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Ford proves again: hard work produce 





All-new F-Senes instrument pane! 



some very handsome rewards. 




THE NEW '92 FORD TRUCKS 

The smart choice just became even smarter. 

Toughness, capability, ard efficiency have always 
madecrioosirig a Ford one smart business decision 
They're ihe bess-buili American trucks * But, the best 
never rest That's why the 1992 trucks vwe designed 
lo krak, teel ana' perform even better 

Today Ss all-new Econoline van has important new 

durability fealures New 
suspension component 
are designed to impn>/e 
ride, handing, and even help reduce tine wear Out 
leant engine placement provides easy access to the 
engine and to the new-even bigger-cargo area 
A new driver air bag" supplement your safety 



Ford Trucks. 
The Best Never Rest. 



ben Rear aniHock brakes are standard 

The new F-Series combines The ruggedness you 
expect with unexpected, and welcome, comfort You'll 
like every! hing about the spacious new finterfor: the 
new useMnendly instrument panel, features like 
available contour seats and pcaver lumbar supports 

N. ^< r h v !l ,u J---ep box- longest in its class- gives 
you the pay toad and flexibility you need 

The biggest diesel for any pickup or van-the 
7,3L V-Hhs available for both Econoiine and F-Senes 
And, all '92 Ford pickups and vans come with a 36- 
rhonlrV36, 000-mile BumpeMo-Bumper Warranty 
wilh no deductible 

To gel an informative brochure Irom Ford, Ihe com- 
merciaJ truck specials, jusl cail 1 800-25&FQRD 

"-MtfKxfcffcmuiL BO Art tap b Hw j em v m tUpandi gi i — mQ Dtg- ***** bH 




THf BEST-BUILT, BEST- SELLING AMf RICAW TRUCKS 
WE BUILT FORD TOUGH 
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22 Term Limits: 
false Hope Or Cure? 

FhitLtruted by Gongngit 1 mafcdUty to deal 
with profalemA such aa health care *nd 
crime. American voters are spurring a 
major public-policy debute on capping 
lawmaker? 1 terms np^^m^ uf the klru 
argue that it would Jo mure harm than 
good. 
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Title* in time for holiday gift, giving: 
taking a flqcee-nful parent'* path: keeping 
peace in the family firm. 
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job dweriminatiun. striker replacement, 
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mortitoring, 
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The virtue* of Apple's Macintosh can 
**Kti>rA rr. ihf? hu^ine^ world with the 
Mac's new and improved iwifltmre. 
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42 Criticism WffllQUt 
me sting 

Here are tips La help yon criticize 
employee* 1 work instructively without 
attacking them per^onall^. 

16 How rewrite 
For Money 

Avoid * ht s se fliiU's if! your buaineaH piatt nr. 
that it ran help ynu acquire the capital you 
need 
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Against Pollution 

Many unudl companies find that prevent- 
ing pnlhiuun Lhrirtajih cr.virotirntinuil man* 
M*E<?rrjorii l-uji pay ftpr iteetf. 
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li. Lr-IIiL' h> iinr.ir! n.|r-pn:iii- h ; 
sUit^A, I'rmimnici duvfllnprnanl aguncuH 
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and getting reauJta. 
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controlled with managed care. 
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BO Only The Music 
Is In The Clouds 

Windhain Hill's recorriingE may sound 
ethereal, but CEO Anne Robinson make* 
sure her company doe*n + t float away. 
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84 On Term Limits 

Your rpitpciiw in this pcvES will be provided 
to key members of CongreM and the 
Jiilminburation a* the debate inurnrifie-s 
o^er whothtfr lawmaker* 1 term* nhnuli t he 
capped. 
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We didn't plan ii this* way, but I his 
month's cover story Oil limiting terms of 
members of Congress and state legisla- 
tors (Page 22) appears amid an uproar 
that works in favor of those advocating 
that ftim lamentaJ reform. 

This uproar began with the disclo- 
sure that members of the US, House of 
Representatives had bounced 8.331 
cheeks in 12 months at the hank main- 
tained exclusively for them on CapitoJ 
Hill. The bank covered the overdrafts 
without penalty or interest. This revela- 

tiun vi as followed by the report that 250 current and former House 
members an? delinquent on more than !£ttN),()00 owed to the House 
restaurant, another facility maintained for the convenience of mem- 
hers. 

Supporters of term limits say the revelations offer dramatic Support 
for their argument that, the |K»rk&, privileges, and power of career 
lawmakers insulate t hem from the problems and worries of the reaJ 
world. 

Marty House members argue that voters will eventually see the 
ruhher-eheck Issue as minor. Nevertheless, political observers agree 
that the bounded checks have added a new and volatile dimension to the 
term-limit debate. 

Our cover story gives you both sides of thp tenn-limit issue, which is 
feat becoming one of the hottest of the decade, 

There^ another dimension to our raver article — an opportunity for 
you to register your views by responding to the te Where 1 Stand" 
survey on term limits (Page 84). We'll forward the results to Congress 
and the administration. 



Reminder: Nov. 30 ia the deadline for entries in the 11*92 Blue Chip 
Enterprise Initiative, which spotlights small businesses that have in . r 
especially effective in overcoming problenus that threatened their 
survival A kit containing information and an entrv form is available by 
calling l-«M-AWAKD-!fi. 





Robert T. Gray 
Editor 
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Are you 
planning 
to build? 



If yuu have made me decision to 
establish, expand or retocafe your 
business, you know ttiere are 
thousands Of details to consider VP 
Bu ildings can help you construct a 
quality, coefficient facility Well 
send ytw ifte planning guide, 
'Building Methods Co^TTp3^led > , 
rndudmg a special planning wgrk- 
sfceei. arid it's all free- Call or write 
feH yours EDddry! 1-800 238-3 24fit 
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I llC CI L.n'np^isd" inching 
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Getting Up To Speed 
Where It Counts 

Your September cover atory, New Era 
In Htmad Fuliey;" wa* thuughtful, well- 
wrkien. anrl right on the murk Leia hope 
it &pee.d& up the proem of getting the 
strong notional highway program the 
country needs. 
hewier R Larmn 
Prvx-itlpnt 

H ufkwmj I r .f e r.s Fh if m t if/^i 
WtuhiTtijUnii D.C. 

Take The Pressure Qtt Roads 

In 11 u:.s I urh.tit ;iJT,^. Mi- 
spite the hn^e amount nf 
money and land aucri- 
fieEd far road*, the roads 
an? not doing a pellicu- 
lar! y prod job of meting 
jN-ofj]*' uMU pirwl-, about, 

especially at peak hours. 

In JkiitD-dumrnjitr^i 
arttw auch as Orange 
County CaliC T already 
half of the available land 
b befatf used in tfome 
way for cara, Tor parking 
lota,, freeways, and £0 on. 

If we tncreawi thp 
amuLini u^erj to three- 
quartera or ^levon-ei^hths, arc we tfoinjf to 
end up with h place worth living in nr 
dciing Winet^ In? I dunt believe an. 

Yciu give iitxJc apmre to mass trauut and 
UQ mention at All to railroads that move 
goods more fud^ffidpntty, often at 
greater triaxiinum speed i mure *mfely, and 
without the hum? government su baddies 
fur ruank 

1 1-hink you owe your readers a more 
balanced view of th" -n ijmi i- -fi 
P V Wi lcor -Baksr 
San Fravrinrfi 

Congress Is Hogging Road Funds 

Your Htory makps a nuitoriat shiver Since- 
gm-emment has never been aueeessftil in 
running * burimam, we could expect it to 
foul up the transportation industry, and il 

A niifoun of motorista who have ex- 
pressed their willingness In fuiy for the 
roads mml wnU-h their iiolitlriari* uste 
such monies ^iid so that [didSrit-raiucs- 
tionj deadimetf may be met anrj votea 
"bought" with pork-barrel projecte. 
RivmI* are flietl that aren't broken, Mi> 
boriits aeked to finance nta^-traii&il 
riders who refuse to pay foil fare. 

Pi/jeon Forge, Tmn. 




Listening To The Wrong People 

on fjin r i "rumbling mf^afit^lJctuIT■ on inJbr- 
tnatiom reeefvet) from government and 
aysuciatiiJim thjkt huvi- a vital inhwst in 
rnorc! sjjendinff on Lhe HifraHtJiiet.uru. 

We will never have n efficient high- 
way^constructinn program lonp as it Eh 
union-eon trolled. 
Pmsim E* Hientand 
i 'fttumittH ofthr liwmt 
Uuttdnvfl (.'n. itw 
f 'rittrrtfth, Witt, 

Still Likes Ike 

T-iio had President Eia- 
enhuwer isn't stfl] with 
uh. I think he understand 
well the fierraly egalitar- 
ian nature nf Arnentara 
when it cornea w travel 
and dtfVtfhipiritf uLK-rs 
ruada in a national t.i-an.s- 
f.iT!:it!/.iL -.y^tflJI 

The real cu*t rjf toll 
roada re&t* on those who 
do not use them aa well 
Lhune who do. 
We pay the wwt in the 
form of intumaed travel 
timeh ami rcilifther travel 
condftiont an the remaining fnontollj 

I Jiven an honest chancre, in order to 
k-'H-jj < ii i ■- n Kills \)\*ti, uhLnrK would pruha- 
\>\y |jrjy hntft! sliati 1 lleh! fedei'al u,s> trkx 
SrK'reawes tode^'elop, riiJiinLcuTL h and subsi- 
dise a mix of road, rail, and masp-tranKit 
uyfilema. 
Rtf ft Btwkh'tf 

Hhtkhy rf: A^ono/™ Rral fSnlutr 
Lhrnnfrrtt ¥ Calif 

Ttfm The Subsidies 

The pejidiri^ renewal of the Hurftiee 
lYttnaportatinD Act o Iters an kteal oppor- 
(unity toeiirres'i I'^tin-rm-ly wrL<i^jVil |hiIp- 
dea, 

(Xir ener^ p problems are tlireutly 
eau.^i by prtft overemphasin on highway 
urn I uir ni i nies while delirKTfliely riown- 
Hi^Jing our ener^r-efficient railroad and 
ntSsiS'trarLNi L stems . 

h^irh yp:ir. \w siit*>irJi/ r e rmu\ usK-rs by 
|30Q IwUlctn and airliner by biiuon, Thi^ 
nwd-Licser yubsidy Es IncreaHetl by cosLs ef 
police and Are protection, snow removal, 
h^iiLin^, nijimjs. korl >itfTSdij.^. Al k^t one- 
thu <{ of ail police work k truilUc control. 

Su.,ul> jm> no real-wute taxes rm the 
'.•:i- ? %w:jLL'hfS th;U r.iiev #icnipiy. We hjix'h- 
p,o kJ r»n. i'.|iiLv,UiTtt nfall Nevi r England 



V SLf.li inn H usinpun tftsvumi ih r l ft! J l 



with rants urid mrtviri rmiwny* Whih' 
America'* railroad* hear the bunion of 
JOfJD iLiiliinr: m linnu^l ritri " -'i 'Axes, 
truck* and buses pay nothing. 

Airline get a neatly free air-traffic- 
eentrol system, plus feeder-route subsi- 
dies plus airport* built on tux-exempt 
land with tax-exempt bonifa. Landing fees 
don't cover the full cost of snow removal 
or the cont of acres* roudtt and parking, 
which take square mile* of tax-fret; land 
near airport** 

To undo the damage-, we muat develop a 
rail-based U Linfiportation system that will 
unable iw I" becumr «nergy'hirie|R!ndwnt 
through use of domestic coal Our supply 
of this fuel, which ean be burned cleanly to 
generate power tor electric trains and 
trolleys is-good for hundreds ut years. 

Our <:niT£y independence wnold b^ 
funded through a ^aso- 
line tax that would Lif 
create to the levete in 
Europe, where they 
rlsm't coddle highway 
utter a nod destroy ih^ir 
rail lines, 

William R. Wnpht 
OmtfoFii JV.J. 



clalnsjt" for sueh tife-threatenin^ ailment* 
lls insomnia, stress, iuiri muscle twinges, 
Wurkerw' compensation wa*s designed 
Ui assist workers who suffer a work- 
related injury. It should provide them 
with medical treatment, rehabuiLation, 
and retraining. It was not designed to pay 
lifetime disability to people whu ean r t 
ftleep at night or feel job fitrost. 
RfJwri E. Ktwiip 
Vice ftYttjUmt-Qptrntihttji 

SmtUi ArtUt Calif, 
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A Few Muggels 
On Brokers 1 Rales 

Enjoyed Peter Weaves 
item' "Broker* Miuyin 
Actuuntj^ (juuik Muuey, 
Low Interest" [It's Your 
Money, September), 1 al- 
ways mine a few good nuggeto from his 
spiicipwork I jusi wanted to pdnt out an 
often-overlooked fart: You can alw lever- 
age t'.S, ROT^mment securities ami 
Treasury bond* and get a much lower 
interest rate — a repurchase agreement* 
or^repo rate." 

Usually, it iis 1 to 2 percent lower than 
the so-called broker'* loan rale iJStnl (tit 
stocks %t moat brokerages wBl not 

t|ijn1.+' l he- re|Ji> rut*- ^irnl will niih k-im :il 
Lhutnite if a TVi-aHixry/^Di.'tfrTiini'inE bond 
investor with chut imbAA. 
Jap Gotdifqptr 
Capital InHiffhl 
th in rhf Hifk. Calif 

Why Workers' Comp Costs 
Are Escalating 

Benefit* Update in thenrtoher i.-^m- h<iYs 
"expert*" iitxribnu- the rfoinjr aim uf 
wurk*'L"«" ffirnfrnsaiJur] tu "medlca] infla- 
tion and increase* in workplace injuries 
and nineties." 

Ridiculous! Fraud is the primary rea- 
son for the astronomical increase rilnd— 
from $2ti.& hUlion in 1 1WI to tea billion in 
WiWl Hoili-r-rown tegal operation* that 
work in conjunction with unetlik-aj, 
greedy medical professionals pump out 
prndi^poiLH airiMimtH nf new "injury 




How About A "VooDoo 
Editor Bnll? 

I am writing to express my objection and 
t$bgtnt witU the Attorney VtjoDw Dull 
I r>ee Spirited Ent^rprwo T Septanlx fc j]. 

My husband is an attor- 
ney with a cMi-defense 
turn and hardly the fast- 
LaUiin|L money-^riib 
ling flhyster Mb, 
Mffler's doll deplew, 

I reali^ there are bud 
lawyers, junt as there 
are had doctors or had 
leaeherm. but an item 
like this doe* a disserv- 
ice to the cuuntta&# htm* 
tw\ r Ikard-working attor- 
oeya in this country whr» 
are there whr-n w<? ner-d 
them, 

Patricia W QVannar 
Huff^ X.Y 



Features Too Good 
To Leave Out 

In your recent HTtidir reviewing portable 
F*Cn TOjUabJe PC*- fluwtr Up," Spptom- 
ber|, 3 nntii^d a tmmbtT Of un[JortiLnt 
feature* you chow to highlight on either 
computen hut left uut on the Tkndy ffild. 
Mom notaNe L- the faet LJLut (he duu 
torriM with ao external VGA monitor pun 
Mid with u |wrt fnr an external futUtuar-rl 
k«?yboanJ. Yiju also mentioned that tin- 
3810 ix*m«* with DOS 401 h when in fact it 
comt* with DOS 5.0. 

J urLdfr>!and that with IjmlliH -v|^r^ f^r 
your artirle^, it Ifl hard to inelude all 
feature* of ever>^ rauputa: But I believe 
the features nienUwtied alwv^ un- Lmpor- 
tant enough to include in your review of 
thi# outKlaridisiK portable 

Giwaport, Ohio 
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It was an unlikely alliance. 

But when five state governments, two wildlife conservation 
groups and one energy company came together, 32 species of 
threatened wildfowl secured a brighter future. 

The partnership called itself The Playa Lakes Joint Venture. 
Its mission, to enhance and protect the wetlands resource of the 
Playa Lakes region critical to wildlife. 

Boosted by grants from private landowners, state wildlife 
agencies in Texas, Oklahoma, Kansas, New Mexico and Colorado, 




with the US Fish & Wildlife Service and Ducks Unlimited, Inc., 
matched donations from Phillips Petroleum to protect vital avian 
breeding and migrating habitats. Habitats that with resources and 
restoration could slow the dramatic decline of millions of ducks, 
geese and cranes from lack of water 

It was an unlikely alliance. But when five state governments, 
wo wildlife conservation groups and one energy company came 
in with concern and came out with solutions, it seemed more 
inspired than unlikely, after all. 

PHILLIPS PETROLEUM COMPANY © 
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Operating With One Policy: 
Service With Honesty 
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■ hadn't really intended to start u busine^ at ftIL In \m.k 1 had 
I resigned as a sale* representative for a computer-supply 

■ firm and was looking for another position, hut my former 
I *UBtotner-i tracked me down, They kept calling, often at 

dinner time, telling me they didn't care how T got the product ft 

them, they still wanted to buy from me. 

Looking at my husband. Alan, I said, U I think we have h 
potential busmen here." In July I began the baaing, and 
1 numufj si Huhan Data, Inc.. utter my 
daughter**, Susan and Bonnie, 

Subon sella OTBtomised continuou* 
forms and letterheads; envelopes and 
labels; dHlU'procesttng and word* process* 
tng supplier printer ribbon*, fonts, and 
prmtwheels: imaging and farflhnElQ sup- 
plies; compater-enre products; laser- 
printer supplier; wnrL*Latior. asre^riet; 
and power-protectm!" devices. T tun the 
middle person between the marmfaeturer 
und the client. 

Abuut fltt percent of my accounts went 
with me to Subon. What would lead 
customers to do this? I think it was 
because as a sates rep, I tried not to one a 
canned approach but to get to know what 
the iTisiomer really wanted. 1 decided that 
if that got customers to go to the trouble of 
tracking me dowru then it wa* the way to 
run my company 

[ believed tfuit if 1 emphasized two 
thing*— service aod honesty— my bud- 
p,v~> would flourish. 

I wis right, but establishing the busi- 
ness wasn't easy, Although I had brought many clients with me 

1" Sllhoi-, I ■■: . :<!■■!■■■ "m inuki- I in- Ou.-ifH'S.- pil'm^H'!'. 

rinding them wag a datmitng task Tfen years ago. women were 
scarce in the technics! arena, and resistance to women was stiff 
There were limes when my knee* knocked on sale* caJla, I could 
almost hear clients thinking "OK. we know you're a small or 
femsJo-ownecl business but can you produce? Cm you meet 
competition, deliver on time, and c*ury high quality products.?'' 

1 had to be politely aggre-satve to overcome the potential 
GUKttiwm' concerns. I told them that as a woman 1 would be like 
Avtift — I would try harder Guess who got the business! 

Trying harder ia ea$y t&say; but it meant making the Hale und 
delivering what the eutftumer wanted and whuti— and I icing 

Lillian Gutter w pr^md^nt/CEOtJfShtbm Data, Inc., of 
kichhitftx Pa. t*t Ifttt ah* wo* navwd Aibvwitv frf'rtr Yem 
byt.hr: Phihijfdjlphin ettnptrrofthf Nttt.ttnitlt A&u*ciutwtt u!' 
Wometi Bwiitrw Owrs> Shv ptrpcnnl ihiv tircm\tt? tnlh 
Hrrti I hill, a t'rrtfurnt amtnhtituf to thr Philadelphia 
Inquirer to Business Philadelphia maffmhir. 

tif.ndwx with jf penal insights on itw$tintf the chatttvgss *}f 
starting titid i+unninffQ fritsvfttf «g ctrv invited to r.tmtnb#tefo 
Entrepreneur'* NotchotA, Write to: Edihw, Nation V Busi- 
ness, iru:* H StwK V W. WnrthiufftriYK D C JfTOffi 




Lillian Gaftsr; fjVf in tnmtr trltnt tfw 
custonmr rtaUf want*. 



honest if I LHinldnt, It albo mtiant listening to the cojtlomers and 
Imdlnjiwhat thc^v ntieiled, jServicc? was everything, and thnl kind 
of listening eventually got us into a nidie of i>ur own, 

I tried to treni. ciwtotnera I wanl.etl to b^ treated. If Subon 
was unable to supply a prod oet — even une Uiuts urirtjiated— but 
I knew whore jt rrjuld he founds I ?cut the CL33tomr-i i tJ) that other 
no (i filler. WhoEa itcuiue 1o pricing, E uhv^VH Inoked n\ what 
percentage of profit I could live with, and I quoded the result. 
Sometime?^ it was lower thon another 
munufacturer's riLrect-tij-CLiHtumF.T nrice. 
juid the niHtJimpr cirialiln't believe it. In 
that respect, I luivth alwuj-s t^onHiderod 
jiiv.-H'' :v-- a kind of ^white knight" for my 
client*. 

If I know I can't deliver on time. I woidd 
rather lose a sale than promise a date 1 
can't meet. IT I can promise partial delfts 
i*ry. HI do tout. Hut [ never pnimiKO mr^re 
than I nan deliver. 

Similarly, if Hulmn cuiriu^ a product but 
it in on bock-order, I refer the ciwtomer to 
another supplier w."ho can gel it quicker, 
Tve ne\ ; er lost a customer because oF thut. 
In facu I've: gained the good will of many 
suppliers, who have referred their custom- 
er* to me. 

Subon has become & one-etop shop, 
showing thv client way^ to reduce costs« by 
elimuiuting the need for mulliuart forms 
throt»gh rede*i£3! and innwiuive ide^. 
vWre alsrj wdlinu: t<. fill thr small order 

thAt hu^! cainpaniefi don*t want — of 

course, the orders aren't amaU to usf 
Subon customers range from smill to large businesses. They 
inciudif irwurunce t^uupanie^ hunks* iiewsp»pcrs + univerbdtic^ h 
defense contracton*, pharmaceutlcaJ rirm:-. -n^ii njdmif cJinie^ 
and government ag^ncie?, 

Wnrd i>f mouth ha* been n wtron^ mui-kflting tnol. A*, a rehut! 
of supplying forms I'nr riii [>|>hthalmir clinic in Philadelphia, a 
systema company in California that designs software packages 
for ophthalmology use referred ub to ophthalmic clhifcs natjon- 
widr 

Annual sates have increased about 75 percent over ihe past 
few years, Achieving this has meant meeting the challenge of 
competing uj^airjfit larjier computer supply firmH. in a jsosition to 
net big cuntneta by slashing prken sind carrying a huge 
inventory. Dor niche ha*, beeii ^retlifj^ the required pr\nfalcVs 
mare quickly eiipecjalJy when the need wms great. 

Subon Data has grown by following three basic tenets: 

■ Re honest and rtwft bluff. The I'tuitoEoer will ^ee right, 
through it. Tliene^ never a Lime when ymi ran't i?ay, "3 honestly 
(lori'l know, hut 1 will find om und ger right hack r.o you." 

■ : I'nniisM wlinl ynu sruk.y m»t he a file [a (ieliver. 

■ Htay abreast of everyUiing in your field, specially tronsls 
and new products. 

Ita all part of honesty ftfimg* being the beat policy, and WU 
niir hiL.io^K philimophy. m 



At Cadillac, A New Approach Creates A Dramatic Departure. 

fim lhl Jin* Ulm Shape Ciiilillai: SI vie 



It begins when you turn the key, shift into drive and 
depress the accelerator of the 1992 Cadillac 
Eldorado. A sense of exhilaration begins to build 



16" Michelin* tires, specially tuned to the 
suspension, are coupled with an advanced 
anti-lock brake system 




as you move forward smoothly and gracefully, 
courtesy of a 200 horsepower 
4 9 liter V8 and an electronically 
controlled transmission. 
ju approach winding 
pavement with confidence 
and vigor, Eldorado s fully independent touring 
suspension is speed-sensitive 



contrc 
1 




The driver-tocawd environment of [tie Eldorado 
with available console 




A new approach has led to a dramatic 
departure in personal 
luxury and performance- 
the 1992 Eldorado 

Please call 1-800-333-4CAD 
for product literature and the 

location of your 
nearest Cadillac dealer 




cuntu 
sim 1 



flic I9D2 I Idnrado. Substance Takes Shape, Cadillac Slvle. 



■ AH Miu.1i ti H«r- „ \ rW 



Cirtl* fia 60 on fu»<1itr S»rnir» Card 
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Managing Your Small Business 



Pricing for profits, exporting for survival* and 
delivering speedier service. 

By Bradford McKee 



Impressive Volume, 
But Does It Make Money? 

"When you atari m a business, 1 " says June 
Phippa, "you Lend to do anything for 
volume without thinking bow it/a going to 
KffLn-T ihr hoiLum Now Fhipps iind 

her husband, Bub Phdpps, co-owners- of 
broth From Texas, a San Antonio vegeta- 
ble firm, kftow better, "If somebody ask* 
us u* do a new product," ahe aays p 
figure out what our coata are." 

Foot years ago, the Phippaee were 
gniwing md di^buting alfalfa aprtsiit* 
and mung beans, and the markets were 
weakening. 

The ptippH-'* had dL-srnhu!r?d tufu, or 
rtnybnan curd, for another producer, and 
they were making good money cm dMrir 
bufioo alone. So they decided to try 
making the product thermelvea, homing to 
u Amt'ricaru2» H the specialty food. 

It took three montlia to »*t:ut processing 
toft], Jane Phipp?- says. "It definiteEy is a 
craft." BuE the biggeat blunder they 
committed p she says, was inviting; 10 
percent of a year's gross into a product 
that Wmi only 4 percent of sate*. "We 
bought all the equipment without raying, 
'"What pereentag? nf our sales is iofuT 
And, 'IF .sales increase, what percentage 
ire they going to have to Increase to 



COST CONTROL 



Cups For Keeping 

As part of a cunipanywide effort to 
promote recycling and to reduce costs in 
the long run, Mohawk Paper Mflto Inc.. in 
Cuhoe*. N.Y., ha* stopped providing dis- 
posable cups at its coffee machine*. In- 
*Li : :nl, f.-nnipany king hi each of of Hi 
employees a 42 coffee mug, 

The idea came from Laura Shore. 
Mohawk 4 * head of communications AJ- 
though the mugu cost more than dispt^a- 
bJe cups the fir&t year, she anys. "you start 
saving met time. 4 ' 

Beth Uriarfdy, who la Shore'i deputy* 
aayn Mohawk ban free coffee for every- 
budy t "and everybody drinks a lot of 
coffee here. Every time they'd get a 
(mEIl] they'd get a new cup, Tfbu can 
imagine how many cups we go through in 
a y ear/* 

AhnlSl II J.l H HI. 

Mohawk's visitora and ciiatomftra ateo 
get mug*. That doesn't *ave matie£ 
Briadcty say*, hot ii'n good publicity It 



justify (the Investment]?" We 
went right ahead, ganghu*- 
tera,* 1 she mj*, '*WeVe been 
losing money every month."" 
She expecta to continue losing 
from tofa for two more years. 

Tii uffsi'i th<' Iojvj, they've 
balanced cost* and volume 
elsewhere to inere&w? profits, 
<ay* Jane Phippct. For gram- 
ph.', before agreeing to supply 
items such as fresh, cut broc- 
coli in bulk to a large grocery 
chain two years ago, the 
Phippses carefully analyzed 
all costs. They had five em- 
ployees cut up a crate of 
hiwcolt, anrf the Phipppcs 
calculated their wutte quo- 
lien I from cutting the hromjK 
1 :1 ...... ,,- , r.,h'N I'll-.. w- h- 

tiinUjd Liu- time spent bagging 
the products :uid miritJpucd 
that by their average U'Hjie lo 
apfiroximate labor wwl*- 
Thcy also addon 1 up costs of 
product packaging, including 
artwork and printing of iwgb 
and shipping boxe?. Finally they calcu- 
lated cii ■livery eosta* 

All those little steps kept them from 
repeating their big mistake "In our 



MINORITY BUSINESS 



A New Life Abroad 
For Small firms 

To escape the economic F-lump in Knv 
England. 24 of the region'* minority- 
owned companies have started exporting 
througli ft program sponsored by the U-S> 
Small HusinpR* AdnnnMrutiMTi ^ith help 
from u Carr,bridj?t% Muss., wtisiilting 
finri. 

The preHident of <me of th^ fOTnjcuiJK^, 
Biit Lytic of Chart Pens Inc., In We*t 
Haven, Conn., sees newer tcchnoloKy 
replacing hia prrduct in U.S. marketa. 

Lyilr';- firm m:ik.-- p fc 'iis Uyf nv.»njL1l|^ 

device*, such aa fteiflmcigraphs. Other 
countries will »tiH want the pen£ after 
Oil* maritptft shrink, L>tJe sayp. "The 
U.Su market It going to change more 
rapidly than the export marketplace. So 
we want to try to have a presence 
[abroad]."* Chart Perw ha* begun small 
shipment* to Mexico, 

Mhunwhik'. Marfcyjir Qmdb uf \ht* N t mw 
E norland Popcorn Co,, in Smithfield. R.I h 




Careful pricing: V#grt.tibl*-ftrtu titn\*<vt\ liuhaudJmur 
Phipfm itikf. ttnuill. xteptt to amid big mintaJtoii. 



niiirket, the pi-oet^irn* part of it i* v&ry 
coinpt?titive/ r Jane Phipps says p but "yuu 
have to quote a price where you can make 
a profit" ■ 



lh I llLKltljjt with three rlhM.riliuloT-4 in I "sui- 
'riihx. "With thti loca] ecutu^ny in meo*- 
sdon," she siiyw^ "Canada nffm our cain- 
pany an important growth opport unity.* 

A umail Maine firm making ra*aette 
tapca has thre« European recording gi- 
unts chocking out ju wanes, A Vermont 
Ruurmet-ioori firm is ^hinfiinp >iuu[j|i h > 
and gelling fireight ratesi abroad uttrl*rr 
SlUVh f 't<i.L r rurii 

Ben Van Win. n itiulc i-nnsuham wirh 
the Cambridge firm WFI Inc.. which 
helped the simdl cumpaniw start eqWrt* 
mg under the ftBA's aegis, Bays some of 
the Anna "never thought of p-sporting 
before/' Exjwkrtm^H he fays, gi%'e? compa- 
nih'^ an advanla^e over competitor* that 
don't isiport. Artrl hei-nune p;iynw*iit tODEH 
for cjcport^ nftijn are ripfaujt-proa^ Van 
Vort says, "when properly sitrticLured. It 
can be mure safe and profitable Uum 
domestic trafte," 

Krtr help with c^pcFTting. call y«ur 
regjona] SB A office, listed in th« blue 
pnge-i of i "h i telephone direct4^y 



This Christmas At Radio Shack 




fir 

■ Fast. 20MH: Clock Speed 

■ Super-VGA Gr.iphk - Nippwi 

■ Built-in 2400-bps Modem 

■ 1MB RAM t Expandable » 16MB 

■ America Online* and FrudtjiV 1 ' 
Informal ion Service Installed 
on tKc Hard Dn w 

m MS-DOS- 5*0 and Dc*kMatc' 
Productivity Software 

■ 2-Bu tton Mouse 

■ Qualify Built in the USA 




TANDY 



THE BEST SELLING 



The Tandy 2500 SX/20 For Home Or Office, Only 4299 

We've special I V configured the Tlindy 2500 SX/20 to create a powerfut utiJ vcrtatik- *\ stem - and we've 
»rven *r .i speeuJ holiJ;iv pctLC 1 NTS [ H >^ 5 0 jiuI r\>kMutc with word pruceysor. spreadsheet and 8 

pjIk-i- pi.iJu^'n \n apptteatt m in .ilre.idy bnulled an ihe li.tr.J JjQ^ff 0 JThfldt 

drive. -inJ ready ro run, PIu*. the huilr in modem and pre- i mm I Led flTB? iC/l *S 

A rEi e ricH On I i nc i rnd Pri .digy wrvi ces pu t y mj - ■? i 1 1 n l- w i t h a w* >rlJ i >t YECMNOCOCy 

tnfufmjit ion, Jn*r add | VGA monitor and you're in husmes! 

Pn:r t^kmi it (immptfOTt Hdn »in* torn *U if an fi/fcnftrir MM l iy^ lfflw*%fl m HW Ur\. ■, . m*i»rl%t| 1|l OjrnDirn QpTpdUr 3 

n*D*q v .-ftifl TO frod^y fcr ( ic« Cnmp *^ CC&i'ft#fj ruamnrTCDfp era* fir" Wit 



DrcM No 22 on tart* Sir™ drtl 



IS 



CUSTOMER SERVICE 



Saving Time 
To Slay On Top 

Fishirk^-reet maker Zebco €&rp., in TklIs&, 
Okkn ahows the fodtapensahle value of 
dose contact with customers. As part of a 
"value analyais" carried out in the 
pirn); Zebco asked il* customer* what 
they want most when buying their fishing 
gear and having it repaired. 

Time was their overriding concern. 
Z#hcg H s cmumwr* n^ked for immediate 
service quick repairs, Instant answers to 
questions about product*, and fast deliv- 
ery or red parti, 

Looking For The 
Less-Obvious Customer 

Relying on your regular market may keep 
you comfortable when demand us healthy, 
but if business falls some, it can pay to 
create a whole new market for your firm. 

[jvfu inns K-:jm»t. M-irhn, iiwni.-r> r?f 
Seabrwk Tire and Antes in Seabrook. 
Md.. had to ferret oul client* when 
their fliar Advertising "fizzled." 

They had been promoting: their shop to 
residences in a cooperative advertising 
prtgrum organised by the milker of the 
tires they sell. One by one the other 
dealer* dropped oat of the cooperative. 




Creating new market* Tm-campanp 



ENTERPRISE 



A Joining Of Venture 
And Capitalists 

In Rochester, NX attorney William 
Alexander Eft jmuinim? off an idira he saw 
at wurk in Lac 1980s in Ann Arbor, Mich.: 
group meetings of entrepreneurs rind 
jf'tk- with venture capiud- 

The Rochester New Efitiarprise Forum 
began in September and meets; monthly. 
It features two or three businesses pre- 
Mtttbig their firms to an audience of 
potential Investors. The forum is open to 
the public, Alexander says, and offer? a 
"single place where entrepreneurs have a 



Tn satisfy tta customers, Zebco insti- 
luu-rl aonic u jrtrGamIining r "" says Leon 
Kademaoher, customer-service chief, 
Competitor were taking about 21 days to 
compete repair* on equipment he aaya. 
Although Zebco was cainpleting repairs 
=jr neraily in five m ses-eii days, Hie 
proceaa was ntHI found tn be hampered by 
lii 'ttioTJL-L'ks ami duplicated efforts. When 
those problciras were eliminated, Zebcu 
was. able to promise tn finish ropalre on 
wan-Lint y itums in IS h ■ i d tm n<m- 

warranty parte In 72 hours. 

Hademaeber *ays Zebco usually doe* 
better than its promise. The average 



Irene Martin ttaya, which led to distribu- 
tion cutback*, reducing the Martins* jui- 
vertda&ng reach and eauhini? their business 
Tn nuJTer 

That'll when Irene began attending 
local business fairs, seminars, and work> 
shops to meet potential business, client*. 
In the pant, they hadn't marketed to other 
btiftineaaea, "I went up and astad them if 
they had a fleet uf vehicle*, 1 * she SaysL 
"^met.une* Ctiey would have their own 
mechanic*. Somt'tirnt^ they would need 
some part of what we do," At first, she 
says, gaming new business this* way was 
^pOEraiEc!. 11 Often new client* wouldn't 
..-■.rsh 1 ritrh: awju, bus "ftv kt-pt piJujigin^,"" 
and the eaIL= finally came. 

Another nKnpuny that had to reach for 
a wider market is Amexiapcr lne„ a 
ImriHHJihpeetiwa firm in <iraiuie. ruM 
Amerfapec is Ahlftinp Us focus from home 
buyers ro home *elJf r*. 

J Ninel.y t^ewenl of ititt^etkmn occur im 
the buyer's side* 41 says Tom Carroll the 
firm's president and CEO. But "if [homej 
sales are off 20 percent, then home 
irwpwtbn ia tiff 20 percent. 11 

His solution ir to market inspection 
servieos to the other side. Ametiapee sh 
trying lo perMuade idlers to have homes 
to aeD that are beyond btiyGrM 1 reproach, 
""In a givi'n market you may wee fiOO 
honiesi on the market every month — only 
#KJ of thi>H> sell" Carroll fiaya. By 
marketing to home seHers rather than 
nimply hfjnic buyers, "Ve have 600 inspec- 
tion opportunilieft instead of 2tHJ " 



chance to nie^t with a wide range of 
sftrioua ]nVestjjra. H The tnvostfira can 
listen to entr^preneui^ and then consult 
advisers about funding ideas they like. 

Thi. fc arranKcniimt alttti offm a network- 
ing opportunity for Alexander, who Is a 
ta* attorney 8peeiAuidn^ in small and 
midsized firm*, 

Ventiire^apitaJ fonims twve b«>n 
tinder way for years mother cities. In Ann 
Arli-n-. AJexander sayp, ihi? forurri "has 
fifconw i lii> mihar "tin rwtwurk nf inve^- 
t£in»„ ontrfprenyors, and business profes- 
clonals f ,p and it has "led to the formation 
of new and growing companiM-. " 



NaLkrnV BLLiln^Fi Nov^nilvr l^M 

turnantund Lime on a repair i& now abrsuL 
20 liuyrs, 

tn addition* the company now grcos 
each customer a canl stating the times the 
pan was received and when it was fixed. 

Zebco also promises to respond t*> 
inquiries within three days, "We wont 
about increasing Leach eu^tnmer^l level 
uf exi^ctation," says RMtemach&n "The 
only jutl^e is the cusij)n]cr. M 

By at least one account the Cpatdtoefl 
are judging £ehco favorably Badem«cher 
says that about S3 pr>rc«nt of the 8Q0 
Setters tike flrrn received from customers 
;^-t yuiia' wvtv i:om|ilinicMLh. 



PLANNING 



TOP MANAGEMENT GOALS 

Here's bow owners of midsized 
companies rank Ihcir current 
managemeof objectives. 

ImpravinB protfucSiUilv and BlIicMlcy 49% 

Managing growth ^1 

ld«n|krylnrj and illmimimg 

u nprqiiiatile product* and san tes 1 7 

Improving qualiiv cnatrol 9 



Complying w\h govflrnment rfrgulaUam 4 



»i.»:ni*-nn 



NS TIPS 



^Homo-haspd pntrepronijurs mjjeht tik<5 
a free nev.- pu'uki for locating ollen- 
obaeure aourcea of hdp for the bu^inesa 
that fs grnwiryr t±t home- 

rft/i Worlds Gfrotas^ List Home- 
tittxittrjtf* /vVn^wftt'.h f>.fil;u]i.- him In u« iri- 
tact places mefo aw a naiinnal library* 
mferejice system that ariwexs quefition^ 
free over the phone; an independent 
i.">ni|iajiY -JlllI fun help fun] I in- nanki,- i-f 
in]iiirieH>F?s rini. fuuitU ^ith direct* iry AHsi?- 
tanw; a U^5. government Hfftei t-hat 
hetps firm* s^ll to federal agencies; a Free 
W tint- LJm[ !h'Iii> ylth grammar; anil a 
home-basetl-bujemesa no^rk for nhannp 
advice. 

Fur \i copy or the fpildc* send a w\f* 
addressed, ^tampexl envelope to Informa- 
tion r^blishinj? Inc., .Suite :mmi Mum 
PL* Huntinifton, 11741 

<-"ThL* American Managemenl Aasoda- 
riun U spciTLPerinif u weries i»f davlonji 
"ftpo^rstms For Gn>win(f Co^npartics, 14 
simod at small and midsized firms. Series 
topics include cash Rw, jjmwth strate- 
B(ieap marketing! anrl ^dolnj? more ftith 

r rht- fees for att^rirlmg the seminars 
ranee from $220 to (240. 

'Hie inwing-cnmrianiei aeries mart* 
on the East Coast and will be held 
Lhrou>chout the US, in Call 



The end of the road 
for overcharges. 




AIRTQjr/KMire GmJ 
Essential to the business t in the nu >ve. 

n< 4 Lilt pay phones su&imatlctlLy & looeti yon with AlteT M itojroe, 
i iperau ?r sciMcc con^antes ytstfw rtcvcf ewti heard 1 1 can charge ymr 
companv rvu.li. i three dmcs the ATM price? 9m when you use 
el Lr ^ rrtTOtipjniir Catting Ctftxtt you can foe stttg jvau re usJhr 
the vfwilirv AIKT nenvc uk I' >r .ill yi mi ]i m dfaWflMGlSfa. So 
overcluirgeson lunp distance calling ■. .in I ai]K a>mc ru ,i 
C< rtiipJt-tc- stop An J v< m gti the ufu.il it\ AT&T htviu- 

want and prices* yi*i expect. 

II v. >ur Li Hmpany Hjs kmg distance bills isijusi W> nr more, 
vim c;in sjve nu hh"v un k ki£ disiunce calling curd calk Ueemsc 
AT&T bEfcfS savii^gs Oil culling mrd usage will I ihe A tx f PRCJ* 
WATS w>lume discount plan. 

( xisi control. A neither AT&T advantage 
Whei 1 icr you're ;i c< impany of one or § nm h 1 1 fit Irm I. y* >u can get 
I VStrCarpOfxHe GtfltHg Omk tor stmt company :ir m ) charge. 
CiII 1 8(H) 225-6136, ext. 435. 




AT&T 
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Nutloii'fi Bushman Nuvemlittr 1991 



Dateline: Washington 



Business news iv brief from the nation's capital 



Maty \fcElvceu and Albert G. HoLsutQG* 



THE ECONOMY 



Business Formation 
Remains Al A Standstill 

Dc-FpSte *omi? e nca>ur^«..inr^ 
si Jul- in the economy, bu ti- 
neas formations remain at a 
KtandBtQIr according to Law- 
rence Kudltfw, chief ecouo- 
mM for Bear, Steanta & Co,, 
in N-ffw Tfijrk. 

In remark* to trade and 
professional association exec- 
utives At the US. Chamber of 
Commerce* in Washington, 
Kudlow tfu'rl; "We are safLOj; 
no recovery in the Helf-em- 
ployed, nonfarm economy 
fiufiine£6 formation is AtOJ 
dead in the water" 

Kudfrsw'w economic aa?^ -fo- 
ment ia bad news for the 
unemployed because i-mall 
businesses have made up the 
fnr&atert source of job growth in recent 
years. 

u In the last two to three yeans," he said, 
"public polity hajs t Eiton n nawty turn 
againat the entrepreneur and Lhe self- 
employ ei" Kudlow noted the trend u>- 



BUSINESS COSTS 



Postal Rate Hikes 
Likely To Be Limited 

The U,S> Postal Serviced automation 
program is proceeding- so smoothly that 
tio major rate Increases are anticipated 
through the rest of the decade, said 
ftotmaater General Anthony M. Frank. 

Frank projected potentially a "modest" 
rat* increase in early 15*35 but tu> further 
rata hike* until 20QL The projection 
represents £ood new* for postal custom - 
erftp who experienced avenge rate in- 
creams of 17 percent in 1988 and 19 
percent this year 

"The automation program b going 
mrmlihlv w«U, ,B Prank naid- "We are 
going tii moke our target of 100 percent 
bar-coding of mail by The end of IMN>r 

Mall barcodes are addresses printed on 
envelopes in a form that can he read and 
pirm-p^sAij by hiph -speed sorting mil* 
chinm Bar code* speed delivery while 
lowering Poatal Service casta by reducing 
the number of hands thai imutt touch inaii 
fri route v> ite rk^ti nation. 

About 41 percent of nutfl w bar-coded 
now either by mailers, who receive a 




While many small business^ #irv tMatheriny th* trt*$iim^fm 
enhn&pmwurtt are ntriTting /fnrtlL 



ward the re-regulation of biifiUMjfip ami tax 
increases as the- principal culprits, 

Kudlow said Congress cnuid encourage 
hashes* formation by apprising meas- 
ures: to reduce* taxes, such a> the "Eco- 
nomic Growth and Jobs Creation Ad of 



discount for performing this service, or by 
Pbntid Service machines, FVatik estimates 
bar-coded mail will makp up percent of 
all mail by the end of next year. 

Bar-coding and other automation meas- 
un*j. Iiavi- E'linbUil Llit b Ptwjal Service Ui 
reduce tte work force by about 37,000— 
from approximately 7K7,000— through at- 
trition, over th*? pa>i spvmil years, Trunk 
said continuing automat ion will result In 
eliminaticiri, "hopefully through uttriti^n," 
of at leut I7,[*f*0 additional jobs hy thr 
end of He estimated total saving* 
from these work -force reductions ut S4.fr 
billion annually. 

However, Frank may have to revise his 
projection for future rales unlet** the 
JVtwl Brmrd uf (jovfimir? mmjji qpjM 
a one-cent increase in the 29-eent 5r&t- 
rhiws rale. Tin- 3W-cenl firM-class rate 
sought previously by the ftwial Service 
har been denied thr*-r i rimes hy the 
independent Postal Rule Commission, but 
the In mrd implement il by a nnasii- 
mous vote. 

The additional one cent of postage for 
ftrrit<]ii*Ti mail would translate into $85(1 
million a year in poKta! revenue, ■ 



mi" introduced by Sen, 
Malcolm Wallop, R-Wyo., and 
Rep. Tbm DeLay, R-Texae. 

The De Lay -Wallop mt»as- 
nn. j wnuld rediK-e the cum* 
pined employer/employee So- 
da! Security Lax rate from 
VIA percent to 10.<> percent; 
establish a new typ*? "T hmv- 
ings account called the TBj\ 
Plus, which would allow indi- 
virhjAlci to make depoaits with 
after-tax funds and make 
withdrawals, after age 59 ? /i 
without paying taxes on the 
interest earned; cut corporat* 
,U!iJ individual capital-^iuns 
tax rates to !5 percent: and 
fiBtablwh fi uts-code provision 
to protect deprei'iation write- 
offn iLjjjun^i. intluuori. 

Withnat strong pressure 
for such Jesrbslatinn, Kudluw 
said, "tax policy will continue Lo mov h e in 
the wrong dim'ticm." Suggesting that a 
"local tax revolt is brewing," Kudlovv said 
he thinks tax concern* at the grass roots 
will affect the ltHl£ electlona and the 
makeup of Congress. ■ 



TRADE 



Data Available On Trade 
WlHi Soviets, East Europeans 

A scrum of six hook& to aid brain tssaes. 
considering tradina; with or in vesting in 
the Soviet Union or Santera Europe can 
be obtained from the U.S. Chamber of 
" "Jiiraerce. 

Separate hooks cmer the Soviet Union 
and Mn- Baltic Slatea, FViland. C'/echonlo- 
vakia, Romania, Hungary, and Bufcariu, 

They ct)iit!kin brief uverview? of recent 
iraih 1 d^lopmtMitH; Ma, including 
phone numbers and I « i r*. >! !■>■;. 

contacts in the countries as well aa 
^Irf-rta on tht natione: trade aenice^ 
available in the countrip*; and nynop*ie* of 
i nvestmnnt- itdated leinaSntion- 

The book« are *I2,W each for U.S. 
Cluunber members and $47,rV<> for nnn- 
memtierbi. The Utob* are uluo available aa 
a package ut a discount rate of S21B for 
Chamber n^miierK and $£HJ for uontiiern- 

lb order, write Ingrid McKenzle^ U.S. 
Chamber of Commarte, 1615 H Street; 
N.W, Washington, D C. £rJ0*K; for more 
tnfortaaUo*!, call (202.^ 467J-&467. IB 



fhe Insurance 

* YouH Need 

When Choosing 
A Health Plan? 



■ Health insurance is about taking care of people. Yet, how do you 
structure a health care plan that is fair to your employees and realist it tor 
your business? 

■ When It comes to health insurance, the small business owner faces 
difficult decisions, You know you need it to attract and hold good employ- 
ees, as well as protect yourself. 

■ What can you do to provide quality 
health care at a competitive cost? What 
is managed care and how does it differ 
from traditional health insurance 
plans? How wilt state and federal 
regulations affect your health 
insurance choice!; as a small business 
owner? 

Prepared by the Health Insurance 
Association of America, A Guide for 
Small Business Owners answers these 
and many more questions that are 
critical to establishing a sound 
and practical health insurance 
plan for your business. 

The tiuide contains a 
worksheet tip help you identity 
your needs and evaluate plans 
and carriers. 

For your /to? copy, call 1 -800-942-4242. 
It's the insurant? you'll need 
w hen choosing a health phw> 



HIAA 




Nvahli Insurance Awnrlatton ot America 
1025 Connecticut Avrnue. S f W, Wuhintfon. DC Z003M998 
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Making It 



Grmving busiiiesses share their experiences in creating 
and marketing new products and services. 



How Richard Thalheimer Is Trying 
To Sharpen An Uut-OMIate Image 



It w the summer of 1991 in San 
Francisco. The degantly dressed 
rnan H Ills h;idr Becked with ih& gray of 
early middle age. w flipping through a 
Shan** I 'naiir i*iitft!i>E dated Fetirij*r> 
He pauses orer a device billed as an 
"elmronk? stethoscope,'" By uitfng lt» the 
catalog promises, *you can monitor even 
whinnered conversations" on the other 
side of ti wall 

"Thte a 10 "SOa," the man ways acorn- 
My. "A $200 way to listen throng walk" 
As he euros the pages, his, sarcasm 
grows thicker: "A portable plasma sculp- 
ture for a hundred bucks— there's some- 
thing you need. Look at this; a neon phone 
for $117! Who need* that? Mo one! Forget 
neon phones! 1 hate it!** 

Other people have felt the same mix* 
t.uie of irritation and Amusement when 
they looked through a Sharper Image 
catalog or visited a Sharper Image store. 
The Sharper Image grew famous — and 
prosperous— in the "K13s as a purveyor 
entertaining and ingenious gadget*;, and 
some s^u us- minded folk wax indignant 
at the thought of grown-ups spending 
their money on *!uch Uiings, 

What i ■■ unusual about this scene i& that 
the man recoiling from the catalog t* 
Richard Thalheimer. 4tf , who founded The 
Sharper Image almost 15 yean ago [and 
still owna around three-quarters of ltd 
sTrjfk. H* mm* the company, m its chair- 
man, president and chief executive offi- 
cer* from offices near Die Embortadero. 

Thalhiwnwhas not gone berserk: quite 
the opposite- He i» trying to remake a 
company thus flourished for a d&cade, 
before its sales and profits twgari to 
weaken in the late *80*. In 15*)0, The 
Sharper Image suffered the first net 
k«-i — million— In ita history as sales 
fell by fcta million, to S181 million* 

Until things started to go «our, 
Thsdhoimer lived out an entrepreneur's 
dream: He accurately measured a broad 
public's mood, ami he expertly tailored a 
business to match iL 

He started in Ove late "70s by selling a 
waterproof, staiiuess-*Leel digital chro- 
nograph through an ad m a runners' 
Hi^anru?: his eoW for when, he naya. 



comparable brand-name watches cost 
$300 r He parlayed his success with Lhnt 
first ad into iuis in 20 mart* ma^jru^, 
anil tlum, in 1379. into the first Sharper 
Image maU-order catalog. Two years later 
• ;:-"U!-i| !.> first retail .-torn The rhmn 
grew to 75 atom by I&90, 

TJier, the bultimi fell oul- Thalheimer 
thinks that the causes nin deeper i-h«n thi? 
general Weakness ill the economy, "fttrt 
of the reaaon T waa so luclcy at figuring out 
trends in the f 8ttiC he says, "was that I 
used to live those trends, and then 1 wi io|r] 
translate them into product* far our 
fauabicsA* The last flaw years, I wasn't LhuL 
involve! in chooring produces.** 



Instead, he says, **J was living— I had a 
family; two children, my first and only 
family, and I renovated an old house. Now 
1 realize that I can translate this period a! 
my Hfe into products for the next few 
years." He ha& taken h more active role in 
the business since the first of the year. 

"Contrary to what people think about 
me," Thalhtiiraar says, "I'm not the con- 
summate gadget person. 1 am probably 
more outdoor> and naturally oriented 
than I um etk?ctrcmie»-ariented." Now 
there's a much heavier emphasis in the 
catalog on ^green" products, whose ap- 
peal based in part on iheir mipfMw^d 
benefit-* for the wn^mmc-nt. 

There is, for example, the Ultrasonic 
Pent Deterrent, which emits high-pitched 
notoi that animals find discern .'.ihli' 
^People don T t want la poisim or shoot 
deer," Thalheimer eay^ u hi this way you 




Thdlhttimer tries out sam* qf ihe offttnti&* <tf ti San Fmncmio Sharper Irnogt utom 



In 

medicine, 
a good 
image 
is 




The same 
g>es 

for 
business. 
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Many people think pf !1 itachi us 
a consumer electronic company 
Which is true — to a point. We'i* 
al&c a technological leader in medi- 
cine. Business equipment- Science 
Industry. Computers. Our 20,000 
products include everything fnrni 
TVs cci image processing equip- 
ment. Such iis facsimile machines 
and m;i£Tu j ru rer'^nanLC lina^ni; 
\UKl) systcn^ 

Take MRL It's the most sigaifi- 
tarn ikJvaiKement rn diagnostic 
imaging since the X-ray. MR! 
enables doctors tu detect problems 
eartv on and to make more 



accurate diajgnoses 

I hue hi is a world leader in Kigh- 
resolurion, compact MRT equip- 
ment. What's remarkable, however, 
is rhntMRt cquiprnem only lupins 
to tell the story oi our commit - 
mem to medicine. Our involvement 
encompasses dinieal analyse i - 
Electron microscopes X-ray i ~l 
"> i .inncTs And ulirasound 
equipment 

Chance aa* you already use 
Hitachi faafatdte machines. You'd 
be in good corppny Our unique 
tuchitologjeal advancements enable 
business peopk: to quickly and 



efficiently transmit super clear 
images Even very small characters 
tome out with a remarkable hi^h 
degree of precision 

Taken together, Hitachi is a 
people company. Responding to the 
wants and needs of individuals 
everywhere 

And that s not an advertising 
lou^c Th.tr - .1 [net 
Rjjf mom information ofawi HlhAX 
uilltoHftu l-dQQ-HITACHl 
i,Apfi/imi)Ii; %M\hm I* S tinh) 

0 HITACHI 
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can chase them toyaur neighbor'*] yard.* 1 
But even same of the "green* product* 
have a distinctive Sharper linage flavor- 
On urn* page', for ejuinsgfc yuu'il fun I I 
SUM) fiturninuni-ran crusher, aifrertised 
with a detailed cut-away drawing or" its 
high-tech innards, 

Likewise, the catalog's increased em- 
phasis on healthful activity embraces not 
just English walking aticks but also the 
Tn-adwaJl, | (fanta - j i r-i r pontaiti «thl+-r.*^ 
to climb mountains indoors. It sells for 
$15. 

Tlialhcfeier is to fact trying to accom- 
plish several tricky — arid perhaps contra- 
dictorj—mis^ion* at once. Even as he 
promoted the- relatively sober ''green' 1 
products, he speaks of refres.hin£ the 
notion that The Sharper Tm&ge is a place 
to find "some fun &tn£f We got away from 
thai." And so the fall catalog ofFcra both a 
bird feeder and- a few pages away, a 



Why A Houston Businessman 
Feels Flushed With Success 



These are tough times for advertisers, 
who are struggling to get m touch 
with their intended audiences. Even 
when they can fmii their targets., 
advertisers fear that their message* will 
be lost tn the flood of 30-aectmd comnier- 
ci&K 5-pound Sunday newspapers, and 
countless direct-mail appeals. 

What one small HauHton firm offers to 
advertisers would thus seem to (riiarantee 
it a gulden future Trial firm. Headlines 
USA, can deliver target audiences that 
are net Just young and affluent but alao 
relaxed and receptive; and it can assure 
advertisers thai most of those fonsurnei^ 
will read their ntes&ages with rapt atten- 
tion, because then? will be nothing to 
distract thenx 

Mark Evetta, 34. who co-founded Head- 
lines. USA five yeans ag*> and now run* it 
asite president and principal stockholder, 
savsi Thai si iii ip ttf|vMriiMfr¥ <k\ indeed fall 
madly in love" with the idea behind hi* 
company. On the other hand, he says, 
some people respond to Headlined USA in 
m-? tin- .pppusit*- n^jih-.ri "'TVy Hat d«m"i 
likeiL H 
Maybe it s all that white tite. 
Evetts* 9ns *ell* advertising apace in 
public ratrooms, Ito framed ^Ad-hoaroV' 
bold 10 advertisements, each 4 by 7 
inehe*, an advertiser Kir- buy space imon^ 
board far as little as $20 a month. The 
refltmam owners — lypteaJry, nightclubs, 
re-lauranta. and sports arenas— get a cut 
nf the j^iM-K-fi-k iiMUdly SO |*ercenr. 

Headlines USA run* its Houston opera- 
tion itfieit and it has franchkee* in about 
30 cities. E vetts say* the parent company 
had revenues last year of around Ifltift.OGU 
Evtttts came up with the idea for 



HeadtiM>s USA in ]9Ko\ when be was a 
computer salesman. He noticed the news- 
papers that wime restaurants put up in 
chf-ir r^'-rinimjs n* fcp*p thi'ir fi isomers 
occupied, and he realized that ihcise 
ntHhifTi+TH ruiild he reailititf ud^ertise- 
inwih? instead of sports scores, Aftr^r 
enlisting several friends to help him start 
the business, he hegaji devoting all hto 
time to it early in 1&#7, 

In those days, the Company was called 
ataUTalk— a name that Evetta changed 
when he i*?£an franchising in IttKtt, He 



V 



telephone shaped like a slfce of pEHta. 

Likewise, despite the presfciica of the ; 
TrearJwall, Thalheimer is fiphting the idea 
that The Sharper Image is a pricey place 
to afaop. He hast been adding lower-priced 
items to the catalog and the stores, and 
for Father^ Day; The Sharper linage 
made a threenaty teal of radio ads thai 
touted its low prices. 

It ail adds up to a more complex image 
than the one tJiat Thalheimer created En 
the past, and the results aren't tn yet on 
how the public will res|M>nci U\ the change. 
The Sharper Ima^e Is » highly scaftimaS 
business, and the critical Christmas sea- 
son is juat beginning. 

Despite continuing Icmaes in the first 
two quarters of llftM, Thalheimer thinks 
the early signs are encuui-aginjr: The 
cataing r R response rate b* up, anii w is the 
total number of sales transavdonftr He 
expects a turnaround to com* *s products 



Introduced RUcsesafully in the catalug 
make their way into the stores which 
account for 8fJ permit, of ti>La*l eftlo^. 

The Sharper InniKu i* "still very pmqV 
uct^driven," Thalheimer Bays: tint Is, if he 
introduces the right products — no matter 
h'nv ijilr.l Qih mix may appeal a( lip.-. I 
glariirt! — "i^ptile bu> I hem." And if i.h«rVsi 
one thing he's good at, he sjivs, i f "s pirldng 
products. Watch him flip through a cur- 
rezit r^trti'i^. d-nd the disdain he ^hnwfor 
the ''etmtnmfc Htethiwwuim" i& nnwhpre in 
-i^hi hi- pjuibes to admire the Mephisto 
awOBs fhe inrain-wave jychrunker, and 
The Sharper Image's own privale-lidiel 
^face mjuntenance system." 

If The ^harfjer image 1ms one Rreat 
asset in ith L'urrent diftkuUk^ it ih thai its 
CEO can aay of one new product alter 
another, "I'm »o excited about \IT and 
sound likr a mun whi) nji^ann whjii Inlays. 

— Af ivhael Btf rrit'T 



Mark EvefU nfifonrlfiHC* t SA ^uurf n 
any to Wnfw *uw oHa imitkt bfi tw<t 



started franchising Jifter raising just 
tSOJMlOfnjrn ouuide Lnveslurs— the tfm-y, 
nwkot plunge of IW ^o^-cimiited h J 
[.l.iri: hi ■,] -.■ ^MMMJh uiiri ; i j^- luck 
adequate EiiiacicLrj^ "made it real nip and 
tuck" for the first y^ar, be saya. 

In a way, it is surprising that Headlines 
hari \M been ^Wrtinpi-d hy L'ujjycat^, kw'- 
wujsm* riurhin^ wuuld si-em lo ho simpler 
than putting up placards in restmoms and 
Oiling them with ad* for health clubs, 
bar*, and auto dealers, In fact. Evetto 
says, ho has already faced ei^ht rompeti- 
tors in HousU>n alone— hut they've all 
pmv out fff busineA, 1 !. His campetltoi 
consistently orowtiniflte revenye^ 
Evettt says t and that means they promise 
more in ii.iyull.ifti hi Ih** uu-ncrs of the 
re«trtK>ii3s than tliey can dehVer. 

Evh'tts is nc^ intwrofited in many loca- 
tions with a high traffic count— fast-food 
chairiSp retail stones — becaiuie there's not 
a L'umpanihh 1 high traffic count in the 
restmomji. "I'm really looking for the 
places where I can expect a person to stay 
a couple of hours." he says. ri Becr helps; 
but, 1 mean 1 any fluid. Around House on, 
youll neper see an ked tea get very low 
l.ic-fnrr. they f\\\ it up again, and irt-furt: you 
know it, yiiu'ix* hi irk there threi? or four 
times, M 

W Evctth hi& u prikblem, it ih sbat many 
aflvi-TtiMirji can't at'wpt hih placards as 
res|Wft.'Nible seJ tings f«r ih^iraih, \\v )\\.^ 
all hut fAvvii up on approaching advertis- 
ing agencies, which ahy away from Head- 
lines mtt of fear of offending their clients; 
he appmachee the cticnls instead, 

Despite mieh obstaclem Evutta says, "I 
ri'iAK' believe "ha* tlmr ts on my SLde/"' He 
is prift'iiifr thai fie i-ar. dflivKT h» both 
advertiserM and re^troom owners h« myv, 
and "you will always come out on Lop if 
vim simply du whiii smi sav vou'ru LFJintr 
tndo. w 

—Midmt Barrier 
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How Bookmaking And Bookselling 
Come Together In Las Vegas 



Sometimes, in the bade room of the 
GftmbkrV lifH^; Sh<ifi. ii La* Vegas 
store, you can find the author of one 
cjf the books the store sell*— not 
preparing to sijm autographs, but making 
deliveries. 

One day earlier this year, for examf ity 
John Uoa), a tturtuuik, Calif., public- 
relation* nun, was (kJfrvring to the *t.< re 
LB copies of the Lcurstt edition of his 
110-puge volume. Getf iA* Maiden Edge* 
The book fe a guide for carious homepla^ 
ers who have a aperialized inter as t in 
"maidens"— horses that have never be- 
fore won il race, 

Gft the Maiden Edfff is made op of 
heavy-duly tttttiHtkul tuhk fc * Signed to 
pinpoint which stallion* have 
fared the mofit winning maid* 
ena; the idea is that horsej >lay- 
era can forecast a maiden'? 
racegss in a particular race if 
they know how its brothers and 
fdfltera have performed in ear- 
lier races- Boid haa devoted ■!'.■_ 
years to rornnilin^ the data that 
have gone into his st&pled- 
together book, whetfe aales bo 
far totai around 400 copkra Tat 

That may sound (tauntingly 
smjrfo minded, but it's par for 
the course at the Gambler's 
Book Smp. 

The store carries some 1,000 
titles cm gambling and closely 
related flubject*— lie Mafia, 
fur instance — as well aft vidua* 
tapes and computer software. 
Howard Schwartz, who man- 
ages the stare, &sy» he desk 
with a lot of setf-pubhsheu\ 
one-book authors tike Bool. 
Typically, Schwartz aay»* *uch 
jtn author "ha* gnt one area cif 
expertise, and he 1 a hoping to 
supplement his income, or he's 
tiding the tKhuk aa a business 
curd" There's something else, 
too: BoaJ soya, there's "the 
imeUtwtual challenge* of find- 
ing predict] ?iliiy in what 
genially considered unpredictable. 

The Gambler's Book Shop is located in 
an urL|rfamorou* part of La* Vega*, two 
rn i Jr.H in mi ih e jili I c>_=ri n |? "Stri f j. n G ; .lu i iout 
is really beside the point at the flhop P 
which has the air of a college bookstore. 
| tl - pht-Ki— : ire filled with titles like Grf 
fA* Mfjuiftt — books that look for all 
the world like required reading for 
ctiuitteft in ALatMics or organic chemistry. 
Tn fact* college professors wrote soms rf 
the books; but Optimal Strategy for Phi 
Gw Poker (written by a pseudonymm 



Stanford ecom nmc$ teacher! wit] probably 
not find ius way into many classrooms. 

Scfewartx, 51, has si vajmdy ;u^demic 
air hinwl£ A native of Brooklyn who ha* 
since lived "everywhere," he paid hi* way 
through ffraduaEe school in Colorado by 
betting on. greyhound races; at one point 
he even owned g greyhound. 

Since cntntafrto work for the bookstore 
about :i duoen years u^it. ha immersed 
himself in Lhe literature of pambltri^— ''1 
read perhaps 30 hour? a week, away from 
worL anything related to gsmbhtig'' — 
and be ha* compiled what he consider? 
"the beat gaming file* anywhere in the 
crnmtTT."* His office is covered in shoals of 
paper, tike some diatrurted res^anner's. 
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Edna Luckman and J f award. Sckuxirtz pruvide t* 



and he calln himself "ti librarian for 
gamblers^" 
fffi Kasj r u> forget, while imn^r^d bi 
h-iokHtore"* atmotspberv (and perliaps 
>f0Jining itn volume on pnjtisdKilLty r.he 
ory), Lhal gambling i& more than an 
inlrlk'ctual purssui!. l\w nnuin* of Ehe 
Gambler's Book Shop were earthy 
enough. 

Afinr World Wiir TT, rjth^ hiU? John 
1 Hickman was working in a bowun^ alley 
ir: Srtiith M'i-niCMi, Culif. iL A btinkie u^ fc d U> 
come to the bfjwling alley every day and 



pick up the artion froni everybody," 
Llickmar/a W$to*t Edna, fiK, recall. John 
I.uckman placed bet^ r she say a, "but after 
a whilf , ho realized it wl\n thr l^>oknuik^r 
whL> had tfiv big bankroll. So ht- went tn 
work for Lhal *inaker/ r 

A few years later, 4i they starred rrlamp- 
ing down, 0 she saya s so in 1 y f>T> the 
Luckniazia moved to Lap. Veftas, where 
John became ?i pit boss for blackjack and 
baccarat h casino, w He could see that 
people came in, and they had no id*a whm 
they were liom^J" EdusL .-.nys. "Sr) hi: gut 
Inj^y arirl Wrrjic 21 psurs^hlet on each of the 
casino garner giving (lie busk* rides," 

From there the Luckinans exparLdcr] in 
the lSftk irjt*j a maiborder catalog offer- 
ing their own books and a few other*, and 
then into 11 ru-tail store. The nanai* thi-y 
chose for their store was Gambler a Book 
Ctab," becmifie they wanted to encourage 
gambler* to think af the store ok what 
Schwartz \zu\ls a |i sanctocu + j , / r (Schwartz 
and Eidna Litrkm^Ti bl.il I uee "cliJ-" im 
signs and advertLsin^, but thc j y are :-thjft- 
ir^ toward "Hh^O The Luckuino;- puh- 
lislied and even printed their 
own books* on a pre#s in the 
.store's back ruom, building up a 
rosier of 120 Lilies- 

Mohn tried to convince ev> 
erybndy that ganiliUng 
is. h jk j>mt.'llI ].:ii:." J 'drift says, 
H Yau F rt> not going to retire on it 
.lust know whal you're doing, 
,011 1 h;r.-i- snme fun " Sdmnrtz 
gflVR that fled gimp gam biers who dorf» 
both Fir to educate Lhemsej ves "might ^ls 
well mail their walleta iil m 

John Ltiekmari difid in VM?l T and since 
then .Schwartz has run the store. "Ho 
makes the money/ 1 Edna says, "and I 
make surp \t\ prn[wrly." Sin* wiH 

raloasp- no figurtw, hut. from atl npjieur- 
uncen the Ciambler's Kothk Shop thriv- 
ing denpiie l\u> pre.sein:e "I'm IwihI, five 
ulh«r Vprbs bookstoreg dtwoted to gam- 
bhng. 

The store lienefiLs from \\» mail-order 
operation — which has 0 mailing \\< nf 
2"i.U(.KJ customerh ami accotinb- now for 
^K»ut half ittf sale*— wnd from its ti mi pre- 
hemjdvenewt, Schwartz trie* to carry ev- 
LMythm^; published un gam tiling o»xi>'|i: 
for a few book£ he ronfiidefb overpriced). 
If m book on a given subject rliwsn't exi^L, 
St^hwjkrtJs will pn Ni bih network 1 if au thorn 
and experts and iry to get one written. 
1 Major publishen* suffer from a pai-aly?^ 
jji^ -.iio^imfahne^ 4-.l-i.ui pinihlnin, he 
complains: 'They have no idea there are 
oO miilkm people pfaying [joker, and 
iT'iV'ubl;, b.ilf nf them are Interetited in 
this game called Hold 'Eeii "> 

It a thi* intenae attention to gamblers' 
needs vhnt. ki^ptt customers navking the 
rwo-mfle trip from thi- "fttrip; F ^They^ 
motivated " SchwartJt §ays, M They make it 
a destination P tike the (.irand Canyiin." 

Mwhwi Ritmrr 



There's a marvelous machine that can 
take you to London. Instantly. And for free. 




Ask for a demonstratjori of a Konica copier or fax and yon could win a trip for four to London- 

Ingham Mace. Vtetmtnster Abtey. W masm ( : iu|c, 

Yau could atso win 3 hard waking, Kanjc^cCf||fj 
aipOr on* of 2,000 other prmTterc^ even a ,H »c 
ond chance sweepstakes" thai offers fettitttf chance 
tovrin. For details, check your local Yellow Pa^Kfnr 
the a uthor i2«t Konica dealer or branch nearest yon. 
h i toff - sweEpsiates ends December 3 U 99L 
Cheeriol r and spod luckl 



It's called ihe Konka "SSow of Stows Sweep- 
stakes^ and It couldn't be simpler. 

just ask your local auihorteed Kontca dealeror 
branch office tor a rteMfistrata of a nrlUble Kr>njca 
copier or ta r and you get a free sweepstakes entcy cart ; 
match your card to the display poster- and you win! 
Four round trip tickets on Ltolta Airline. Seven 



nigjifc' accommodation at The Grosveno? HoteL 
Eight West End theater passes. Pluis tours of Buck 
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Term Limits: False 



Frustrated by Congress' inability to 
deal effectively with such problems as 
health care and crime, American 



By Stmrt Rothenhrrff 




You might find yourself facing this politi- 
cal situation: The U,S. representative 
from your area has never met a payroll 
and is much more interested in handing 
out your tax dollars to special-interest 
groups than in easing government burdens on 
small business. Seeking change you approach 
someone who could represent your views force- 
fully and effectively. 

Will that individual run? No. Chances of 
winning are too slim, you are told. The incum- 
bent uses the office to generate political support 



that assures re-election and the continuation of 
the cycle. 

Or: You might he represented in Congress by 
someone who reflects your views and those of 
Other entrepreneurs and is gaining the experi- 
ence and influence needed to turn those views 
into public policy 

You want that individual to be representing 
you in the next century. But your incumbent in. 
barred from rp-f -lection, and you're worrier 1 that 
the new member won't be as effective for a 
while, 



Hope Or Cure? 

voters are spurring a major public- 
policy debate over whether to cap 
lawmakers f terms. 




Thtm are two (Ode* of an kRM 
that u rapidly nmnng tu the 
forefront of public policy rfehai*- 
In AiiuiriL'a— whether then 1 
should be limit* rui Lhi* number 
of to™ that can be served by 
mem horn of Congresa and Mate 
LetfMidNre*. 

The iBfiye hss dcvdopcd out of frustra- 
tion in the? grass naits over the failure of 
Liu* naUiwal guvenimi-ni 10 desd wtihuuch 
hattk' problems a.* imp eciniiirnk' slowdown. 
buHjjrust deficit, runaway health -cari? 
CMta, inadquate «chook and crime. 

Taking the initiative voter* in Califor- 
nia, Colorado, and OSdmbemm have im- 
pored cutoffs on how many ternw utata 



tegalatora aw nerve. While Colorado's 
artinn applies also to UJSL senator* and 
represeMtativw, that aapect to being 
i^Ui^iHim-d Lfii thr irrntmd thai arty such 
diange requires an amendment n> the 
UJ5. Cunatitution. 

An amendment requires of 
two- third* of each havm of CotitfresA and 
raliffcntwin by Sft states. Congress must 
rail u convention to amend the C-on- 
siitution if the lejnAtaturea of 34 stales 
request it 

Hecau*e a massive £rusi4-rt>tita MB* 
iwiijrn would ^ needed to prevail upon 
riiE.ujv^ to approve an amendment af- 
fecting itself so dn^tkally, the |irim r ipul 
activity utt term limits thus Car has been 



siinu-d ill p^-sinn re>trk"tkir> in Individual 

Hate*. 

Advocate* tjf limit* see the ittatc cam- 
paign* act part of a growtnie web that 
eventually will citend id Conpreaa* 

This month, citizens in the slat* of 
Waahmplim are Ui voh- un lerm Limit* f.*r 
Imth slate legislator* and member* uf 
Congre&a, and the aateomc conlri affect 
thai fitate'a most viathle member of Con- 
tires*, Honst? Speaker Thorn an Foley, 

Votee on term limits could take place in 
up E«. j, do*en m ore states in the next two 
yearn. Ttarni4imit movement* an* under 
way iik Arizona, Arkansas Florida, Idaho, 
Illinois, Massachusetts., Mk-hLpan^ Mi*- 
Miuti Nctinwka, North Dttfta, Ohm, 
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Oreffot^ -South Dakota, Utah, mid Wyo- 
ming, Activity In several other states 
could lead to the launching of such 
nuweroents 

There are many variations on the 
specific limits on term* of service and on 
how they should hn applied to thnsp now 
nerving. 

In regard to duration, one of the moHt 
frequently ciiHeiw^ed suggestions would 
set a maximum of 12 years for eongres- 
-.ifiTULS r^nrt^— 4vyear term* for 
senators and jux two-year terms for 
represen tatrves, 

■ ■ ow for will the teiro-linituiioft 
movement .spread? How su<*rt.'^fut 
^1 will it be? Officeholder* on Capitol 

m m Hill and b swahsraes around the 
country are watching nervously for the 
answers to those questlona. 

Supporter* of term limits, argue that 
they would bring more competition into 
the election process, and with it more 
elected liffebolders who have the -energy 
and imagination to accomplish what needs 
to be done, Opponent* maintain 5 hat 
limits would force many effective legisla- 
tor* from office and pot tegjalative power 
in the hands of ^experienced individuals 
who would tie dominated by experienced 
but nonelected ronp^ei^i&ftal staffs. 

Currently, those favoring limits app* ar 
to have the momentum. 

Oklahoma tat year became the first 
state to enact limit* on legislative ^rvke. 
By u margin of better than 2 to L, rotors 
approved an initiative that bars anyone, 
from Hcrving more than ISyearsaaaitatu 
repreaoitative or sonator. 

A few month* later. California voter* 
approved Proposition 140* a measure 
Limiting the tenure of both state lega- 
tors and top officials of the executive 
branch. The margin of approval was 
narnrwrth^ to Oklahoma 
were more stringent — a maxunum of mx 
years in the lower house ami eight in the 
upper bouse and most st&tewhie officer 

Th* initiative passed despite opikMittan 
from twlri i tfre leader* of both uarties. 
Assembly Speaker Willie Brown, a Demo- 
crat concerned that term limit* wonld eivd 
hi- party'- domination of Mh houaes by 



furring veteran legislator* lo rvLire, wits 
in the forefront of the fight, He raised 
millions of dollars to fight the proposal 

About 4,1)00 volunteers working under 
the direction uf Colorado Jba-k in 
Charge, a group led by ntate Sen, Terry 
Cunaidme. a Republican, took part in the 
effort to get a term-limit amendment on 
the ballot Approved try 71 percent of 
those voting, the measure pets a maxi- 
mum of eight years for «tett* o iTU-h* a: i ; S ] J 
years for Congress, 

Saya Conailine: "The people of Colo- 
rftdo *poke anambiguously that this is the 
kind of chanRe Lhe> want.' 1 Considine!, 
who averts that term limit* "are deeply 
rooted in the American tradition of aelf- 
goverTunentr ban hrlj>er3 establish a new 
group, Americana Back in Charge, to 
encourage other states to enact term 
limits. 

A wave of public support for term limit* 



government — inspired by centuries-old 
worries about individual power becoming 
dictatorial— are old k:o iti tins ennmry. 
actually. Thirty^ me state- limit guberna- 
rori&l sitccesuon, typically to two four- 
year terms* Kentucky, Mississippi, and 
VirRinia even prohibit ■ aecniai uoTLseeu- 
live <i j rm. 

Much of the t^nhlimitation debate 
today focuses on Congress, where long 
sendee can I lecu me a goal in itself because 
It translates into power. A current exam- 
ple is the controversy siuTouncime; Sen, 
Ttobert Byrd, D-WVa., whose 33 yeara in 
the Senate have won him thai body's must 
coveted job, the chairmanship of die 
Appropriations Committee. Using the 
leverage of that post, Byrd in pumping 
v n< amounts Ml" federal dollars and jobs 
into his home state, hruNhing as use coin- 
pbtfnti from other members of Congress, 

That * the type of situation that critics 



Sen. Robed C. Byrd, Il-W. Ik, kn* arh wrrd *jtrh power ih rtmgh lanfl acrrrtrr in i 'vngrvM 
that h* ix nhU U\ nhift fiuirrrtl tu/*'tirirt\ ir\t»hix hum' *Utt*' 



ha=j ulreidy surfaced elaewhere. In Mew 
Jersey, wherp tmt Increaae* hid angered 
voters, SO percent of those polled hurt 
December said they favored caps on the 
length of time nUit^ It'dalnton could hold 
office, hi Afii'il. almost ihroe-fourth.^ ipf 
voters polled by an AriKona televiidan 
action wud they favor a two- or three- 
term limit for le^isiatora. 

(frer the year, several beatifies 
have adopted term limits for elected 
ufficiala. JackaonvilJe, Tla,, Kanaaa Clty» ' 
Mo. t and San Jose. Califs now allow their 
city council members and mayors no more ' 
than two four-year terms. In Texas, San | 
AnUirni* vutors aniendiid thr city's charter 
to limit council members and the mayor to 
two two-year terms. 

Term limit* for diie»f executives in 



"l uulaniU'd ivinuTifSsiona] servit^ (KiinL to 
In advocating term limits that would 
pnwent the mtwsiii.L p nr hih-Ii ^-oUfrity— 
nnd fluch power. 

But opponents «f limits ju-^ue that term 
limils would deprive tlie nation of the 
servsc+'s of many intelli^nt auifl commit- 
ted lawmakers. BuKineajs people con- 
cerned about thi> factor frequently cite 
Sen.Orrih Untv\u 1 1- 1 'uh. who has hn-n n 
major defender of the enterprise system 
UimiLBf hi itit his 14 yearn in Congrera. 

From & party standpoinU many Bepub> 
licans set k limiLatkin as the only way to 
Karaite? an exit of entrenched Demo- 
era tic incumbents from the House of 
Represenlatives* which the (iOP has not 
controlled ainee PreFldetit Dwight Elsen- 
howi^Krt Civa h-rm. Democrat w limita- 




Nutiufi ■ Buf-Uuuw November VA l \ 



tion as a threat that could cwt them their 
^year-loni? YIqvxv itlilji iHLv. They fearil 
wtLultE mean defeat in ifiL-urifiiuil districts 
that they have hung onto even when 
presidential doctkras were disasters fur 

UlMrii 

Stil] t limitation has support ffum some 
Uenwmb* And it i> uppn^ed by some 
|{ppuhticansH even though the 1988 GOP 
platFur hi favored it unci President Bath 
ha* called for IL 

Tlu- puMie rii-ssltHlVtimi w\\h i on 

^THr-- Lhiat nIi-iUV. I J I ■ ill J Hi 11:? il ■ lL-:-:L» 

faction that many analyst* say is an 
underlying rciuse of 4mnk\n$ viiLerl urn- 
nut — has created a lavoruble environment 
far term-limit advocate** 

In u ^iiiJUip pre-election survey con- 
ducted OcL tsf hist vear, ti8 percent 
eacpreffiBd disapproval of the way Con- 
gress was handling it* job. Similarly a 
CNN-Time pall in the same period found 



Bne. Term Emit* were not treated as a 
fterioun option LsniiJ tin* part cuupJi- •■]' 

yean*. 

A national TBS Ncwh -^ew York Time* 
pall conducted March 30-April 2, MKJ< 
found 61 percent of those, -surveyed flaying 
riu re should r*? ":j Jinni <■> (hi? uimher of 
time}* a mern[>or of the House of Kepre- 
wntatKw can be elected to a Cwo-yw 
ternC while only 31 percent were op- 

Unlike many pulK which find dramatic 
differences anions various frrcups t sup- 
port for omits come from tfroup after 
^oup— ft^bScans and DeirKariit*, luV 
ermk and conservative^ blacks and 
whiter men and women. A 1H90 pre- 
election CNN-Time survey found similar 
remilta: fi2 percent of American* favored a 
12-yout- cjLfj uu House or Senate service. 

Tejrn-limit advocates argue that high 
re-election raten. stanimirjg fimm the ad- 



Rep. StOtl KluQ>. /l H r ^.i ftutl furff /(obrrr f'uffk: rrririvrmtnti 
Sitrh ai«€i\wkhtw tu rtoftv import km* fiofirtmtitj 



only * percent of thaw? surveyed saying 
they hid *a tnnettt dear nf cottflitew fc 
those who run governments white t}0 
|M«rLV>it d bribed tSiernsrSvr-^ a* 'Vlin- 
gusted" with WaahmElon officials. To 
many American*, the country's fwtiticul 
system is deeply flawed, and the flaw 
begins with those we elect. 

Supfhirlrr:- nf tiT^ninmd lenu \it\i:\- 

ni He that Lm- cootie pi is hardly new. 
FaJticipanta fit the Constitutional Cott- 
vontinn in 17H7 considered the subject 
briefly before cnncludmg that they didn't 
tmd to deal with it at that lime. 

From 11*75 Ui UW. oU pioepp of Iflgisla* 
tion were introduced in CnngrcAfl to limit 
the number of terms refjrusentalivea or 
senators could serve. But none proceeded 
very far along the lepjs Lathe assembly 




'"inl:ik r e^ "i incumbency :lih] chun^e?. in 
imllileuJ rampalfmlng, make Congress un* 
responsive In ihii average vou»r and 
ret|uin. j drJimiiCH' lulion 

F^w jnuuiub^nu ^eekiiu; n?-electiop 
are defeated. Their aueces* rale in ih** hiM 
elect inn % |">.r-:-trii. (See- the L'hnrt on 
Pagft») 

^*nprejf« haa become a pmfe«ttiofud 
Ivj'i .-[ature, whore members come earljR. 
stay late, and die with their boots on," 
aays lerm-limlt faipporler Bill Freniel, a 
Mirmt»sota Republican who retired lant 
year after i?er\ in^ 10 tenns in thr Howw, 
Be la now a guest scholar at the Brook- 
ing* Institution, a public-policy rraorefa 
orf^ankatJon in W^hruirton. 

Inrrwtfted ie-eleetion rates hjive fwrn 
atvumpanifd hy aJi i r.. ■ i-i * ; l- • - hi 1fi» j num 




her of House race« woo with at least 
thrte-fifths of the vote for rnaiar-pflrl^ 
candidates— 59 percent in LSSfl and fifi 
percent 30 ycar^ later. FbLiticjri scienttet 
Dstvid Mayhew has refcrml to thfe as the 
M mm of the vanishing marfpnak 0 The 
trend Ujward fewer rnarginal— that is, 
competitive — zmU ha# db^i.«ura*:ed |n< 
tentiaJly strnnp chaKen^r^, who Jiave 
concluded that it la almost impnaaible to 
dfadodge all but the weakest incumbents. 
That might explain why 85 riouse cajidi- 
detoi and four U.S. aensbnre were without 
major-party opposition in l&JO. 

Several factoiv help expiifn the r<sla> 
tive invisicihility rpf wmirre^lnnal 
incumbents. One CTrousts of the 
rer.rjtirres ;vt Ihi-nr rjL-]Kr^ L y office 
hUifJV., \'tw piiailioj^s, etc.— anfi Lhoir abil- 
ity to ejirn pofiith'e new* werage 
throughout their terms, which can gfoe 
incumljents huge tiainpajKTi advanUgtrs 
over challene^rw. tru-umhents, partiru- 
LtLrly Lho^u whose seniority ^ves them 
strategic committee assiffnmentd, are aj&o 
at ih* ti j rAVM* -iiii^aaLialJy m>**- '.-iPipaign 
fundi? than their i"ha"eneuf>. 

In addition, a change in role has helped 
mcrabere of the Bouse in partlL-ular to 
keep their JobH. In recent decants, nn^ 
and more have e^ncentrated on wluit ik 
kn<>wn on Capitol Hill as casework. The 
term refer* to dealing with such coiuttitu- 
1 lc. nu Litn-rs tL* riirfputfls with the SoeiaJ 
Sneunty AdniiriLHl.r^ion, mimLKfion Hi 
Veteran* Affair* hoepltab. and eligibility 
for various federal-aid proiprama. In re- 
cent year*, lawmnkx-rs have lncrem<in|dy 
used their ofBcea to deal with eudi 
nmtter«p which they conjuricr at knst as 
critkii] to re-election as developing ttolo- 
utjriM to notional problems. 

The best r^idenee of the "new con- 
iiressman* 1 is a change k the size and 
natiin? of con^Asmna! staffs. From 1&4T 
in 1 yw7, the numtter of |>eople serving on 
liuu>fc! mMml^rs" ±UitU climbed from 
1.440 to Even more telling is the 
transfer of rf^ponsibmu^ frmn [ii+'m 
r-f-r-'" c a Hpiu»t Hiil offi«^ tu humi> rii^inr^. 
0%er 40 percent of House staffers today 
are bawl in district ofneea, where they 
handle loi^al mattem and constituent re- 



Only The Price Is Mid-Size. 

Full-size Caprice offers high safety standards. Like a standard 
driver's-slde air bag. Standard antMock brake system |ABS). 

Plus all the room and luxury to make your 
employees comfortable, your clients relaxed 
and your company look good. And It's now 
available with the economy of a 4.3 Liter V6 
(EPA est MPG city 18, hwy. 26 1. 

The long list of important safety 
equipment also Includes a full-perimeter 
frame, side guard door beams and a full-size 
body designed for protection. 

Other standards: Air conditioning. 4- 
speed automatic overdrive. AM/FM stereo 
ti rear speakers. Scotchgard Fabric 
Protector on seats and doors. Trays, 
cup holders and pockets everywhere. 
And with all of its standard 
equipment, we invite you to 
compare the price of the Caprice 
to a comparably-equipped Ford 
Taurus L mid -size sedan. 
All this with the backing of the biggest 
fleet sales and service organization in the 
business. Call us at 
Chevrolet Fleet Sales 
at 1-800- 248-2897. 
and learn more 
about Caprice value compared to the 
competition. 
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-iLie-so. The fipu-e vmv-. abaut 20 percent in 
1972 and w&fi even smaller in earlier 
yean. 

Incumbent* have also benefitted from 
another trend: the looasnbg of voters* 
party attachments — evidenced by m 
growth in ticket splitting— and the weak - 
ening of the parties themselves as voters 
heenme more int^resUxl in lawmakers 1 
NtimdsHri r.pi^uiilL' U^ut-.s rather than their 
parly affihationj*. In that proces*. earnli- 
dates have raked more money on their 
own through iaaacHDrtented pdUtical-ar- 
tion committees and direct appeals to 
voters. Incumbents, already in position to 
art on those issues, have dearly benefited 
from thai change. 

Also, presidential landslides used to 
6wrop congressional incumbents nut of 
offire from time la time. But more re- 
cently, the tide of ticket splitting K.l- 
helped incumbents in*ukte themselves 
when their party's presidential candidate 
has tiet'n ^limped at the (Kills. 

Though supporter* of term limit* 
depkiy irnpresjuve Htati-r -•• >\us,k 
thai the public mu giwn diwtintL*-- 
fied with the statu* quo while incum- 
bents have become more entrenched, 
there lire contradictory forces at work. 

The mo*l tiigniUcant is the extent to 
which voters {umultaneou&fr condemn 
Congress as an institution whiti* they 
remain loyal to their own incumbent 
:>tioa[ur* and representatives. The Gcto- 
ber 1990 Gallup Ml that showed 68 
percent disapproved of Congrats' perfor- 
mance oIag showed that 01 percent ap- 
proved of the job their own senators and 
rejjresentativea: were doing. Only )W per- 
c«mt of those purveyed Gtptessed difi- 
apprnvaL 

Ah for lentfT-h n t ineunalvwy, over The 
patf. tfti years there ha^ 1kh?|] littJ<- r!i:n^ 
for House members. Among those elected 
to the §7th Congress (ISHJ1) and to the 
101st f I WO), the mean length of service at 
the tone of election — the figure midway 
between the longest and the shortest — 
wb» 1L6 years, or 5.8 term* N early 170 
member* of the present Houue. however, 
have served more than six terms. 

Supporters uf term limits contend that 
mcreiwmir the number of ripen seals 
would attract better canihdatea. Strong 
potential candidates In state and local 
governments, it is srguvii. lire ie*> likely 
to rlsJc their .standing against entrenched 
incumbents than against other newcom- 
er*. 

It is also argued that term limits, in 
addition to iiyecting new blood into Colt- 
grew on a regular basis , migh t encourage 
members to put more effort into making a 
legislative impact than doing chores for 
d^nsttaienta. 

Mark Lied] of the Heritage Founda- 
tion, a WtehingtoD-boHed public-policy 
oiynnization. staynr H If terms ore limited, 




Veteran la wm alters itfu* rwtut ttc officusttfi 



tmti Inuitft ttf.chi.dr Srrt. Orn tt Hoick 



members no longer wit] have the intHntfrc 
to build the casework operations that 
guarantee a Lifetime career in < onEresw. 
[They | . . . will have more of a motive to 
concentrate on policy-making in order to 
niake their mark on Washington-" 

Oppfinifntfi of tfmitH say any restriction 
on the number of terms a legislator can 
serve infringe fin the electorate's free- 
dom uf choice, If voters were as up&e! with 
the system a* polls sugRGat, tiio ju-j^umeiit 
they would "throw the rascals out" 



including the roseate who represent them. 
Barkers of limits admit that, aJnng with 
the Va^aL-/' miitls^ hard-working, hble 
members would be forwd out, but they 
say it would be a small price to |*ay to 
make election? more competitive. 

Anutherars^ument focuses on lobbyinUs. 
Members have always relied on interest 
groups for nohey information, but term 
hmitfe' foes sug^e-Hl thai lobbyist* would 
acquire ddditionfil clout if there were 
more freshmen on Cap j ml Hill- "Ttrm 



Retention Of Incumbents, U.S. House of Repre 
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He wrote 56 books, won the 
Nobel prize,and saved his country. 
Not bad for an amateur painter. 



The ability tn. Uii nitm- than one 
thing ueEl Is often the djiJeren-LL- 
between competence and excellence. 
In the case nf Winston Churchill, it 
was the difference between 
excellence and 
brill Una:. 
\* an 

outspoken Cabinet Minister, he 

championed the development 
ol l he miliran (.ink. 
V a historian, Churchill 

prtoforU^raiutecAef 

if warded for 
^^^v the quality 





wcijrl as wdl as i he 
written word, 

:Vx.tpj>lirLLUsi,h< 
personified the will 

oi a n.iiioh, I Lading Knc.im kj hei .ire jiming the he*i in their field. 

finest ht i u r. And when brought together to help 

And at his truest love— you, they cm provide technologically 
pointing - Iils talent surprised the actum cd solutions to a surprising 
critics and hts landscapes 



were hung In the prestigious 
Royaf Ai :artemy i >f A n v 

Ifyuu understand how 
Winston Churchill's 
combination ui iruK 

remarkable talents led 
to excellent^ youll understand 
the commitment l>! KelLSourh 
[ndividualkrhe 
companies of fieilSouth 



HERFSHOW HHI-SOUTH IVUokArtlJ MAN* 
TAUNTS TO KELP MUlTiLOCATIO* RANKS. 

rfchWipJi jMjriir'^rn'J mHi rrji iiffmjr* jtasruJ Irjhhjfnf 




varien of problems. 

Senior industry executives hive 
named BellSouth the most admired 
telecommunication* Lurnpam In 
■\merko fur the past three year* In an 
annual Fortune magazine survey. 

Which means you're looking 
at vour own bustnciis or persona 
communication* 
needs, ihe companies 
of BclLSomh maybe 
justthc kind of panner 
you're looking for, Aher all. when 
you can surround a problem 
wirh remarkable tolciiL suilc.v*1uI 
»lul Inns wn't he far awav. 



BELLSOUTH 
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On opposite MtooftM UmtUim.it d& 
a [frmocratt at tefl, and ( fibm^) S*: 



limits won't weaken special interests and 
thai comes from someone who lohbies for 
a Unrig;' says William Hatch ford, a Co&» 
nceticut Diumwrat who formerly served in 
Congress and has also been speaker of the 
Connecticut House of Representatives. 
He now works for a Washington lobbying 
firm. Limits he says, "ti'oiiW simply drive 
out expertise at the committee and sub- 
committee feveliC 

Supporters of limits diamine those 
fears. They say that some of the closest 
rekliortfhip* on Capitol Hill are bet ween 
tobhyists and veteran members wh*i have 
interacted over the years both profession^ 
ally and socially on the Wa*mngton cock- 
[aJl rirruit Fewpr years in office would 
mean baser ties, they say. 

They also argue thai Limits would make 
member* of Congress leas dependent on 
Capitol Hill staffer*. "When now people 
are elected to Congres*, they bring new 
people with them to Washington * says 
former Rep Hal Daub, a N'^hn^kji Re- 
publican who is now director of federal 
government affairs for Deluitie & louche, 
aii accounting and insulting Sim "Term 
limits will actually help control the bu* 
reaueracyf be says. 

As- the debate on the issue grows, 90 
doe* ilirw ck-riou. In Florida, wealthy 
hii&nessmsn Phil Handy has formed Citi- 
zen* for Political Term Limitatiuntu 
whose goal is to win voter approval in the 
Vr.MiM v h'! C' i >-i.T.ii..n fur unending the 
state constitution to impose term limits. 

Among- Florida's moat mid supporter* 
(if term limits is Dan Calabria, president 
of TempleUm fund* Management. Inc., in 
Sl Petersburg, In the lik election, he 
says, ill* veteran state and am^wwiftaJ 
metim-bents representing his district were 
unopposed, M If ineutnben try means dken- 
franchi^emprjf i if m dividual v'ut^r>, then it 
ii evil and should not be allowed to 
continue/ Calabria says. "All I'm sug- 
gesting fa that we give people a choice aid 
nol have the advantage id skewed in favor 
of the incumbent that It make* it irnpossi- 



\h r Wiltit: firrnru, 
caw. 



hie far anybody to mount such a chul- 
lenge," 

He adds: "If you look at where we are 
today in terms of the quality of people wc 
bwre in politics., you understand very 
ijukkiy why a change is nrcH^Hary, 
The arrogance of incumbency is just umi 
much," 

Similar views are driving the term-limit 
movement In other states. For example, 
Trixuns for Term Limitation* plans an 
extensive grass-roots and media cam- 
paign to force the legislature to limit 
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F&rmtf Rep. Bill Ffenzel "f '...-.;«■- , - i,r ■■ 

bewmif u jtrftffaAkttuil ItfjinhiiuTT," 



term.- lorcer\ur. J - .1. rii .mi -irfn*.^. 

"A central p;tfl '?f the strategy in Texas 
i> to force Icgi^lutjirs logo public— to Luke 
a stand on term limits," says David Hill, 
who cunducta sutveye for tenn-limitatfcin 
groups in Texas and Florida. Siti«?e Texas 
has no mechanism for allowing votera to 
place initiative directly cm th« ballot, 
aiSviM^iie* of Lerm ItmJtR will have to 
depend on le^laLorK, which severely 
dampens the uihwates' prospecui. 

In Cahfrirtitu, slate li^Lnirm fnrm 
both parties have J oined to try to overturn 
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Proposition 140 — the tcrm-Eimit meas- 
um—by chaUengjng ita tegali^ and the 
California Supreme Court haa Agreed to 
hear the challenge. In adriitinTi to eetdng 
a nuudmum number of t*rms for legfela- 
torsj Proposition 14u slashed the legisk- 
tureV operating budget 

A future ^tumbling hkxJt tor the 
term-limit movement to aeen in 
congressional seniority. If only 
some states impose limits an rrtem- 
herr. nf C 'iiit^re^, menihfers fnim such 
tiM&Ti artj sui^ to loee out under tlw 
Beniority system. That couJd have an 
impact on voters considering the limita- 
tion iiw^. 

Another EiLumblin^ block For the move- 
ment could be the prospect of significant 
caflgresidonal turnover next ye*r Tbflri 
cuuLd be more departures from the House 
in M)2 than there have been in any 
election y^ar fnr \\ \\vnu\y. Thi- two mairi 
reasons would be the restricting stem- 
ming from the HI0O Census, and a House 
rule [^rrnit ting members who were drat 
elected before I960 ta convert leftover 
ruinpEUpri limdn jjersiinal use uuon 
leaving Congresa — provided thoy don't 
seek re-election next yir-ar 

that'll just the type of turnover desired 
by ttdvncatei of term linntatlon. Ironi- 
csJly, if it occurs, it could weaken their 
movent Ml, with rt^rrl 1i> CuMiT^ss Ofi 
pocienta qf limit* would cite that develop- 
ment as proof that the current syutcm can 
be self«rtTeeiiiig. 

Hut the Umftaiion movement haa built 
up so much momentum so quickly that 
even with significant turnover in 199K, 
term-limit proponent* are unlikely to 
agree thdr job fe done. And their basic* 
tcrpument would refli-nl not todays politi- 
cal develrppmentsi as much as a view 
advanced more than ZOO yean* ago and 
cited in a riwnt Cato lTu^ti;ij<f! policy 
oDidyAis, Ti'nn LimitnttonH; An I dm 
Who*? rhm Ha* Cowa. 

At the 17S7 Constitutional Convention, 
the report states, "Roger Sherman of 
lLh«>f!e Mahrl Hiirnmerl up ihf Mim nf 
many dtdii^flti^ whon he comni^nr+hi s.iw 
t'ongresft should bo ninde up of 'uiti^n- 
legislators 1 who through the principle of 
rotation ta afflce would 'return hcmie and 
mix with the people. 

"'By remaining at the seat of govern- 
men L. they would acquire the habits of the 
place, which might differ from ihiv*? ut 
ihh'Xr constitunnts/ " W 



Tu rtrtirr rrprhtts tif fin* 
article we? Page 85. 
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col antil^L, publi&htM Thi- Political Re- 
[lort, fi hinwkfu mWitrtUT. tff 1 ii uht} it 
r.Att/nt] HrfmUtr in the fh^mrtntrtft at 

Mitit* tit Th* Orthotic Uniwnit^ of 



Announcing The Blur Chip EnUnjmse luituitiw . 



Swisaks sin w -itiuI] businesses ftrncmie 
much ni rhr mnnvjlmn .tntl n^. |nbslhn 
t.'ouiilry enjoys They arc die [Hue Chip 
rornptfnie-t ol today: 5ut tww They an: being 
iinprEcedrnied pressureA. 

Providing small buHiwrsie* with proven 
merhntfU far meeting ihese ehallefiges Is one 
of die best tw^s m improve rhrir tnmpcurive 

apnMfctfci 

I his. :* why CdnncctKut Muwal hh 
liLTOraiiMCj^n.ttft'.iheUA Chamber of 
Conimerre. ana NATIONS BUSINESS arc 
spoTiM-rtirtgrhe Blue i ]up hrhnpnsr bunam* 

I In-, 3iuiLitJ\T ss deigned 10 seek OUl^ 
ind learn fmm -comparucs which have 
j I ready deniunslraim ihe ability cm over- 
comic chdknges To encou ra^r thcx ctim- 
punire m share then- case hi&ior ic*. wc 
Jevth?pcd rht WIiht Chip Enietpnsc Award 
Prom UK Jiwird anpliuinirmj, wr will cull 
actionable mcthcHjs Ear increii'iJTijj com pet J r 
iiveness 4iid nuke diem wrikWe ihningh 
pirikipaiinK teal and Ma4e Chamber ol 
i umnirn v. 

A> -I ri-w.Lu| fcnr vhanntf rhcir soriesvirtd 
n reaignlrion nllhrir .h lisc^vmrntsand 
i I'.j.ihr \ 4i hi. i v. I • .oinpjnirv will receive 
extensive puhlkity and pramniiorul sup- 



port. These designed asm- 
pan)**' cast histories wll be 
featured in the lilue Chip 
Enterprise Ini&gnVe vdro 
library jiiij compankun book 

Thmr Arr Many Wain w 
/Wridparr 
I Join The iciiri iM-.-i? \-y .ipjily:: 
fur ihe Award Desire wri 
cMen^e* yew have c«f 
ittd ho* Any (o^pnim ^>mpany 
■w«Tih five to rhrte nundred employees 
nod at lewi ihree yrar* oF continuous 
opciadoftJa dipble. 
Z Nominate your employer, cheitts, or a 

company in ycjur rornrminirv. 
1 famnpsfr in the brums in which ideas 
will be shared. 

Him Ji W Wti 
Up to four Hue Chip Enterprise* wiU be 
designated tet in award in every seme* The 
ETb^rrKii uf OAimbm, and Plltno ftmj. From 
thrae, finy-iTO exemplary bushjtJWei-orte 
Emm each area - will ne identified ■ Uln- 
miiiflv. fi>nr Njiiotw] Wrprcsentntivejs will be 
seleiiril and invited 10 uEBcml the 115 Dwm 
ber of Commrroe Weerinjin Wuliin^n in 
Pcbru*ry.lWl 



AD dppJicants wnJI receive the four vol- 
•JTTK blue t hip l:Mterpri*e Inuw vjdn> 
llbmry and an in-depm rdmpanion book of 
iraflc 1i taAo r lev 

AU Jinrrin Mum Be Wi»mira rf b\ 
Stnrmhrr JO. 19*H 
Ki!Mcw wlIJ he l i in J in int bv .tn tnd-r 
pendenT pond of fwperts m cnterpriie. 
for uimpleie inJormanon Lall J^O- 
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NationsBusiness ^ 



ft 




Family Business 



Titles iu time for holiday gift ^ giving; following in a 
success fitl parent's footsteps; keeping peace in the 
family firm. 



OBSERVATIONS 



Books For Your Shopping List 



By Shanm Nrttrm 

Many of you have told irw* hw much you 
like it when Nalian'rt Buxiniutx alerts you 
to resource* you can use. Well, you're in 
lurk these day a Where once hardly a 
book on family busing could hi* found on 
publishers' lists, suddenly there Es an 
F.-m^siET^-sm^n? rn'hf-^, 
Ibn- u.n j ^'.vsuv of the new tifferintfi*; 

K taming rr Funni\j fhtttiurjv^ hy Jo- 
seph R.Maneuwand NalShulmaniPren' 



through your bwifooore, write or rail 
Omm|nraphics at the Rmoh&cot Building, 
Detroit. Mick 4*226; (313) 661-1340, 

CrraUtiy Kjfir.titH Btxuth iht PrivitU- 
KntctfjrMc^ by John L Ward (Josfiey- 
Btim taftt 425.1*5). Wiird contend* thai 
private companies and family firms faced 
with inrrt-aAinji cumpeUtive challenge*, 
need the wepcatiw and obj«tmty that « 
well-chu^n hoard can provide. tlfc if a 
luiiidbuuk tiial. explain* how in 
uth n i .1 i?uiE ami make (Jn- most of it. 




An embarrass- 
ment of riches 
in books on fam* 
iiy business, 

—Sharon Helton 



Keeping /I in tht Ftwiii^ by 
James Lea (John Wiley & Sons, 
publication date: Dee. £lh 
This u detailed miide to micccs-- 
>3ot». whli dis^issiun> he iik check - 
lists on such topics id what aucces- 
«on planning consists of and ir-t- 
Li rip go uf thct btlsiiieftS, 1 part it*- 
iikriy like the chapter on market- 
ing the business to the family as a 
career and as a family enterprise. 
Thi' author is a corporate rotisiill- 
ant in Chapel Hill N.C. 



tiee Hal] Presa, jtaftaiYen *i£H6}. In 
addition i It.'SAUJiK ^th the problem* of 
ftui^etcsioTX, the authors devote chapters to 
in-lawa, cnin^sraieuriflJ cuupte*. and the 
chanijinjj n?le -*f wonien. 

Mancuso hc-ad« the Center for En- 
cropn n^unnl Management fnc„ based in 
New York, and Fhulman is. nwncr of 
BEST Chevrolet, a Hingham + Mas*., car 
dealership. 

Family BtunwMM Sokitrbot^ edited 
by Nal ifin* Bitiri turn columnists Craig E. 
.■Vtijch/IT and John 1,. Ward fOmnigraplv 
ica, Inc., 185). Thin TOS^page tame b 
aimed at the library market, bat family- 
busineae owners will mid it a useful 
reference for their own bookshelves. A 
colieeijoii of 7S articles culled fr^m biwi- 
nou publications, It addressc * *ueh topics 
as bucression,. strategic planning, finani^, 
pndfeaMfonalbdiig a family firm, raiding 
rich kids, and conflict in Uw &mlly 
btntattM, If ym can't obtain a copy 



7V &rttrrifrt't\t*itnot Farting hy 
iloipir Fritz <McCra^Hi]L $10.%k 
Fritat'fl book eovm the JkniUy firm from 
«tart-up to th# foutuJer's mlimociit It is 
aimed at all the member* of a family 
btLNneflii, howfvai not ju*L the owner or 
founder, Fritx. an i j rg^nimti o rwl ev elop- 
men! cortsulLanc, rbr jmihor of Nitbutly 
Get* Rich WorichgftfrSmi*bt>difEh* r 

N-r nr^w hut r.n.vo< itnrl lur^'ly uiwung 
ia WbtWr^jf SfBIi th* Qttt* Ibjj Lo>f, hy 
Ekrnnbt T ' J afro U onuri Press, $111.35). It 
ilend." with l.he i'rnoL:oriLi] fubik'Wh uf 
ui .rkinij with relathm iaflie, aSwi Fmr.- 
ciaeo funiity-bLuincflA oin^uJtant, mm* 
rfoch topics as nuLniijun^ work and fjouilj 
n-jIflUon^hipf ( restiHing ronflicLs creating 
a family round!, and bringing family 
rrihimb^rs sntii tht 1 ! hiiRmesA, 

Thei>- niozht l» i son^iliir^ h**r*? 
that's juat right for somwrw on your 
holiday jrift list this year 



PLANNING 



Following In 
Huge Footsteps 

ft j/ Jnhn L. Ward and Craig E. Arvwjf 

"\[ I'm surce^sJ'uE, I r rri a 'chip < i fT Lhr* old 
block' and wimeojie who hacj all the 
breaks, If I'm not mieeeii&AiL I'm a 
discredit to my family/ 1 Those ore the 
Jeelings of many family- business aocces- 
sors. 'Tlilif itt a no-wb situation," they 
conclude. 

Following in the footstep.s of u parent 
whi? if^ a riuctipftsful eTstreureneur Lh a 
special challenge. Described a« creative, 
resooireful. powerful anil m ^ojuu*, the 
parent is a hero, revered and omnipresent 
in thif buakiesH he or nhe founded 

Many employe, flfime eiwtomora. and 
others will rpmind the sueewwon "I am 
what I :trn toeramw of your dad." Many 
bu^lntwes con Lain a "TVatl of Fkme % w 
covered with pirtunejs of the entrepreneur 
with famous ponple. framed rh.i^;i.-.i:. jino 
neviKfjjiper s1orJes fc mu\ avvjiru> and 
plaques-^1] reminding everyone uf the 
founder's aeeompliehmenta. The foun- 
ders image permeates nut only the bust- 
on* but alno the fani&y. the Induhi ry. and 
the community. Moreover, members of 
each group have expectations about the 
heir** ability to livo up tu that image* 

Despite this frightening pn'.n^A'CL 
many young people follow in their par- 
ent*' vocationaJ footfFtepfl, whether the 
career chufece involves medicine, the arts, 
politics, or running the family business. 

When a child follows n very euccesj*ful 
pari'Ht^ f iel1 K, n number of emotinnal 
dilemmas commonly arise: Huw do you 
make your ovm murk in the huid of a 
legend? Uqw do you create your own 
identity while still honoring tho tradition 
ufyour parent? How do you adjust lo Lhi? 
pressuixw of instant notoriety. vi»bihty t 
and high |*uhlic eJtpecUdons? Itnw vuw 
yuu pleas*' tlu'il piirent, whoir:ll hav«>sudi 
high htoridards for you? How much com- 
petition antl jealousy exist between a 
great peronn and his or her raeraioorT 

Sruis4: iU llI w\lh thi-ae. dili«nmas wiLh a 
sense of humor After losing a hi^car race 
U> his fathi-r. Al tJrwer Jr. saki, lk fim\ 
taught me everything I know Unfortu- 
nately* h* dbfnt teach me everything &i 
knows." When asked what it a Ute to be 



followed hy .l tun "Tiiwii ut a golf tourna- 
ment becaufle of his famous father's 
reputation, Jack NfcklouA II commented; 
"It's nice to huvo so many people? watch* 
inp; they can help mr find my o;ill 

Tips For Summon: In addition to 
mjuntaininp their humor; tRiccessor* to 
ejujeptirmal parents will find these ideas 
useful: 

■ Know youraelt'. More than 20 ytjurw 
before his death, Malcolm Forbes Sr. told 
Mali-film Jr» *I have my rsWTi way of duing 
thinip*, sad fn time, you will « i^v ii .j. 
yours. Don't try to bo what you are not." 



LLLHTfuin« sain zmn 




The strongest advice weYe heard Iran 
suewjwful jfurccHHors in to eutmine your 
strengths, be yourself, ant] be cwnfrrta- 
ble with your penusoal expectation* 9k 
know ii mm iv whu dhow a role other Lhan 
presidency af the business far just this 
rauwirt- 

SuF]K fc Urjit'> vocational lusting can clar- 
ify pereonal iinderstiijidln^, Mentor* in 
the bosiiiBHfl or an its board ran offer jm 
valuable feedback i>r irudghL Work expe- 
rience ouLaide the family biiMtieaA offer* 
ways to discover your strengths and 
wi'HkflttzuwK like* and rlL-likm 

■ i'n.'jti.- your own Identity. By won^r 
your utreii^h- and following yuur ml it 
est** carve your own niche in the I ni>infs>. 
Your iinir|uii! chararteri^ti^ will lead you 
to aro&N when? your paJ-Lmt-fouiider ij= not 
ao cklive or export. 

For example, <-nMi|iuirr> have I men 
called "the euceeftBor's beat IHetkd." fly 
chumpiimixif and introducing cuTiipu"- r . 
many member* of theymitifler generation 
have contributed wimethin(f needed in thi? 
bueiftei* but iMjmethlng that thf>ir pur- 
enta h who did not grow up with corn rioters, 
ahled away from. Look for mlt* to depart* 
menu or offices that are dtoUnt from 



dny-to^day parental impact but that per* 
mlt you to add value to the business. 

■ Strengthen your eg» r There la no 
nubtititute for cxpfiricncini? your own 
successes and the consequences of your 
iswii uu^takes, tn addition to waking 
ekewhere, you can gain important expert* 
ence from active roles in community- 
*ervire groups industry a^&ociatirins, and 
other ot^ttzdsatiofui. Poat increase* in 
school, possibly in ftportK or other activi- 
ties, are valuable coo. 

Tip* For Parents: The *uc£e&&irft we 
know who have huih their selMLware'iess, 
personal identity, and self-confidence all 
give tinmEmdaUfl credit to their parent*. 
They know these strengthR &i"e mostly 
developed at home. Parents can reinforce 
this fcnutilAUon in several ways: 

■ Mak* It dear that while your child 1r 
welcome to fhid vocational fulfillment in 
the family burines** you will support «ny 
puaitfve- career choice. 

■ Outline u re/uliatic concur path once 
the potential successor has joined the 
biistruauA, Including t^pnwing an IntWt 
lo turn QV# leadership at a tfpedfted tunc, 

■ AJIow opporhiiutkw for tbe .successor 
to make his nr h^r own contribution. Let 
<jther» snj^rvv^ your child, 

■ Mi.hi imfyjrULiK of .ill »->1.ul.ilisk [hv 
principle of merit in the business. Empin* 
ske that the integrity of the buattUH* 
require* that proaiotftms and Job re*puii- 
s4bititUM be earned Faithfully following 
this principle grres the Organisation ant] 
the successor didr jiut due. 

Clearly, aucc^ss ut following in the 
rootatop^ ofajrreat lfJMlcr»aicfl|Mirudhil- 
ity shared by bc?lh the parent* and their 
&ucft*&om While there aro no shortcuts 
to mutual rwpcict, thcn j k always mom lo 
shan; genuinely earned crediL 

The first step Is to gain mutual under- 
KEjuuiinK and empathy far the emotions] 
dilemmas each ^-florailfin fru-«- Tin- 
-^i«oi:ij ^iip 1'ijJjnrK uliMti Ihe succt'swdnc 
make imptictf base*! on their own 
strengths. Then it "no-win" AftUatimi am 
tweome a *win-whV" opportuiitly. 




Jttkii L Want w tfa: Ralph Marffltt. 
Utiiwrritu tifOiimga Craig £ Amtwff 

httffh !ttr DtHfj/t Chair uf Pmufr hlntrt 

prim a£ KtinrLMaw Ftafj* f 'nitegt in Mari* 
r r i r Hath mv fiiiniitf4ntJtijtfM# am* 
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irk Your 
Calendar 



Nov, 18, Ch<crago 



"i'auiily fluslta^s Continuity " Li I he 
rln»tsK* nf n pubijc fori j in at the Family 
Busints-* I "e rner of Lipyola ! inh'ersijy 
L-H "Jiiciujo. Topks Include team build - 
\t\£ for Hie family and the fumil.v 
businei^ and how to t^e family a*lvi>- 
errj, A panel of chief executive** fr* 1111 
corn piinJe* a I [eEml 1CM1 yeat* old will 
rtisfiiiss tessons leamwl over rJie years, 
rontiicl Drew Mendinsi, Uoy-itii F;un- 
ilv tJuRinLW CVroten l!t>. Boa ZftTCOH. 
Chk-afTu. Ml ^- ir.jr,-T>.riS; mz) m- 
.VlfJfi. 



Nov. 21, Ann Arbor, Mich 



The Newport Institute for Family 
Bu^isu^rr will condud u uiot'thiii on 
liwnily roles and responsfbttities and 
Imiw thoy affect the family firm. Con- 
tact The Newport Croup. 4& r » Etiat 
Ekenhouer Parkway. Suite 140. Ann 
Arbor, Mich. -ISIO&l (SIS) 7fi9-MKX). 



Feb 6-7, Chicago 



"AchkvuiK Harmony^ CrtuDnK 
Weaith in the Family Huninf*et. M a 
wnrnrtirbre Hmrmorvd hy the National 
Family Uusuifttf Couorit will explore 
sufh issues oa OQCGC8fik>n r nuiruorinK 
«i>nnu'1, IjuAincwt arirl fH-rwprudxjiptt'th, 
jo id fmnLily jWrnony. For pntflniTn 
dL-tttilM, conLan Lynn McHlaine nt 



Hom To Gel U&tod 



TktM tijrt fjf family tnt&inim* mmit$ 

ffitvm (to art often to thn pmtkf 
Send your itrm thtvr rtumth* In ad 
mntr lo Family fiHximrtt, Nation' 1 * 
BttrinesA, m& H Street, N W,. Wo*h~ 



Nov. 15. Milwaukee 



The Forum for Fanuly Bm?incsa u 
aimt^l at famiU membeJis who work in 
famlly-m'ned t.^^ine^^. Ih^iKsion 
Cimter* **n iniinjigomf-m: d^eaipimr^ii- 
LhHuea. CouLoct Dean IE. Fuwler at 
IVnn Fowtt-r AfiWidaieji. 740 N, Pil. 
^rim RowL ^uite l(Ct P LSm (Jrove, Wbt 





Owning your ow 

you a lot 



You own your trucks because you want 
control of your trucks. But what price are you 
paying for that control ' If your truck breaks 
down, it can mean missed deliveries, unhappy 
customers and Iiki nmney. 



Wit h .1 Hyder Full Service Lease you'll 
get custom-specified vehicles and ;i preventive 
maintenance program that keeps them run 
ning in top eomiiiinn. 

(And if you ever need an extra truck. 




we have a lull backup licet ready and wailing.) 

Ryder even handles the administrative 
headaches of licensing and permitting. 

Call Ryder at. 1 800-446-5511 and ask 
for i'Xt.etisi»li Jn| 



You'll find out that switching to a 
Ryder Full Service Lease could win you cus- 
tomers and save you money. 

Or. as they say in the bakery business, 

bread. 



\ XI Jl I \ \\\ ",|| 
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Keeper 
Of The Peace 

"I just want the_m to be happy;" 58-ycar- 
oki Bob ^Seymour says of hid three iH*r:s, 
u Of twurpse. I VI nkri like to havp enough 
Financial security to retire to Arizona," 
adds Bob, the Ibunder of a four-office 
rail-estate investment and brokerage 
company 

Boh ti oldest wjil Bobby Jr., mnm^^ 
the i/ojofpany'* largest-producing office*. 
Ham, Ihi? second wn, with In.- 

father in another location. NonfainJIy 
managers nm the other offices, 

Stuart, the yijuugfsi *un H chose not to 
Join the family busine**.* hut tm nun hiri 
nm private accounting practice. As ft 
result of estate-planning maneuvers^ Boh 
ami liih *on* each own equal .-.harer* nf 




-' ■ in the family company. 

Bob's wife. Emily, rai^sl LheLr *onn 
while Bob worked long hours in th*i 
biiiijrse*?. " l A£ children, they were very 
cluw: uty* Emily, "We always tried to 
treat them equally. Sow they dkatfreu 
with one another — and with Bob and 
me— At every turn. We stripped having 
shareholder meetings because they were 
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l<ro emotional. I just can't figure it out 
What chaiujedr 

"We shuuld be treated equally," Stum 
maintains, "My brothers benefit from the 
biminflflA white I iki not. TTk- problem* 
wouid by solved If the company Imupht my 
shares It* s too bad that the business will 
have k** i-hhH if It buys me nui, hut It is 
the only way that it fair" 

**Aw for me,' f says Sam, M m da anything 
to keep my parent* happy— and my 
father and Hobby from arguing. That 
often meant! chunpnE the dubjecl when 
mcceHion. coined up in convention. 1 ' 

"I'ih frustrated/' Hohliy Jr. adnata. 
"One day Fm in charge of thi* office, and 
the next day my opinion doesn't matter. 
The real problem is that Dad haan't ftftid 
what he wanta.* 

U there any hojje fur both peace and a 
aucceaaful transition of leadership in the 
1 Scyniour fuinily? 



Seek True Family Harmony 

V ' ivii RtfirJtfuTri dir^dvr of the C 
Mtimiftf.mrtit «J tkr Institute uft* 
Htniffmi, Cow a: 



ft for 
ta, in 



The .Seymour* are not making progress 
developing a succession plan during family 
meetings because they are letting three 
rkhfetUt'le.* deter them, First, lht* 
premium they place on family harmony 
impede ironing out difTerenwfe that typi- 
cally arise when the topic* of ownership and le&ierahip 
tran^itirin to the foi^ P 

Second, their einphasia on equal treatment may lead to the 
inapproprtikte u^-e <ind compen^etjon of family members , ^ well 
■l* LirirvJilMtU' trtttwet^tionff, Thinl, B^h and Emily avaid making 
impirliint decisiotw when they fettl Lhc-ir volutin nrt ml^ht dkturti 
the fragile hannojjy among their aom 

Pajjiilie^ !ike the Seymours have to be careful not to eonfii&e 
the jnuirte «f Lalni Lnli-nirtjori w."ith true family hamiuny 
Harmony achieved when difference* are reTOt,niizeff and 
worked out, 

Tr? i it rain r>-^l harmafiy. it helpn for family meml^r* tu 
arkni^v]ed|fe tlieir diffewni rapatiilitiefe und fmlntfl at view and to 
find wllvh to wesfcve the^ together; In this furr.we^ the ^hackte of 
"eqimHt} r!W may need to be east afijde— for eKamp[t>. the family 
may havt- to fare the po^ibility iJiat fiincf he in not acUv^ in r.la* 
family Arm. ST may not >w? wise for Stuart to have an equal share 
in the busing. 

One risk of re-exploring the family in this mktmier in that it 

may bring Licit conflict* to Hfaj >urf;ice. 

However, aueh difficulties can be re- 
wjK-eii only after they are articulated. 

Bob and Emily rived to play a strong 
rvlein thi# prx»ce^ They *hmh\ not lx T 
ubmd to tell their ^on» what kmrt nf 
future they want for thenwlves. Th» 
information can jaerve u a guideline 
within which the Seymour wns ^n 
ne^oliatc with one an nth ft. tNJierwwe. 
thv KotiH, i-dn wnly j^ue^^ at their par- 
ents" wiflhea, and they will pirihab|y 
hart hit confbctin|f exaltations far 
thapsehrei^ for each other + and frar 
their parentfi. 



Face Issues Squarely 

fVporfprt tV A/im/ocA', pn>fr*nfjr of foir at 
},tYfjttht Urtiwntiitf o/ Chmujo tttul ^mri- 
nirr with his wife* Xfan u ui & 

Bob mntte a flawod derision that iri coining 
back to haunt him: He gave away » 
eontr oiling inten^t in th* 1 eitmpany to hi^ 
so oh without krurtvitiic which aon* would be 
involved in the bowine^s and without planning for hit* flrwiicial 
fteeuriLy and retirement. 

From the standpoint of Bob and the other two sona, 3tuart a & 
stock i8 a gift that entitle* him to very little in tennj^ of 
compenHation or having a^ay in the family firm. Since Mtuart ha^ 
lu? own buftineEK, he i& not dem?ndent ufain ihe flioek 1 !* value; for 
him r it is jfravy. 

However. Bob's utock inurt provide retirement bqtaw for him 
and Emily. For thenu the valui- nf KolV^ jnliir^i in Oll- bu*inrh> 
b4 mpal und potatoes. 

Bob may be able to accost a low value for hb urtock if a 
retlremem jiLut offers him a etiJiHultinif contna't ft'ouplefl with a 
cuvenant not loeompeti? with the buhineas) when he retln-n. Thi- 
would justify a low valuation for Stuart a* well- Otherwise, 
Uohby and Sam will not be happy ha\Tnp the responsibility of 
running the burtine** while at the ?«iine time having to pay off 
Imtii Stuart anil Br>b, 

To resolvt? this irnpAt^*. the family ncH-^ds To fart 1 what 
hufOne^ legacy ipaae^ sin-. 

Wliy flii) Bob give 2Tp fjerrent uj each 
&m1 Is the btvines-s U^wy to provide 
job* for family members? What entitle- 
ment dcien Stuart have? How ran the 
bt&inettt fund BoiiV retirement? If 
Bob + ft retirement were secure, would 
he feel more cornfortahle di^usstne 
soceesnkui with Bobby and Sam? 

Becauae of the existing tension, the 
Seymours may need a facilitator—a 
trusted thin I |ttrtj r -4u help them ad- 
dress these iAsiie^ tlirns^htfully. 

Kut thny must undorstjinfl rnur 
avoiding the faauea will not improve the 
f4tuiition. 



'Hii?* if tine af a series of cji^c studieii of 
family Ini-one** dikmfnaif. commented 
on hv memywrn of the Family Firm 
fttatltute and edited by t levelond buph 
nr** eonsullant Ernrsflo J. Poza. The 
ca*e» are real, but identities huvr been 
chunked l» pmterl (he privacy of the 
individuals invoked, Thr outhorx' apiiv 
ion» do mti nceesHarily re fin 1 1 (he views 
of the in Mil lite, i i>pyriKhl fa bp the 
KamiJy Firm Institute. JohtiMtuwn, 
HX 
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Readers Say No 
To Hiring Quotas 



Replies to "Where I 
Si and" qu-estwm on job 
discriminatimi and oth&r 
subjects. 



Nearly 88 percent of Nation b Bwsi- 
ntimt reader* remanding tii u wur- 
v*?y Mid they oppose hiring and 
promotion ijuola* to iromhat job 
ifistriniimuinn. 

Stricter federal mjtfnl.LV- io pivwnr 
workplace discruiiiruition ure opposed by 
Ho jvi-uenL uf those reafier?, :*ikI ncarl; " 
percent ;t 1-1/ ue/i±in*L eimrtmenl. of s re- 
qun-emoM ilwl work force** reflect popu- 
lation categori'.v "I" community Jit 
titrtfe. 

Under a itUtktlcjU-balanc*! rule, for 
example, a i-orri] Hiuy operating in ji cum- 
munity where blacks made up 10 (jercent 
of th* labor force would violao- jol.- 
dkmniimujon law if 4U peitvui of it^ 
work force was not block. 

Readers gave their views in raponse to 
a "Where I Stand" purvey on the need for 
additional job i]jsL.'ri!umfition muiidateK 
The monthly pt ill seeks readers' poaitioriA 
on pupbc'pi.iSicy : lei i 3 I'eimomin issur>. 
ftesuits are aenl to key oflklalf* in Con- 
grw and Hiti White House. 

Other recent poll* have dealt with surh 
toun as the rights of employers to hire 

n^jUir. ir mi- - f.ir workers on strike, fed- 

end highway policy, and the electronic 
moiiitoring of employee pcrforrnJtCiCf 1 

Legislation on all the--*" [shin 1 * U jnmi- 
itijz in Copj£rc*fi. 

Jon Discrimination: AdvoeaLen of 
tightened joMiscrlmination law* say 
the; on- neiuied to replace protections 
thiit ww scaled back by l,T r S, Supreme 
Court decisions Opponents argue that 
the proposals would effectively impus** 
hiring quotas by requiring Statistical bat 
ance between the composition of indivit]* 
List] company work forces and the Wal 
tabor pool ant] would make employers- 
vulnerable I • ► wily litigation and Lurpe 
damage claims 

Here ai d results of nujoVr re^pon^e* on 
the jnb-mscrimifiHlioii question* r'nmJe- 
dded" response* are no! shown fc 

Do you betide that a tougher federal 
law is needed Up discourage jnb ilU.'rimi- 
itfition? Ye* Lii percent. NV *t> percent. 

Should damage!-, a^e^d to punish 
employers in jolwtiscrimLnatioji case* k 1 
limited or unlimited? Limited: KG Ji per- 
cent UnJimitud: 8J3 percent 

Sliiiuld federal Luw require employers 
to achieve statistical balances between the 
available work force- and thnir work 
fum-/* V | .e-j-'-n-Jir. So. .hlh', jiH-m-ii!. 



Are hiring ^ml prnmotiun *tooLas un 
acceptable outcome nf ferieral fxtlldes 
aimed at fighting duvcrinuiiatinn? Vw: 8JS 
)xfrtent No- 87.^ pereifiit. 

]>i, vtiii ln"Ji#-vr- ? hjn LPireiiT^nr^S riiuud. 
rdigiouap seucual, and/or ethnic Job dis- 
eitminiition necnn In workplaces In your 
community Yes: m percenL No: ill) 
percent. 

Sh ike r kt-oi'iit nii ui : . "rLkcrleg- 
i^lalicjn now f.Hfndinif would pinF'hlhit em- 
ployera from permanently replacing 
worker* on strike. Employers may now do 
m> ltl >trikpji over ijwinxrinir iasueE auch 4fi 



Opponents ol Ihe fjob-dis- 
crimination] legistalion argue 
thai H would effectively im- 
pose hiring quotas by requir- 
ing slatisfical balance be- 
tween the com posit ion of indi- 
vidual company work forces 
and Ihe local labor pool. 



wagea, but they may not do m if the 
wjiikout sterna from a company \ refusal 
to biirffitin Lri guoii fajlij m\u\r em- 
ployer-cauHiMl factnrif«. 

f hi; It.^OaUi.Ti th ihe A^L-CIO'a major 
leghilalive initiative for and it Is 
viewed as a major teal r>f whether the 
Wmr TiHli'mtiiw n-isiin.- ihe abiliry iJ once 
\im\ Lu influence CoftgrHft* 

In rujrhtiriK the Hill, twrniw wvs tJini 
□rganixed la>>nr wecfi si Imn on replacing 
n inkers u an important recruiting tod i 
tta oVive to reverse the wmtinuing decttoe 
m the |KTW.mui^e of workers who are 
union foofTihers 

In rttfiptinses on that u^ue P nearly 75 
perccm r»f readers wud That employer* 
should hui-e an unHmitefl right fli n i plat*(* 
rLnkera. Premait refitrictkiTin were imp- 
|Him;d by ^(1 i^rexTil iumI only I in-rcenl 
would prohibit luring of replut^mentft for 
any rtuwon, Nearly 90 percent staid that 



bajupBf! employers from rrrpiluciritf >trik- 
u i.ulrl give uniuTi? iiorair leverage. 

Ih^liWiiv TVihcyi rV-ndiog Ic^JaLion 
un hs^rhwuy policy in lied to the imminent, 
mhti Miction of the Interstate road network, 
on whteh conntructlon b«?Ran in 1 wSSk wfth 
the fLHlenil LMvernmenL paying 90 percent 
of the cost of state links within I hut 
ftystwn and the »tatn* paying the balance. 

In reftponse* u> the hi|chway-po!ky 
&ur\ r ey t % percent of readers aaid it waa 
important that the nation impttuve ita 
road* and hridjjey. with a majority of that 
group agreeing that it wu *%ttremely 
important." Only I percent, said it was 
!imm|w>riaj'J, 

Noarfy BO percent oppose reducing the 
federal government's role in planning 
national highway ftystettiB now that the 
interstate highway ayatem b virtually 
coropletcri. whifc? itfi prarent fiivor auch si 
n?duction. 

Readem were virtually aplit on the 
question of whether mure raponaibility 
for highway cortfilroclinn ahrjotd he 
shifted to the Plate*. 

Eleci rvm W M iMait ori n e;; El ectrorik 
monilorinf of employee*' job perform- 
ance ie the tfubjeet of hilts pending in the 
Huuw aiirj hk s uaLe SuiicurtWI smy that 
employee privacy rights need protection, 
particukriy in un era of increasin^ky 
jHophlttticflU-d t£chndo|ry available for use 
in obw. j rvsilJim of intliviftuitl eondun 

iVrirlin^ hills wnolri r^tnet all forma of 
^Eectrrituc mool^riM^ of xvurker.i ami 
idlnu ihjJ;, ['cj]lf4!tion of mfi jrniutioti rele- 
vant to jrsh iK'rfrsrrnnnce. 

The hopmt*.^ "pponirior. 1#> restricliirrL- 
notes that dectroriic monitoring es often 
the only practjctl and coat-eirectlve 
to maintain quality wiiMrnL m protect 
company anil employet^ pro|H.Tt,vv wid to 
control ^uch Llle^iiJ cundutit as theft, ainl 
druK sikle«. 

Nearly 70 i^rcrnl said ihfli momtririne: 
was "very important" or H ftomewhat im- 
iwrtunl" in l.he o^-Jiluatinn of wnrkt^rH^ til 
percent said that employers should not he 
required to notify workers or customers 
when they are being monilured; and 71 
percent ojcpresaed oppewition to any ban 
on using electronically collected informa- 
Unii so emplirvrt- oiftliKilinn- 

Nearly TiT> jw-iwnt favoi-eti aoVanee 
TLoi.iee to workerw ihat they might be 
monitorerl electnwiirfiilJy ill 
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SMALL BUSINESS COMPUTING 



Business Software 
To The Macs 



The virtues of Apple's 
Macintosh can extend to 
the business world with 
the Mac's new and 
improved software. 



By Jwi Pepper 



■ 



he Apple Macintosh Ku-h only about 
■ 10 percent of the per^nal^mputer 
I market. Iml the innovHtivenesH of its 
I -software has made It influential 
beyond it- -ale^ number*. 

Because nil projirains operate with the 
jmme basic Inok and fed. Mar users air 
able Id 3 i iu k up a new program easily after 
Utey have learned any other one. Mae 
software alsu offers & variety of choices 
that seem.- aimoM hut uf proportion to the 
sales of $613,6 million in Mac software in 
[Om tiwi mi u uAal market uf $•! G billion), 
Says Sti?ve Fair, an editor at Christian 
Science Pufi&ihing in Boston; went 
to the Mar because the software had 
superior graphics capabilities, was easier 
to than PC software, and wbs ranch 
easier for trailing " 

Although be wag an expert on IBM 
iwipatibte*, Fkir switched to a Mac for 
Ua home office, W I got m tired of all tJir 
technical ?tufT that 1 had ro keep track of 
with l lie pf\" lie Kiyii. *ThH Mac cive.-. niu 
the same level of power without, having to 
learn all port* of software ins and uin> 

The following quick survey includes 
same of the best-selling programs and 
wune newtioraem In some cate^orie^ 
there are dear favorites, while in others— 
like genera] acenuntinjf— It la difficult to 
make a had choice amon^ the several 
Rrst-rnte products. 

Hr:-iiJ!'v lif"! r lL r .^sniH 

applications, we have also covered some 
area* where the Mac has particularly 
strong Aoftwarc. These Include de&ktop 
publishing, rsmltimerlia, and utilitie*- 

This year, Apple rarne out with an 
irpcjwde of the Mae operating system, 
The new one, System 7, brings many new 
capabilities to the Mac* hut also, for the 
Brat time, it means that older software 
will have to he rewritten to work with IL 
Macintosh tiffin have not. had to face 
incompatibility problems before; wo have 
noted below when program* will work 
with System 7 

{For an excellent introduction and 
guide to the new operating system* we 
recommend Thr Sytfpm ? floufc by t^raig 
Danuloff, from Ventana Frcss T Chapel 
Hill. N.C.i 

Word Processing 

Still the top butiine** application, word 
processing Is more than writing and 
editing on the Mac. You m>at the docu^ 
jnent a* a whole, seeing the way it will 
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Superior graphics «W <-rm of u-sr fcd Stem' Fain ati editor nl Christian Science 
Pubtivkifig. to tAo&ai a Mac firr hi* Aoraff f$it& 



appear, and you can bring in in/carnation 
directly from other program documents. 

Microsoft Word (Microsoft Corp^, 1- 
tt)fl-fi.1M2fil): Word L« the Mae's most 
popular word proce^tfnr, and with jjood 
reason. It is packed with feature** is 
capable or producing advanced layouts, 
and integrate not only with other Mae 
applications but also with PC versions of 
Word. 

Basic features on hid m simiraii- nn- 
serpen reprefientation of fina! output, 
including graphics^ w atyle sbt?ett«" to for- 
mat the appearance attractively, a way to 
create tah|e=5 r^\\y. a .spelling checker, 
and a thesaums, 

There it% also ait ample ^runhic.-. prn- 
gr&h rSopejrr^tiforcTCAtingand incor* 
porating drawings, Liet price i« 

Witntl^rfrci *MZ "Viiariftrfect Go$ H 
l-8CW-4fil-51El3j WonlrVrft'ct, the beat- 
^lltnpr FC word processor, had a ruutfh 
firat attempt that was criticized for not 
I * -i hi: "Mae" erum^h in iLs itiUTfaee. 
Version 2M rernedies that with admiru- 
h]v ifruphics humdhng, x robust set of 
drawing txvib, great color control, and a 
very strong macro feature that automate* 
frequent procedures. 

Graphic* can be easily ssztJ. scaled, 
cropped* and moved tAt any location, and 
all text will automatically reformat around 



these changes, A unique feature, called 
Watermark, lets an Image he placed bo 
that text and graphic* will print over it. 

Other notable features Include auto- 
matic hyphenation, firel-rute h pel Km: 
checker and thesauru-i, and file comr^ati- 
hu% wilii WrsrdPerfeci ft.a ant! IU lor 

Wordrerfcct 2.1, not yet lw?in^ shipped 
at preaB Liine H will lie comrmiible with 
Svsl.rii: 7 U l M 

Oe^lop Publishing 

Probably no application ia more closely 
iilentifieiJ with the Msir than desktop 
liMliliiliine;. The Mac helped define and 
create: the dcskLop-puhUabJt^g phenotne^ 
Mo, which In turn helped !o legitimize the 
Mac, 

AlLh.aitfli rln- h' Ls hiw ^ruudlyj a 
wunhy platform far personal puhlitihm^, 
the Mac remains the perceived leader 
ainoair poblLshin^ pnjfcssionaJ^. 

Aldus Tnire Maker i + 0 (Aldus tVirp., 
20M22-o500>: PageMakci 4.0 ii far and 
away the leading desktop-publishing ftp 
plication on the Mac. It was first to 
nwket ami h:*s grtiwn mUy a truly magnif- 
icent program. 

Versifm 4,0 includes powerful word- 
firiK"e*iniii« eaiiiihjhlLMH. ifirlisilmg a spfH- 
in^ checker and a ^arfli-atid-replatv 



Some People Are Born 
Accountants. For The Rest Of 
Us, There's NewACOAC Simply 
Accounting For Windows. 






Ecisv To Learn. Easv 
Tfo Use And Only $199. 

wjhc Now there's an 
i Sk^Axmtitii accoun ting pro- 
gram a nybody can 
Use-new ACCFAC 
Simply 

Accou nt i n a lot 
Windows*' In- 

the quickest and easiest way He 

to lake cans or your books- LJU 

You'll have it up and run - 
ningin minutes An J with the 
Windows Interlace, you can 
do anything with fust a 
few clicks of the mouse. 
Write a check. Print out an invoice. 
Do your payroll. Manage fom 
receivables* 

^m^-Mry*y m what used to 
take hours now 
Lakes just miu 
utes. So v ou can 
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sjicrkl less time 
counting your money- and more 
time making iL 

And since it costs only $199. 
you can take care of your 
"hooks wi t hour breaking 
the bank 

CaU us today at 1-800* 
645-3003 for the location 
oi your nearest dealer 

its the accounting program an; 
body can use. 

And 
we mcian 
anybody 

Km Onh SW\ini II Lrf-r ^ <iu :..! LjiJo." \ 
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SMALL-BUSINESS COMPUTING 



r*':i1irrt- lh^i t:i\v. I!!ii!]»irii ->;v- amt--.iysfs 
m wdl a* words awl |khnue& 

TVpc controls let you rotate test con- 
dense or expand tyjK from 5 to £ r i0 
percent, and manually kem to ane one- 
liULjilct-fJtli of mi em. PageMaker will 
automatically EeneraLe a table (if con- 
tent*, create bufexe*, and cornMne multi- 
l>l«* fll«» with it* Book future, which 
handles chain- printing, pajje numbering, 
urn 3 so ots. 

ffcgeMaker works jwurnlrafdy with 
AM us Preprint or other prepress color 
tools. 

1 1 r h i r tij -.m i . h ■ * kt . ju^publifthing 
choke* on the Mac 

CluarkXPrese £ Quark, 
QuaritXPrea* m»E »*'llira: <|uiu j a* 
briskly an P&guMftker, hut many publish- 
ing profesaioniils feel that the program is 
belter for professional designers than 
PageMaker. Thla fa piirticiilarty true in 
the wb» of typography, where 
QuarkXPress has especially fine anil m> 
phtsticated type tods huQt in. Color 
handling Li atao wonderful. $7^5. 

RiadySetfio . Li-tni^ ISA. 1-siiii- 
634-&4ft3}: ReadySetGo offers a strong set 
of layout tools along *ilh rpiite passable 
w(inHirnct>A*ing cafmbiUtiM, It may lat^ 
the overall sophistication of PaceMakcr 
or QuiirkXPresis bin. [he price is harri to 
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heat for those whi> don't need the most 
oMU'T.ing pubttshmM" ezipuhi lilacs fc^. 

Publish It (TfRKfwurki*, l-«fl0-S8S- 
M97): Publteh- It has a hugr feature set, 
ciimbiriirai page layout, extremely varied 
inu-jrr=n»*tl painting and drawing trjdLs. n 
full-blown Integrated word procrautoj; a 
t*et of type tamls, and rmov. A greul vulu*- 
in an gjusy-tu-use yet powerful product 

Business Accounting 

Badness programs have never Iswn the 
M;l:-"- -i.r.mg puinl.. pun I;, i- - ^-il-^ m lu* 
been so strongly Identifier) with graphic*, 
whereas the firm big PC pni^ruJii was a 



buatness spreadsheet Lotus 1 H-i. Sat 
the Mzu* w eojwlslency from program to 
program, data exchange- cuiuiniv, .unl 
ease of use should encourage business 
people. Ui try ft There are excellent 
aceouMing urograms available. 

Insight K Xpert (Feachtree Software* 
•iM^64-5700>: Peachtrees Insight Ex- 
|mti eunsiKH i p|" piv moduli-,-' i If-rn-nil 

Lodger, Accounts Ruceivjih]^ Ti3Mngi Ac* 
i'i mills F:iy;fchl*'. J^ymSI, :ltmI Invontriry. 
[' !trh rii..ihz| j ' van I teeiisiiy und completely 
integrated into the C^L module, 

Fi-:i Lures iik'luor sum mm Lie fill" lmckup, 
14 different preset charts of accounts. Ml 
financltu rvptwrnK, automatic check 
prifLtinpr, run! inorr. MiKlnles arh fn hvd .il 

tVurli! inh 1 hI-ji h^:- tit* hn-e, whirlt is nol 
a.^ ful[y feat u rod a^ Insight Expert. Oiher 
lixrt-JJcni Mjsc- un'mmc jil^ ijat'ka^i 1 ^ :irv 
^ireal Plains Accounling < Great Ptams 
Si^fuw, 7til-iittM^>i *t\\y\ \t rmm\nt\U 
int. kS.ifUyiLe.'Tll<K\ ■ *Wrt>-lW*a-a6ST)- 

Spreadsheets 

Mirmw ft Excd may lutv^ iS liMMinhjrlf^k 
on tht^ Miic spreadsJiwt nwket. but thore 
is othor ci^mpetnifjn, 

Informix S">ft-4V!H^V Wrnjj?. is ^ru'Mvl- 
h'til fii irLM-.irn.. ,lim( I.i^-.i-, ^UJ In- sliijipirifj 
a version of t-2Al fur \hv Mac sonn. We 



¥>u want it all 



in <!• 



LimtJH fi^jUirrs. Atui Vf JU 
i-ciii itave ihom fnr pwt 
Tlwbreakthn)u«h l^aserJet HIP 
prinft-r #vra yiai ck^ai^iTisp "JCKJ 
dpi print rpmiiiy su^nnr to 
that of bum nary biM -r \ winters. 



]i rlr^si-s u ji yi«ir rljMMirn* 'Ckr.-s 
u itii a ^iirii'fy i?r^iLsv-to-iJ.se 
l>p(*fai % («,s. In Lhcjci i &fid£<jr&l2e& 
i\nd fur ewn lH?tter imprea- 
sh ins, I ho now [jt-ser.let E1IP 
quickly prodizr^ gmphie.s 1 
and H|senah>lTerLv. lm lmlin^ 



shiolsri^ |iiitir*rris, .mil n*\orsr 
t> jH fc This roin|iut i, \ ]utHo- 
por niiisuu- printer will w« >rk 
with virtually all suftwarft 
Arul, ofcfiursiv it roiro's witli 
ThoHipiidiiy n-liubiiuy jjnri 
r< h k- si ilii 1 1 1 1 HI < >ini t m i | i| h i ri 



abra suggest fhfwhriiiK nut Sm MlnulnE 
ijnnTJkru. from 1 Lui:-. 

IkHfifie fCliiri* Garj^ 40^727-8^7- 
Ki^kv |imviih'- jM[t fc L|Lijjlr spn'jHhh^cl 
perfurrmuiee. a j^Dod mix til' stain bin I 
feature, and u fttrai^tforwardi tidy in- 
terface. This Itt^j** 4 mak* i l appealing to 
first- time iir iui'X|u™nrod apread&heel 
tram. Guud nipport and u fairly nompini- 
liv-ii* pi-rico rr»tke tvtvulvv worth a look. 

Win*. 



Multimedia to iti it* infancy, [lenuisi? St 
L'omhinpft imaged, motif m, urn I hfiti in ni» 
program* it aeemti well suited n> Ihrr M:n\ 
IWtur i MurmMinrJ, Ltf-WWlfcMli: 
Mju-iTiMifbJ hiivruw ruriviLtJv di*rihi^ 
the state of the :irt in Lcrni>. Mar 
TMiltimetfrn software. Severn] moriiiJcw 
cikmfiinf I" Tnjtk.' the pnNlurl f^rlt eiLsy 
toiifiu, white tii '1 sucrilkiii^ pmu'r Majur 
ftiti»y*i include 24-bit colon ftill ajiima- 
tiuii, Hpr-L-iiil ^urni, -Hirvhonril;-.. 

one! central nf external devices inrJudinp 
mm andCliROM.$G9f>. 

Miscellaneous And Uthkty Software 
Cr.onm.ink M;u l.> ■ -ivsice Suftwun' 
Intomadoiiiil 415-541 -0222): Style mid 
tfrnmrnar checking rjome to the Mac with 
(irafiimntus Mac, which checks for jnmc- 



Mac users are able to pick 
tip a new program easily 
after they have teamed any 
other one. 



tuition, spoiling, uragc. style, and general 
graroimUica] error*- The Aoftware Hii^ 
errors automatically and tiffent alterna- 
tives fur correction. System 7 compatible. 

Stuffll Deluxe L\Jadtlhi Systems Jnc,. 
408-761-43200): 8tuffU Ik-luxe, a compres- 
sion and archiving utility, nut effectively 
double hard-dink atotlga hy reducing the 
nmnunt. uf jtpjieo lined for each fllfc?. Indi- 
vidual files, riders, or dtaka can he 
rlru])|K«l *m top uf the WtuiTlt Icon, nod 
they will In- i^iisj| • i> ->h 3 d by sm iivcmygr uf 
50 pftrcent. 

Starlit Deluxe which is System 7 
^rnpaltbK work* vs--itJi moat cither Mac 
woftware, u] lowing fjrir reraote+control op- 
eration ami scripting or automatic wirn- 
preasicm* and archiving routine? , ##>.U5. 

tnrurmcd Designer iShuna I'orfu 409- 



4ltt*XCfO): Informed LX^i^pr in & enm- 
prehenfiive forait-iieai^n package that 
tmStfit dtrijgvtag of forms much earner 
iLiii ir ls wjLli riJtivcuHonaJ pHgo4ayiHiL 
software The package include* a Ml -i ! 
of drawing tools ioid comrrumdn devdoped 
for fio™ <ie*i|£fu a* well ap. reatun?.t« like 

■|ih| . .n. i| KUp|)nii u\\'yi'\ V ||,it T - Ml. .Llld 

prfitftaion to one onihthou»aiidth uf oil 

Word Finder IHiw tMlmriylto Inc., 
1-80(W4KW^): This upgrade to the? pop- 
ular W^n\ Finder program fe an eletr- 
tmrnc LheKauruR with more than 1 million 
ityiirmyniK 

One notaible nsfvi fenturo is auLoinnec 
tion. which prcn kies far ^vncmyma in the 
appropriate toim (c^g** ^aurvoy*?^" for 
"tfxamined"). 

The softwitn? ui o i rn p»i i M i: wi: h Sj ^rn 
7 unH Hvj^rt 4 anl 8A fe&Q& 

Mur I Juki -Ins CDAta\ r i£. 20, r t-^ 
OOCiO): The potendaJly vexing problem of 
tnniktinit ftlce froTii rlifjfn-iU Mur pru- 

h't'ilNl - I IN HI' fhHli iNlTi'l^'Ml I'l ' il- ri I iJ 1 1 - run 

be solved by Mar Link PIuaPC vuraj&n 
h.\ r The product whicii j^iipft with all 
tmwtary nofUnrc ami caMinR, include 
mi^r." 5J'?iT! ;-«io iliffenml CrafkHbiljjCh that, 
w^rk in U)th directions, unci Lhc prutfmm 
can operate from dthor a IT or u 



And now yf »ii can have it. for less. 
Hie LaserJet mP Only $1,595. 




nlTiT A free vidt^dt'mimsl.rat 

OIK' Tj|*' b'lirfHSfil I JLHiT-h'l 

I >t inters, i^yimrs (br rrn-yxkm^ 
Call now, kwauw; Aipislleei 

irr tijuii^i l KOO LASERJET 
(I WM) 527-3753)1 



UP FVripht'ndN 

WTicni it^i itttporuuit t«i you. 

[m HEWLETT 
"KM PACKARD 











Kit, Ml r r«i (h«M( M 





MANAGING 



Criticism Without 
The Sting 



Here are tips to lielp 
you criticize employees' 
work instructively without 
al lacking them 
persomiihf. 



Hu fa**ri MeGunvtt md Scott Smith 



Ask traininj? specialist Judy Anrier- 
noti far a professional horror 
itory — an example of how not to 
criticise an ''rtifjloyee-— and she 
easily oblige .She tells about the mnn- 
i^it hi' "fltfffr off the handle" with & 
rcceptioniflt for chronically typing totters 
in an incorrect format. 
Why was the managers method ufT- 



base? Simple, says Anderson: 'The reeep- 
imnLsL didn't know the proper formal.. 
Nobody had bothered to teach her. 
Worse* nobody took the time to explore 1 
with her the Vhy" 1 behind her ^oufis." 

Anderson* director of training ami de- 
velopment for Snytiertt Drug Stares, Inc.. 
of Minneapolis, say* that althoujih "we 
usually iHnk workplace criticism a ettiap 




Li n t M ' -- 




j to givep it isn't Criticism Is terribly hard 
to gfve; properly." 

Consultant Heiubie WeMnger of Weal 
Los Angeles says that "maybe? two out of 
10 people are good at giving criticism 
naturally" KunetheJc&fi. "LTitiekrn ifi a 
very letrnble skill/ says Weialnjcer, 
author of TTw Cfittcai Edge, a book on 
effective criticism. In fact h he say?*, criU- 
dim is "the mnst important manatferiiiJ 
eklll — it i* the way we team and teach/' 

When erftkirtTh i- ikme poorly, an 
employee's perforaiwm- not nnly may 
remain unimproved but even may deterio- 
rate, saya Robert Baron, a professor of 
managen^Tki al l.he lien-iselaer FYdyleclh 
nil hihUtiilc, m Troy. NX 4 *The results 
ore up to the manager. How he or ahe 
deliver* hb criticism to an employee will 
directly *hapr l.fen ■ r-nipliM -*'!--"'- re.Hfionse/* 
Offer criticism that also sends a positive 
rnt^Hiiiif. however, and there's a different, 
trappier ending, "Few of i-iiji \v hearing 
how we've Jailed to do our Jobs," says 
Judith Schuster, an independen, nm* 
BulUint on human-reBouiWi mutters, in 
Philadelphia. "But. If rhe criticism Uiaehes 
us a better way, we're likely to improve. 
Virtually all employees want to do good 
work, and, prnperlj tjiffad, mtidam 
shows them how " 

If there's a rule for effective criticism^ it 
is: Don't attack. Michael LeBoeuf, an 
■,n» h'F'-MH IitsI FTiELJiuiicmiT^ .NirLMiilruiil :n 
New Origans, says that if you attack an 
employee— with verbal blows like "how 
LMidd you Ite m dinah!"— "he'll liecume 
defeiuctve and won't listen, because heV 
busy preparing a rebuttal Bo is not tfoin^ 
to get your corrective feedbacks The rule 
should be. he addu., "to crittdxe the work, 
never the worker * 1 

To make sure you do direct your 
criticism sil the work, nm the pr A r*on< you 
could follow the advice of Roger Y\n>\, 
prepidtml of Motivational Sy sterna, in 
West Orange, NJ.; 'lYactire sympathy 
Imagine that Homebody else is saying the 
criticism to ynu." Wln«o lie show* nmrmii- 
tfrs videos of themwelves >pviiijf criti[±sm p 
ihelr typical reaction, ha myx, "If 
somebody trdk^'l iLil 1m rue, Vt\ walk 
aivay. H FIllx adds, ^Of course, when they 
feel 1 hat way almut their own critid^ifTi P 
imafrine how their employee* must feel. H 

RnbvTi MciJarvqf ^ a fim-ttiHt* miier in 
Vrnicr. Ctttif FrwJa«« writer Sroif 
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Hun? nrt> raomc mure Lvcrhtiiqueti fit)© 
expert* for critirixing properly: 

Iki nut threat WihV.nl 1). (rtribukd 
Jr.. CEO of Lew An^leii-haaed SSMO 
Corp.. 11 mi'iitl-i-fmiuitwr ira-iJiurijc-tijrnr. 
aayi a threat "send* « clear Tneii«iKe to 
the iMnployee that you have little confi- 
dence in liia or bur wttthlftifliTff to dum^e. 
TUi.» will i|e*tr«iy any positive atlitiJilt y<m 
are trying to c3m'**JC5p.^ 

Offer a growth opp«rl unity, 'The 
crux of effective feedback is iH-n'suuiiiri^ 
the employee that you're trying to be 
helpful/' days ftenHaelHwr'* Itarun, "The 
peraan must believe h* in being helped to 
be better, implicit in your tTitiefcm fihouJcl 
what'* in it for him, nod the benefit 
niHN'M -irsipK h.- Lhjil you wwi't crideiw? 
him :ury mum'" But if you cannot think of 
what tfai benefit fc? far the employ**, hiilr] 
your tongue, 

A sure strategy i* to appea] to the 
wxirki-r* piriik', *i>> Lel>*-iif. l Suy ynu 
are nure he or *he i* ClMbfe of doing ev^n 
better than they already are. Theyll like 
hi'iirin^ that — and theyll aifto Mncerely 
want to trnprnve." 

Don't dwell on the 
criiidrintf, iriana^- ■ 
ein harp on tie I 
paaC m}m -lendd 
-Mli.^h, pri.ift. l ,-iH(jr«i1 
psychology 111 the 
ITnfvenrity nf South- 
ern fjiUfiarniiL "We 
tell the employee 
iiwr and over *h:<l 
he did wrcm^ Tflfe 
*ay TVhy did you do 
that'." so mui-h tlial 
LheftUi^rfidd mean- 
ing: that we want to 

know Ls overridden by the rati moaning of 
'Haw nm\i\ yjpLi in 1 so stupid?' M Instead, 
I i> ■ "ftahiru-u lieu Le< I / ' .< ay s .If Hi soil. 
"Focua on what you expect from the 
employee in the future. That shift* the 
emphasis frrtm the netfui.ive and entirely 
bin the positive." 1 

Slick with the fact*, "Dofrt depend on 
rumnr or p/utswwork— %*t ynur fact* 
atraight,, and document I hem," wjijn* Bob 
Crowtfey, duvctor of human resource* far 
ln>.'i iimTi- >ii»lE Mu-Jtiflri-ri.iMi' iVi.wlui'lr. :l 
Etfmicorjriialor muker in San Jitw?, Calif 
"Do not l**t (im^riception* about an 
employee color your judgment." If you 
jump on a certain employee for an engl- 
invrmtf i-rror when, tn fart* it ww* another 
employee who was at the control*, your 
critkism* of all einploy«sf could be seen 
in that mistaken light fnr a long time. 

LifitetL ^Criticism fc most effortive 
when it i* a dialogue with 
npriTribothttf, ruthrr llt;m u 
where only the critic talka, 
Auden^on. 

lie dirirct, Frequently, in lieu of criti- 
cism, well ^ise IniHriacft (Nimnuminatioit— 
wr ^nvfcL <i(Yt' ruling Piibi>nlina!j^ the silent 



pa*.i. "tPften, In 



Virtually all employees want 
to do good work, and, prop- 
erly crafted, criticism shows 
Ihem how. 

— Consultant Judtth S&huste; 



Ireatuieut or make *ahk comments like 'I 
want everyone here tomorrow at fi k if 
ihat's not too much trouble for yeta, Joe/ " 
aayss Jelliwjrt, ''When we are indirect,' 1 he 
explains "the employee heeucneA fitto- 
! ii .'il r'What did I do?*> or nngry. Indirect 
erilkiuun Lh guaran^l nut to produce the 
result* you want" 

Krt-p it private, "Always criticize, in a 
private place," my* t'rnnsle^ CritiiiRm 
tiiat others hear can destroy morale and 
einhiLrrftfi* all. Try Lo deliver criticiNjn Q9| 
the employee"^ own offi^ — he'a apt. to feel 
litan intimidated tliert^— or "find some- 
where you ean not only not h; Sieurd Inn 
preferably not he i*et-n by other i>rnp|i\v 
e**,*" he my** 

Don' l wait. 'Takerai^e ofu problem ^ 
Jioon as it conies to your attention,"" 
arlviww Mlch^S Dnnaway. CEO of San 
Die^ r * ftdcor, Inc.. a eardkpva^citlar- 
Bervfces company "Otherwise it wUl only 
^et wcnw," 

hn| low ihrou^h, < >nw thu critieL«ni hii^ 
been spoken v don't think the jnh » done, 
^aniH Dunuway. u Follow-up i& essential 
for nettujLa." lb iiu^eaw the Ukelihcicxj of 
ariuevinp? the results you wam r say* 

employee to L sum up 
the uiHieinctamlin^ 
yoo have of what 
i tu ill mi- Si L t 
a ri+sirllLne inr 
change, and cheek Up 
on [jrogrcA*!, offerini; 
helpwheiv! needed." 

Kt -i xanniH- man- 
iLj4t-tiu -nl. If you find 
you uae thm ailviix- 
I Mio frequently, that 
riinv kviieate ll j^rnh 
lem. "If you eonBtanlly have to rritiri^ 
misk^mt ynu neetl ta Junk at the 
funckm^nUl tin- fi.irtpnny ia bdiijc 
run," isijw God bo W, *Tour gimU> tnny m>i 
have hei^n Hfitirmitutfife ed, the training 
may lie iiuuieLpuite, or you an* hiring the 
wroTuj kind of cmployeaA. Ibnagement 
should not he a ecmtinuoun firelight" 

Keheamv "Fi^h^am', at»l rehearae 
more." jwiys Weiitlia({er» who adi'lira that 




enticwn in our 

if |1, m Scm' y<iur 
K— In "Vi, \U- 

^htbij^r aaysL If 
mt innury step, he 
mfinwnt, you are 



mUi people 
monnlo^it^^ 
Rtyil Judy 



we carefully play out 
niinch before delherin 
j^lf— what ynu'rif nijii 

|,| ir. I'r '-fi'. Tilling/' ^ 

you (ail to take ihi- prwi 
say-*, "in the heat of the 
UJn.ly ; ■ i ivxi-rt to old. unpnalurttre 
styt«. That won't happen if yoaVe re- 
hearsed. What will instead happc-ri ^ that 
ym »nd year employee are apt to wklk 
r'riMii HnMiiP'M!ir.^ P-'!na: \im»L mid. 
afterwarrlis rejiulbt will follow That a|- 
wayR l§ the tert uf criUdKin. and when 
you've prariinNl, virtiuilly can £uar- 
iiiitfM I fie tvhl 'A ill I" 1 pu-^id m 
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did An Accident 
of Nature Make It 
The Quietest Car 
You Can Own? 

Among the moU purely enjoyable of oil the 
comtom Lincoln owners en-ioy is »hs sense at 
Hushed tolm Ihot envetopca the possenger 
cabin of Lincoln ^fowvn Car The qutetarsf auto* 
mobile you can own $«t Tha idtisfodlon of 
Town Cat octupo nrs rttoy well be (wceotted by 
1he Mhsfoctksn Lincoln cngineeny toks in 
howng achieved this pnsnw rari Become il 
■ace only rhrough Years oi painsfalnng research 
in body/choMi* rsalaftpn rechn^uos, nqise 
control, dfiV6lfQ.»n dosian and mullfcpks oshor 
(echndogies rhai this feci occornpfehed, 
A nd unlike reseofch *n handling, ond peHor 
roance, there wvsss lew modek fo fellow, 
Genuine breal-thitjugh"* wemrttqu>Fed Break - 
through* Thai include an advanced OWirread- 
cam V-S engme which operates wlh uncanny 
sjfesnce and smnctfhness And helps place 
today's Lncoln Tbw Car among the moat fud 
efficient ever built* $«r another Lincoln 
engineering achHjvoment lhal wos na mem 
uccideni d nafure. 

LINCOLN 

What a luxury Car 
Should be* 

Ghtfefe 3^L (in Hmo# Chic 



MANAGING 



How To Write 
For Money 



11 lj J*&\\ (VjA-it 



Your business pl*n is. supposed to 
help yon a^mpLLwh ^enl gunk: 
rafcW capital* focus rcuuiagemcnL 
uncover strategic opportunity. and 
provide. 11 benchmark for rm^Mjririg ymtr 
suecem Bat a plan Uua focuse* fltronftfy 
on nwagemcnt planning may be flawed 
as & means to attract capital. 

Your success in finding the capital for 
your luir-iiK'SM U, likely to hintfe on the 
quality of your formal business plan. 

The venture-capital community has 
long uned tNiaifie&i plan* to sort through 
Investment opportunities. Today, bow* 
mil capital investors ami tandem* sJike 
are rejecting - plaits at a dramatically 
increasing rati*. In fact, most cutiunercial 
banks, for the firwt time, Are requiring 
high-quality formal biwiness plans oven 
for modest Juan* well under a million 
dollar*. 

So if * important that you exBmineywir 
finanrinp plan to make sure that an 
otherwise good proposal docs not fail 
becatir*.- it L> iiliL uf Locul> fur jus pari 

The flfitviT* that can sink a plan fall into 
four prinriput ureas: utrotegy* iruuuure- 
incnt, fiKUfl, anil quality of writing. 

Strategic Flaws 

i urifiisifin strategy with tactic*, Most 
bu^ines*. managers, recognize that a busi- 
ness plan for financing must focus first on 
strategy. Managers u-h« have not defined 
and articulated their 
inn; tuisinttSH strate- 
gies may, when 
fuiwdU) write ub(Kit 
strategy, disciuu Lac- 
tics insrt oad- 

Fbr example: 
"The company will 
p*aeo tiill-pcuze ari*- 
virtisonienta in oath 
Sunday neTCtpaper" 
te a lactli\ nol a 
Ktrott'tfy, ll d\K j H noi 
explain what makes 
the oompam special 
Ilow ii will" |jn>Lt'L'l 
Rg niche, or how it will defiant ins com- 
petition* 

The Lactic* may be <m target mn 
brillianL But jf the document reveals you 
ore focusing on tactfcft ever atrategj; ft 





also revels something about how the 
business will be run. 

Competing on price. When a mizSLiie*^ 
plan states that the curnemstoiw? of Itn 
marketing strategy la to offer a product 
already in the mar- 
ket for a lower priee H 
the potential inves- 
tor will regard the 
strategy as naive. 
Companies alrcttdy 
atrong in a market 
will reset price* taw 
eneugh to bent hack 
new entrant*. 

Competing on 
price overlooks- the 
crucial elements of 
markiftinc. ^traLeer. 
I ■ r« h j 1 1 L - 1 difTen-inialMi und distribution 
excluiivity. lnvetftura are usually unwill- 
ing to bet that an emerpin^ company can 
build the Kami 1 mousetrap much 
cheaper that it drives the com|jetitlon 
completely out of the market 

Pmmiaii&fj too much success. The 

dansn?r here derives from tike fact tJnit you 
are setting the terms of your own success. 
VuiL h«vir to Iki- up In your pm^-et^n. nr 
yon may tae^ the buElnesas td the investor. 
If the prujecied results demaratrate- that 
the business can ttinifortably repay the 
investor and leave an attractive return for 
\ hr uwnrrs, iltm'l iwalaK ffittd ttttb^tt- 
^arily 

Flam's. In Manage msn.1 

J'roi^jLiifi^ unnianae;eab]e growth. 

Even executives who sueceasMly manage 
larjfe virilization* are nften ill-prepurtn| 
for managing rapid pwth In »nui1!or 
cumiionktR* Projections in which sales 
double or triple annually will cause die 
fHjlfrntbil investor to question vlgornmly 
and ekeptiL-ally Uiana^ement'fl abilities Ui 
cnnm>l sHkch an orgpuu«aTiAn P 

Overpmmoiirui key people. Intunjji- 
bi&* alone, ^ueii u>. in.- !inr> I wnrk - k> : \ 
employee*, will ml make a biwinesF 
competitive. If a founder aays ho, the 
invustcsr will think the founder has run out 
of intelligent ideas before tmnvincinjr r^en 
himnetf lhal the filnn M wmmi. 

IVinnNl ink! tin oiir-ntjUi bund. ,\ Nh:-i- 
nefis feufider naturally wants tn deman- 



Avoid tft£$e flaws in yaw 
business plan ho that U 
can kelp you acauire Uts 
capital i/ott mml. 



smaf thai, hv or she has skilla in all 
nocc^-ai'v m si impr \i\ i\ u n\\ > ; 11 naur* ■ . 
niarkeUn^. and Migrations, The Investor 
will jL^urnr thai •.■in- tsr urore of tlu'Hi" 
aims wfll be neglect*^], however The 
Investor hi likely to be much more favora- 
Lily jrnprr.-.-i .1 whh a u-um |jitifr--ioiLiJ 
nuuiager3 N eacJi with skill? in cme key 
area. 

Su^st mu, cl ramiitic tiu I in- r for - 
matice of inuiistry averages^ You pro^ 
ji'i-i :ha 1 your hml-f|i 4 hl l«^;-e>. will he LialL" 
the Industry average 1 - and that you will 
achieve this through more careful credit 

;l!uJ,.-:-. TV . il'/u'i' -! I i:i r .M.finTii^i, thi> 
I'liTtipiisu h.i;- cornered tlie marki i ( on 
smart credit mnuuKCr* and that the 
competition faik in work hard ;h rollee- 
tion. Not likely. 

^^-^A Vmlv rn > run.u 

capilal rn-i il- 

fc'^S y'x^L bad—cajL res all 

^* # t ^ r i:i from underestimat- 
ing jopr Ctttttl 
tMmb. First (and 
moftt pn*bafileL the 
potential investor 
^ill n-cii^nisw the 
^jor'tlaJL ,unl fieu-t'i' 
you aiv naive. Sec- 
ond, the investor will 
zwajptize the short- 
fall and think you 
are being deceptive. 
Third H Ihe invesior 
wntft iee the* short- 
falf ami will give you 
the money. This may prove to be the most 
dtnantroutt; the investor can wrnegotiate a 
much toucher fleal when nianu^errient 
return* for more capital. 

Management s-hfukld ennsjder every 
CipiLal-eon^ujnLnH activity and then aiirl a 
cushion or contingency 1o tl* capital 
budget. 

Flaws in focus 

Confusing equilv and lender needs. 

Often the founder will prepare a Liusiness 
plan Irojn his -<r hrr *>\v\i pers|i^cUvo— an 
equity owultV. The plan wil] b[ fc <hut of 
f«nis to a hanker if it is user! in a I ■ hies 
upplicathin, tr will dwell more on (pwing 
the bu^MBi than on repnyinje the iti«in; ft 
will focn* on makinjc profits rather than 
semcinjc debL 




Cft-'Htin£ unconvertible asset*. The 
kuft ihinp ii.uikiT unnTh to nxul rhsU 
hia collateral has no value outjude. the 
company. You alioulrl pljin for thu wnr^ 

i . jmd include tn your plan such Tactic* 
ju clevejofing tfftnciic facilities, using 
gent?rsJ-f«ir|H.iw <!umnutGr* + and acquir- 
ing" LnduHUy-sLandiird uqiiiumoiti. The 
owner is not prepared for a hoiking 
pGrtnorshifi unli] he rtin tanuta unemo- 
tional atamt making th<f bunk whole even 
if tJu? business frril*. 

LmphiiKirinfi! 
t:i|>jhil-cun^urnii]>i 
growl H. The inves- 
tor wants to see 
tbJkt his iranilal wffl 
nuke a hjiriri.m:irriL- 
b^ncn, not Mwr 
I'LibuliKi^ .kn'iiwih 
will iviTwiiim* vxw 
more amitiiL He 
woukl rather huve 
the reinvtiHtmetit 
decluun nvtUlable to 
him, mil foiMed on 
liitn by the needs* of Lhe tfrmpany. Coneen- 
iraXv an proving the buftnuK* in □nt' 
geographic npgicm, with one |>ti h h-'-i li""n- 
llihI gne difitrihution channel Let dnwn- 
Htn-ain investor* Fund th*- downstream 
growth. 




Preserving suljonlinjiud debt. ruiin- 
den? who have lent tn the business may 
offer U* subordinate their position to a 
bank Wan under th© theory thol the banks 
wfl] [mj witiefied m long as they have finsc 
call on th*» etilkterul. Etui auhunfUnated 
tanricrt on? tlewed hy hanker* a* an 
umiestrabte nuisance in difliculi times. 
The second-tier lender nften can (jet out 
Cryt at the expend of the senior hunk. 
Bankers today will be much more cum- 
fqrtiihle with biisjnes*: plcirih ihctt require 

lilt- L'liNVi^HNJI i if -IiWHhuIS.tI llr'bL kllti- 

equity. 

Wriimq Flaws 

Ttw many Grtta All Rnnior nimui^r* 
should be Involved in the hiLMine$&-plan- 
ninif process, but they should not ndl write 
pieced at it* 

One person r-huuld writ** It to koejj 
lactic* consultant, the focius clear, and the 
prose atyle hotnegerasom 

Once over Itelilly on the "Use uf 
Proceeds" Mo^i^tent^in^efltOTRacru- 
tinto <ne "Use of Pttkcwds" aceijoii *if Lhr 
plan, If *hi* section la loosely cir poorly 
ArUteci. the retuler cate|^ma» the vrn- 
lure itf komewheTe between a rudderttM 
ship and an outright haan. Know haw 
you're noin^ i.iJ Lht: I'mnK -jtnl 

--urr i In - ihYn^fij" kn<>ws us well. 




A wnm-ease 
your plitn. 



Wearing rrist- 
Liih>re4 tfb^* ^ 

Wfkat if marketin^- 
jptnvth projeetiona 
areemt in half or the 
cwl of cowtrucliwii 
Lh hl0icr by 2o per- 
cent? 

The reader want* 
m knnw that you 
hum C0ntna^eney 
plans in case your 
key assumption* 
clmnKe by 2fj r*^- 
[jereent, 

scenario shnuH h*- \mr\ • ! 



These fire by no means all the flaws 
thai can rJenul | IrtflWlllW ftUL If 
you av&Sd th«sm, huwwer. by tryirur 
toBeeyiiiii' y > Tl l " ri ' ni r?ll! nfr. i *i«. j| -- 
tive of the bvtstor.yoii ttill help your-^Af 
to sm> the Atrenj*th <if yuur ^sMimpttons. 
mi the fundamental soundness of yuur 
busing concent 

In Liie end, tJisr. appnim-h vi ilJ prove 
thai you have the managi k mi>nt .skills to 
*ueeesd f pmd you will eonvineo ytiur inviw- 
Ithraawell. * 



riiYrr/e, -aw Aprtt 



ATTRACT A LITTLE ATTENTION 



PROFESSIONAL DISPLAYS 



J ust like the Gumboil machine . . . every penny 
you put In you get your money's worth*!!! 
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Ime warranty 




• Seta up in minutes 

• Shin* Via Alrhrm UPS, Fed Ei 

• Complete Graphic Capabilities 

• Wofld Wide Distribution 
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t ircpf hn 71 ^ lata* Sen*fi CirC 
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Fot; Trade Shown, Seminar a, Media, Recruiting ft Lol 
Disptayi- 

Avaifable in: Tablo Top. Fulf Size and Modular ftop-Up 

All lo ill your growing needs I P 

Feel cofilktem thai yot^r investment wtil bdp your 

company pfdtt i me^n «i 
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Take a PRO to your next show, 

740 Arrowgrand Circle, Coving CA 91722 

For tree information, call today or eompfelo 
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818-9 66-4067 In Canada (418) 291 -2932 
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ECONOMIC DEVELOPMENT 



Partners In 

Promotion 



In trying to attract 
rovtpanies if> their states 
ecanomic-development 
agencies are getting m&r& : 
help from business — and 
getting results. 



Hit Harry Rueas 



Although Jiziet Peniun^on is a cum- 
munity-d^iupmerit consultant for 
sHhreveport> Liu utility, yng could 
lk i ftrrgiven fur Junking of her as j 
missionary, Ptennin^jn works for Souths 
western Electric Rjwer Co,, and she 
travels throughout its service area-— 
northeast Texas* northwest Louisiana, 
and west*™ Arkiijii — fTMwting with ex- 
ecutives and officials in mostly rural 
towns of 2.000 to 5,000 people. Her 
misefcm, she says, is Up help those wmnJl 
citie* ''realise their ecu .-i: •• ■ .pportuni- 

The carrying power of her message 
become* evident in places such as Winn** 
bans, Tezas h where major changes for the 
better have taken place nincc the city 
encrjunlered Janet ftnnlntftim. In I he 
past year, Wlnnsbw*— a once-depresaed 
town of 3,000. two hours' drive eajrt. of 
Dallas in an area of rolling hills, oak 
forest*, lakes, dairy farm*, ranches, and 
oil-service cxwnpaiues^-baa blossomed 
with new business. 

The change started when four |>coplc 
from Wiinnsbrsro drove to Marshall 
IVxas, ad guests at a management infer- 
ence that ftnjiington was nutting on to 
discuss economic development Forty 
town& in northeastern Texas sent repre- 
sentatives. 

The Winnsboro delation took to heart 
what they heard there They returned 
home from the conference with their 
sleeves lolled up and with such fire in 
their eyes that in four months the city had 
Htgned a deal to brhnj in a £i(J million 
milk'pn.icesfiin^ plant employing 100. A 
home-hc-alth-care company established Hi 
regional headquarters there. Another 
company opened a plant la bufkl electric 
Miring harnesses for trucks. Mure deals 
are on the way. 

In one year, the city's aatea-tai reve- 
nue* climbed 64 percent, and the Unem- 
ployment rate fell below state and na- 
tional average*. 

ft'* a success story that b being re- 
peated elsewhere across the country as 
elate development agencies, sometimes 
strapped by budget constraints, rely in- 
creasingly on thv help of private crttnna- 
ides and individuals to advance the cause 
nf economic duvdoptnenL It's a role that 
public utilities such as SWEPCO have 
played for years with agent* like FknnjnjE- 
ton, who was trained at the Arkansas 
Industrial DoveJoprnenl Commission, 
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5« taction of Winnsboro. Tens, fam nrtr m/lk }tlti\it- wti utumi % KwmHk Mr.Ih\ mri 
A'nffartjrwrf, Rmtntf KnipM, oho" Jt rrtf Htippt'r. 



"She put on u superb meeting" In 
VLirnlinil, says Jerry Hopper, one of the 
four Winnaboro executive* who attended 
her managmni'-ni conference. 'Her pm- 
irrum was aimed at smaller communities 
like ours, and it re&Uy focused our mind* 
on the key to economic development for a 
small city," he says. "We saw that you've 
gut to inventory the assets you have, then 
package them appropriately and market 
them* 

Hopper in executive director of Presby- 
terian Hospital in Winnshoro, a modem* 
50-bed fadiity with nearly 80 doctors and 
serving five eoumJe>. The day hi- ucm In 
Marshals, he also had just been elected 
president of the Wmnsboro Chamber of 
Commerce, nnd his fir*i m-X mi Uikifitf 
office had been to appoint a committer he 
catied ^The Lowling Edee; , 

For years, Winnsboru had had little 
sueeiws in trj r in|f to attract husini*Hs 
to offset the painful donst^iuenees of the 
Texa* oil recession. Time and jn^un t.hi: 
t'ily had crime close, only To see the 
prospect slip away. The new committee "* 
tfoal. 1 1 upper .said, would Ik? to "close the 
deal!" 

Hopper's cnLleapies on the trip to 
Marnhnll w< i rv "h- conimiUee't ehiiiniuir., 



lorn h'lnJriv-.-- I'.Hiaher of Lh^ l»wn 
n^wspapor; Dan Hutibell. the mayor: and 
ftgnag Iuiip;ht a Wsnnsbore nativo and 
SHTEV* "i >'s locaJ manager. 

Pennington told those at the conference 
Lhni eonmiLJCiity development could be a 
slow finicess, maybe taking years. She 
said it required a strategic plan 4 team 
training, and hard work. She said 
SWEPCO could help wiui pn- 

pects, training, and marketing materiflJs. 
And she quoted the words of a recent 
marathon winner: "The will to win means 
nothing without the will to prepare." 

On I he drive luuur. t.hi- Winnshciru 
Rniup d<>cidi-j] iheir Hrsl tauk wduld tn 1 Hi 
Lake a new; hard look at their city. "When 
we did that," Hopper snys, "we fmnd we 
had abundant water, good land effective 
waste-water treatment, an educate] work 
|Virci\ churches, n new h»u-|iiLaJ, :i (ird^res- 
4ve dry ^ivrmmrml, mI ftn. j anrl 
departifiAmta, good hi(thwaya— but no one 
had ever sat down and looked at them and 
pir rln rn ir. :i jiru'ka^rv 

"We said, 'We have everything to offer. 
Pt&pk just tlon't know aliout us/ " 

Then they heurd from a local dairyman 
ihnl he hud henni American Milk Produc- 
ers, Inc., the nation's largest dairy coop- 







WORLD 

TRADE 



N 



TO IMPROVE YOUR BUSINESS 
VISION, SEE US FIRST 

TWTC puts Asian opportunities In tocus lew you. With International Trade Shows. 
Information services And arei 300 000 eacpon items w penTtanorit display 
So u tdu worjr a cJm p*Bp*dtTO an yaw Anon ap*tattaa*. «■ haw the d(#rt pre««ptton 
CotM to TWTC dfld lntptow yjgf hmrvH VUttfl S8G US flfSf. ▼xTV SUDtOWW 



■ 3 *!;:.i'.JH.wiii.uTE?ii 



erative* based in Arlington, Tbxas, was 
drinking of looking for a site to the 
northeast pari of the state Id build a plant 
to make cheese, butter. whey and other 
milk products. 

Ronny height, the local SWEPCO 
manager, started investigating, He 
learned the milk company was eyeing a 
much larger town (which happened to be 
outside hk company's territory ). 

"We called Jaiujt" Knight stays, * fc and. 
naked her how we could go about making 
a forceful and professional presentation 
fnr our city She said to first make sure we 
had olit information together, all the facts 
on water and sewer capacities, tax rates, 
transportation, all those things^ 

Them she told hkn H call the milk co-op's 
southern regional headquarter^ also In 
Arlington- and try to learn the company's 
criteria for a site. 

"So I phoned Paul Walter at AMIV 
Knight says, "I had been told he would be 
the one to make the deciaJurL And one 
thing he told me was. i don't think you 
know how much water we need. 1 1 told him 
we get our water from Lake Cypres 
which is spring-fed, and we have a new 
water plant with exceed eapaaty 

"After that, we started lading him 
infurmatiun on utilities, on tfiknepurtatiun* 
on taxes, on the availability of land. They 
wanted mm We found a Zlfrwm 
tract that had been in the same family for 
mure than 100 years, but whose 
had died the year before; we started 
negotiating with the heirs. We followed 
with a formal letter assuring Walter we 
coutd meet all his criteria. 

"Finally, be made a date to visit us, 
Then, several days before he was due, he 
rolled one murnintf and said he could come 
at 1 o'clock that day, Well we had to 
hustle to get ready.'' 

Tom Pendergast had prepared a study 
of the local dairy industry t29 percent of 
all the dairy catUe in Texas are within a 
TiOmile radius of Winjisboro). 



.1. jtv Hopper 
gathered up hi^ bat- 
tery of town statis- 
tics. M I prepared like 
oame way 1 prepare 
to go before my hos- 
pital hoard." he says. 
"1 put myself in Paul 
Walters position 
and ask«d, what ca- 
tena does he have? 
Then I wrote the cri- 
teria on the black- 
board. T ILsied all bus 
wants, then I 
mashed them H one 
by one. with what we 
bad to offer In 
Wirirtfboro," 

"The group pro- 
duced aerial m-LL|is. 
assessment figures* 

and a ruined agree- 

ment from the own- 
ers of The tract stating they would sell it 

Walter and liir= two I'nginaere stayed ta 
Winriftboro for four hours, touring the 
town's streets and parks after the meet- 
ing. They also raided a lot of questions. 

To get twine fast answers, Ronny 
Kni«h I arranged fur a SWEPCO plane to 
fly the Winnsborn group to the state 
capital in Austin, 

They dlscu^ed with the Texas Depart- 
rnent of Commerce how they could u&e the 
city's designation as a reinvestment zone 
to permit a ID-year property-tax Abate- 
ment on improvement* to the factory site. 
Tin y put in application Got itatafMfaiBg 
funds and a state grant to help pay for 
sewer connections. 

Two months after the committee 
started working on the project, they got 
the answer they wanted. The giant rnilk 
uu tip announced it would build iu plant in 
Winn* bum. The cromrnittee had "closed 
the deal ? 

AM PI opened its fcSQ.Wa^sqiiare-fool 



South Carolina dtwlopmetit expert. Frv.d GmsmixHiy hetptd 
(ioMrti State Food*' Tim Hwkett find a wartknuw nit*, 



Die T8-f6ar-old Kansas CavaFry. .? priivle, 0 
Hrtmrd [jxmiAi enlUU falsing t.wjpls in 

MM 



voluntfrr ffnmp ctfttrmtuded h# fainter r 




plant last summer. It started operation* 
with m employ cett and expects the num- 
ber td grow to bJO. Annual payroll will be 
akiu« Sl.TTi million, and the business is 
expected to attract a number of support 
industries. 

Jerry Hopper still works for the hospi- 
tal, but he now has another job, too. 
Winnsbnru voters elected lam mayor. 

Janet Ffennhiglozi hny.s Winr^boro Jin 
Simple of towns Mia? "have reached an 
important goal of mine and of the commu- 
nity development program. They an* be- 
coming fielf-BufGcient. Titev dun'L nfci ■ 
■yirily wait on SWEPCO io provide st 
prwpecL They have developed and i^ajn 
ulized oil their own opportunities." 

A, David Harrington, tlirector of the 
Arkansas Industrial !>eveJ^pmont <"om- 
rnission, w^here Janet Pennington trained, 
says utilitie s are most effective when their 
dr'vH -firi^nr : i - 1 1 - 1 - are coordinated 
with sUiLe agencks. "A utility by itself 
can't do recruiting, 1 ' he says, but it "can 
bring contacts into the grid." 

Arkansas' economic -d^i^lopment pro- 
gram ifi one iff the mure ad vanned in the 
country- For example, it riiainLains a 
computer hase full of statewide informa- 
tion such aa company prnfilns, industry 
profiles, and site and bULlriing data, anrl ll 
makes this data available to its utilities. 

New York is setting op a similar 
statewide computer network* to be com- 
pleted by the end of (his yean It is 
designed to give the state's 10 regional 
<!Ctmomic-development offices instant &c- 
to a cumpendmrr. of iniumiation on 
prospwta k companies, sites arid bnihffn^ 
tax tncentbest and county economies 

The prognun is beinp; fundcil by n:i 
unuisuai settlement in u utility rat*.- case. 
When the state's puhtioaenice commit 
sion found that Niag:u-a Mohawk, a utility 
in upsUU- tfew York, hari ovorcharged 
custoinerK $4 mi LI ion, it agreed Lhat, 



rather tliun nwkims Ihrntwirid* i±f iudivir]- 
lujJ refunds, the company wuuid devote 
i.ht; 1 nujnev ti) economic development ll 
wouk! form a ihrer-way f iurt4irr>hi]j with 
N(*w ¥urk*a ecowrniie^e^e/lapmcmt de- 
prirtnurnt and the utattt's ecoiiomie-d&vet- 

Thw is not HuMtution mtiney," ex- 
phiin.4 William. fintper. New York 1 * re- 
jporui] -development director, H Lt (makL'j* 
possible! projects We wnuSd not nLherwide 
be nble to dn. Some project* bnvc ottic 
t'i'i.Eii ihr.'ir ^Hir i lt 14 L some from oura." The 
state contributes technical ussintjince, re- 
search, nnd nttrtc c ttng initiatfveci. 

Ed Keurnv Jr, director of economic 
development far Niafnira Mohawk* says 
the utility ^Welcomed the [tari nerrthip; it's 
been fun but difficult." 

hi r\w.n\ void's. iweraH employment in 
Niagara Mcjhsuvk'n i4JHJK)-so.uare-nu]e 
service urea Bum riseti, t*|iftf tally in retail 
and service industries, hut manufnotiir- 
in^r — ! considered a magnet because it 
attract mppntting industries— has 
dropped* So group in He turffetedbjr 



Having these calls on busi- 
ness people made by (heir 
peers— other business pro- 
fessionals—is the most im- 
portant aspect of the cavalry, 

—Howard Uomfc, 
Commanding General 
Kantti Cavalry 

the new marketing c iJ g jptffc tt wilt be 
rnjuiiifnttiiririg nm^iNir- thur inuiht L"* 
inU>ret*tcd in Ificutiia^ in upjtLute NVw 
York to pursue opportunities under the 
1; >. i ;iua\\-A Iriv-tr^rle .ijsreement 

In South Carolina, a p:ni -ht-Ihi U - 
t ween utilities and the state's dcw^kip- 
ment agency has been ^™ing by 
tmitiud aiTord, A group of 1JV ftowtrir. 
owperutives im-ti th#i rt(atj. fc authority that 
generate power fwr them tmee had 2*ep»- 
rate <4!dnrpmirHlevelopnient cMvWuivl 
T\t'n years affo. the co-op* and the *late 
iiiil.fnirilv ■.■ii'T up the [^Inn-Mi. Economic 
Dr'VHjiifijnviil rnrpi. to ijik" river 1 hot 
work. 

Funded equally by the two organisa- 
tion*, Palmetto to a private, nctiprcflt 
company Ir .imij ilea space in the building 
in lie fltate capital— Celiimbla— where 
the- South Curolitia Economic Develop- 
ment Board in located, and there i* daily 
ijirrTrliiLhur kielwwn l)imw<i staffs 

M Tlu* board fa Lhe qumler back*'" flays 
Frwl frufumway, IWjnetto'fl executive vice 



pEVMjdernt. "We hhan- Lnforrrtution .lik! 
fffru mutual support: thev 0ve dLrw.Jim 
und initios roast projects We are olflo 
part of a network that include* railroad* 
unci gun rnfn|uuikft and cither private 
orjnmizutMiiu with their own marketing 
department* and site programs Of 
course* when it corner U> recrrutinipf new 
hufiintsy, we all fast our nrrs i»m there on 
the waters, 4 ' 

Wmettfls parent CttuperaLive^ makt- 
e H iiniral Clectrk Pow-er. and they ctrvirr 
:1T> of lIil' iftate'e 46 counties. The publkiy 
owned authority that suppueg their pow^r 
is known au San Ux 1 Coop^ 

Palmetto ^cnnenilly teuvew the biJCffer 
prrjflpe*t& to Lht* stiLte board t focusing 
instead on smaller companies and Lhose 
that employ eoerKy-intefisiv* 1 processen. 
Bui Falnwtto did deal with b hdlion-dolkr 
operation when it oa&bjted tioEden State 
Food* to find an exiwiflion ntte in South 
( 'aiM.iLiriiL 

Golden State, Isnsed in F > nt!ailena 1 Ciuif., 
I is otie of that ttafce 1 * Jtt) lar^ent companir?H. 
It La un eaduaive supplier of everythLnK 
from buns und hiirnfnir^r putties U\ 
t'^l^in and harhecru** siiuci- to McLH^nald^ 
n^Uur-unLh wm&A Lh* 1 f-;mntrv, 

The ctmipEuiy'ft diAtHbution centorn in 
Atlanta and in Greensboro, N.C., wure 
n-iic!ihn? cufwci^Vp and Tim Hedtatt, dM- 
hLon manager. *ay* thf cumpimv 1 1* ■< ■< li I 
to create a ftfiW center somewhere in 
South Carolina to cover the area from 
Savannah. G& + to Greenville, f-U 

FiU'd i .JSJ-sjiwu;. J^'ijrui'd tiuldcji Sluti' s 
>t?-- nMmirE i HK i nts tind ujfkeffi uIhuiI ihe 
company^ oUier neetk. Availability of 
, trajuiportatHm. alputidnnt water, and a 
competitive work force wer^ amonji the 
1 prioiitka. 

tJolden State* planning :uid drv'elop* 
me nl engineer came out from ■ ■ i ■ i ■ 1 1 ..: 1 1 
headquarters, and tiaaaaway took him 
and Ht^kctt on several helicopter flight* 
to look ai. tocatkiiv^. 

Golden !fiiato chose a »U-icre rite in 
Lexington, S-C. Then Gaaaaway put to- 
anther Lm Hinerary for Hi^krTt ti> ita^.-l 
slatti Htlii ktfal ofRcialH. ^a>*away ako 
coordinateci negotiations with the county 
for water, aewcr, and highway accese. 

The distribution e^nU-r now su|jplit^ 
lZ(_h"j Mt-DoniJil 1 ^ ii-staurantjs from Savan- 
hlJi to Greenville- It employe IDO, nio^t of 
them lun-il h^ally. And -^m-ci- the center 
uaea the r¥-nake Co. to lense and tntuhl -jjn 
its trucks, it is rcapundble for brimring 
another huajnAR*— with Sifi or 30 rmplo/- 
«e>— to the stbl 

Private! ^uvtor I'lytmi/ationa moch 
Hmuller thjm utility*, itfcitum-. hflp 
Uicir wlatejt" deviJopment n^encii!n, The 
K.urfc.-uL^ t-iivjilry. r\umpk\ itinrie up 
nl'-'WH* liidkviduat hiiriirii!Sfls men Lin 1 1 wtimt'n 
who have enlkted for iiervice in H the 
husinirts-ttstiTiruit^iinc!*: :irm ntoii wiv 
tkaiiic-deviilimtijchl of the tttate of 

KanaaaT as the group desfccribeA jt^ell Its 



CONSIDER A 

SOUTHERN 

LOCATION 




C3 1 

Louisiana between Houston and 
New Orleans, has outstanding 
uppLirtutiltlt^ tdt plait ici 
companies entering or expanding 
In the Unrt*d State W^can help 
make your rncw mora profitable. 

The ©oonotnk ^d^ntaigte ai* 
as great as the area s resources 
□ur froe k>c3iion services and 
data bank can march opportunity 
sites with your needs. Contact us. 

When you consider all the 
advantages the southern U 5 is 
[he place to be 

Tfir- PfljfifrTo SfY for Thr Ptacf 

HowjIpii t Nw Oralis 

1-BO0-723-SITE (7483) 

Dolly Johnson 
V800-733-SITE (7483) 
Janice Wynn 
Ttfsac 77A-312 - TWJt 91 0-B84-5167 
FAX 409-839-2805 

GULF STATES UT1UTIES CO 
tk**ln«s De*t!opmcfit Gfwup 



ECONOMIC DEVELOPMENT 



miiwicm » to all on bu*inc*@ prospect* 
autaide the slate and lo enndurt in-state 
toura for them. 

All the members of the Kansas Cavalry 
are volunteer^ and they pay all of their 
cirvra eipenaat. 

The Karwaa Cavalry mrve* under a 
commanding jgencraL who id Appointed by 
the ftovernnr and is assisted by regianal 
i:'i>innimndt j rs. "Everybody cl*c id a colo- 
nel," aaye Comnmriing General Howard 
Locnil*, president nf The People's Bank 
in PratL Khil 

Ken Evans, marketing director of the 
Kjttns Department nf Commerce, aay* 
the cavalry idea was born after 14 success 
fit) trip to Japan in *ejiriih uf reverse 
investment; aevcraJ tnuiiiess reprraenta- 
tiveft played an important role in that 
eiforL Evans Maya, M Kansas decided thai 
with smaller resource* for economic de- 
velopment we needed to leverage our 
doliara« and that busing was going to 
have Lri take the lead.* 

On a typical trip, n dozen or so cavalry 
members go to the target city with state 
IX 1 partnifinL of Commerce staffer*. They 
split into Entail groups to make callM set up 
in advance by the department. Thrfr 
miftsifm is not only to talk about Khihw af 
a great place to do husin&a but abw> to 
find out from their business haste what 



thrir I'SLrtifiiljir nowis and interests arc, j 
l>oomis ftayn that "having these calls on 
husdne&h people made by their peers — 
other buaij less prtsfessiaaate— fe thu most 
im]K>rtant aspect nf the cavalry** 

The cavalry alsn along when the 
state commerce department stages indtuv 
trial tours in Kan&ss for group* of invited I 
bttfiinfi^ executives. 

A Minatnjctlon-equ^pmfflit manufac- 
turer in Ontario. Calif,, was m impressed 
by the cavalry on his visits tolled a plant 
afte in Fort Scott, Kan., that he joined the 
cavidn himself, although he i» 3tlU bated 
in California, 

Tbey were wrnrierfuJ." says another 
biiidnejatnaiu Allen Wolf, aenfrr 
[ux^kk-Bil ijJ IVi.. JH Mikrhliii^, in Lan- 
hl i i tv. ill He was planning tn open u surund 
telennirketinR aer-vicr hureuu iiiid had 
jijjrwfl to take a Kanaa* Urnr. The cavalry 
members "came to vMt me early tine 
morning a week before I vras to go on my 
torn? ho ftays. "One was the prt'Hidn^ mI" 
u bunk uur-iilu VWUiUi i In uthp.r wiw vice 
president of a community college. 

"1 hili I rhem ifv himory df nty company. 
They told me about £unsa*. what a good 
place It was. Then I took them on a tour of 
my facility and introduced them to the 
principalis of my company r " 

The following week, in Kansas Wolf 'b 



N litirtti"* Burtinm N"i a ■ in i it* r 1 1 '! H 



guide was MetwsjL Netotaick* the atatc 
industrial-development representative 
who '! i : 1 1 J arrrm^l flu- ravalry vi^t tn his 
office. Nobelslck mot him at the Kanfii^ 
City ftin ,or +- drovc j liini to Wichita,, 
Tupeka, and bftefc bQ Kuwai ( .'iiy WjJf 
recalls: M I finally Raid to her, 1 Look. thM in 
great iftrdtw, but you haven't aaked me 
fur ii umfit-LLnrJ-li>HK nUilemcml nr any- 
rhinjj; ds*- m\ i^impany." She wld, 

Thttt'a OK. The Kanaa« Cavalry gave us a 
good enough rcpojt.' 1,1 

In each city they ilh^I a van Us lour 
antl vinit rtJTi<re^. Cavalry' officers wont 
along and atwwted at each suap. offering 
common ; lu i J :m>wering questions. 

ftfalf> com pun v derided In pm in rn j w 
phone center In a shopping mall The 
pbvnn" i " • 1 1 1 1. ■ j itfiiTiiHj i'jir'sk 1 ?' ^h^ y-: .Lr ^Jirl 
uhY. i ady employs more Ulim 1(10. Wolf a^yis 
tin 1 n urn her should inM« to 2">fi iri thi- 
ih^r i.-ELi-. 

"Tlione ca\nlrv fenjile really were wiell- 
coordiciatetl," Wolf ^ty^. 'The way they 
ixwked ^ith each chamber of commerce 
was very smooth, but down to earth*" 

JiiKt as murh us .lajiet R A mLijL^tHn. 
sr.-rvmk. r htir utility** I'cociomic-develop- 
nufnt goal* in Arkangan, Texan, and 
Louisiana* the men and women volunteer* 
of the Kansas l/itvalry are their state V 
miff.inriiiries for the caUf»e. n 



MAKING A PROFIT SHOULDN'T BE A TAXING BUSINESS 




In caMeru Ncbitejta. wc"\u niade 
sure it isn't. 

Bu sines* tax incentives aduptecl by 
the Nchtuska Icgishuun: in \9H1 
hme iQfictrd S2 SS billkm in new 
bu-Mncss invevtmcntv ^rcjicd \nvm 



than 2?, 1)01) new pbs, and ggflvpt 
ated nearly 241 1 new pn.>jccls" or 
Nisine^ wpaiwamv 

The OiiLihj KihJic Power District 
cnhaflttTi I he bo^iticto climate, too, 
pmv idini* an ahondance trf hm- 
OM px^rr lu 1 3 custcm ^braska 
amniic^ Because we're a 
cusionicr-owncd electric aulity, our 
ckWiu rak'i .in "Mr c^- trw^i 
in tlie country, 

Nchra^kn\ highJ>- educated woti 
1j it'll 1 iMl 1 Ix^i L fc x:oii[iJL' !>f" ihc 
Midwcsi^ scnrm^ work ethic. 
Bininevscs Jwre henefll hnm high 
wnrkcr pmducti\Lt>. |n« nimntfL 
lirw ab^cnlL'sism. and lew ^ntk 

Fimillv, although lbs COS of Jiving 
k> I<jw. v^c ilim't ^.iltiTilV iht? s»lmx! 
hlc Wc enjoy a supcrh h.illvr. 



symphony, and opera LinnpuEr\« j> 
well as fine mitseinn^. thornugh- 
hred r.ivm^. Tnplc A K.ivchalL Lhc 
Cdlcgc Wxld Scries, Big Eight 
fi.H>!b;dl. Tvlatiny ulIiml^ Mis- 
souri ami Platic Rivm — and 
nnnv Ral iLSMilcd_-.jLJu + ll find 
pknty of ways lo cuk>> die profits 
you cam! 

And we're friendly. Please call u\ 
with at) of your qucMtCKOs, Wll 
convince y<nj nukitm .i pruht 
t» NOT j lading Imwnes^ in east- 
em Nehra-^ka. 

fiarj I\iuils 

( Jomhii CuNic i^owcT Uistnci 
Area Developmeitt Manager 
444Siiuth I6lh Street Mult 
Omaha- NEHU02-2247 

J-KtK^f>W-2h5H 
FAX i4U2) hM>-m2 




Omana Putolu P4J*« Ditlitci 



Odt Md 46 On fexfer Strnci Cud 
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ThO DllCt riofonCO Many muiU firms H w! 

IK DCM ClC flOC 1 ' a£ P™*"*W polluter 

■■■ w ww * ™ " ■ w """ (liwtigh envwmmental 

Against Pollution 



/l> fjJTOfrVm/ \h-Rrr 



Every Hollar \hni A3 Karji spends in 
his job as nil environmental man- 
ager is an expense that brings in no 
income. So ho ifi always Inoking for 
ways to spend each dollar more effec- 
tively., 

Karg, emplnycd hy Hiwuri Kleetrnnic* 
[in"., in Nashua, N.H , tracks the amounts 
and casta of chemicals the firm uses to 
date wftnte water. This enables hirn to see 
[f an alternative chemiMry — ideally, rroe 
that would work with It^s- toxic resulta — 
would be* mure co*t-eiTective_ Recently he 
found a diemiesJ process that cut* the- 
company 'r water-i nHLimcnt coata by more 
than two-third*, for wrings of about 
183,000 & year 

Al*o< the mw process saves Diceon 

ial i. iiit fllo.lKKI n ymr in sw^-luLiidlimjt 
feat Because the moix' -concentrated 
ftludge generated by the new system 
contain* mart* recIainuiblG tnctek, Karg 
explain** the wasttn removal company 
charge* Diceon $200 per ton, or about half 
the tfe^ukr fee, to Lake it away. 

Ait ^ri^rtmcn^nuJ-coTtLplLkrice costs go 
up, Ei lot of small and midsized company, 
Like D^earu are viewing waste — hazard - 
ous or not — us ^efficiency, and they ire 
tubing to prevent it Small husi- 
rawsi.^ art* finding thai preventing pollu- 
tion through environmental management 
can pay for ituelf quickly and bring Home 
unexpected benefit*. 

In many rompaiu#js as recently as a 
decade ago, Karg saya. "management 
datn't concern is^lf with ^iivi run men tal 
affaire." Such matters generally ware a*fi 
r.o online*. 1 r> il- lung li^ manaavr. 1 - nod 
! i, i ! irs "didn't get bothered by thes 
lawyers," he say*. Today, however, a 
compnny'B c-nvu%m mental performance ia 
a major part, of it* public image, ami 
CWpriraU* officer* can be held pernwally 
liable fur their companUtt' environnvenULi 
enine*. Tin- uvw pirov[*jon*i -if the Clean 
Air An, fnr in^anur. rus.-i- "knowine" '»r 
"intentional" vEulaljuns to felony offense* 
puniAhahlc hy prison terms of up to 15 
years and fine* of up to |1 million. (For 
more "in |wn:dt.Lrrt for violating federal 
regulations, wu' b 'A Criminal Trap Fur 
Ku*inesHos> H in the September Mohan* 

Enforcement up spotty,. I ml smaller 
companies increasingly are targets Of 
environmental regulator*! aayn Patrick 
Parenieau, a Rutland, Qn*^ environ- 
menial attorney and a former olflrijJ of 



the* IS& Envi^jnmefilal Protection i 
Agency. In mlditton, most major environ- 
rnetiUtl lawn, allow elUzens' auiU igakut 
pnll Liters i^ri li*-h£i:f i r ih^ jSf^-emmi-'TJi. 

Majur indupT.rukl ^Duri'iis of tn>lluti«n 
fattfeb' hove adopted many of the latest 
environmental eoni.nils, l^irentean Kay^s, 
huB air arid wati>r quality hUII fall h*1iiw 
what u* e^dceptable under feileral law in 
many rn-prtc-sis. Thti? M Lhe repEulaUjry jug- 
gernaut is moving towiird ?malk'i- and 
smaller aourcea^ of pollution, he hbva. 
Small hLmsni^ses are fin din I? tho U -*t vru\ 
tfl copt a with lb in trend lh tu pre^-r?n.t 
pollution in th« Hrst place. 

Prevflrjting polluUun mually pt^rta uish 
a physical t^LnLinalion, or audit, nf n 



| compuny T B environmental statu*, The 
audit begins with a survey of the firm's 
equipment, produetkm pnon p pafxT- 
wnrk P and wiiin>-handllruj methods. If an 
audit tuna* up torie spills, teaks, or waKie* 
the eunsultant typically recommend* re- 
mediatkxn 4 or cleanup. 

An audit can be central in improving 
boilsekeepinir and stopping pollution at iL^ 
sotlree— and in hoping a company meet 
tougher envtnjnmental slandarde, a^ a 
Nortii Carolina textile plani dL^is^'m). 
Urdtffd Piece Dye Wnrk» Ltd., in Eden- 
ton, found iteelf under strict new rates far 
nitrogen uxl phopphurus rlu^hargea in 
1963, North Carolina 1 * rigid n«w lltnits 
wktu meant lo ^ttjp blfK^mp of algae in die 
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nearby Chowan Riven Harold 
Lloyd, technical director of the 
plant, say* the plant was "con* 
sderahly above 1 * the new pollution 
limit*. 

Lloyd knew of several ways to 
treat the factory** discharge to take 
out the phosphorus cuntent, but all 
were "complicated, costly, arid hard 
to maintain/ he flays. He initiated 
an audit at his plant, seeking substi- 
tutes fur phosphorus fcn the textile 
dyeing and finishing process* Re- 
placing phosphate chemicals with 
nonphosphate substances reduced 
the factory's phosphorus discharge 
sevenfold, bringing the firm into 
compliance at no majnr cost- 
Liny d tays he had to educate hta 
vendors about the substitute mate- 
rial* he needed. And trials of the 
new chemicals were not prciblera- 
free. "There are areas where [the 
new process] Is a compromise— the 
best product* happen to be phos- 
phate*— but we just had to du the 
best we can,* he aayiL *Wfe found 
that eliminating the source of [polhh 
tfonl is better than trying to doctor 
the problem." 




Sometimes a company Bap 
that v hanging the materials 
used in the manufacturing process 
san't enough to prevent pollution, 
and more-radical — and even financially 
riskier— ehangefi must be made in the 
production process itRel£ 

The Kohlmw Co., a small plating firm m 
Attlebora, Msaa,, had been cited in IJWft 
by the state's Department of Environ- 
mental Quality Enjjuieerifui a& "a 
major polluter" along the Ten Mile 
River, say* the firm** environmental 
manager* ftul Clark The company 
had antiquated piillurior: controls, 
he saya, and when it would dump 
waste water laden with heavy met* 
ak into a nearby brook, U often 
violated the terms of the discharge 
permits it had obtained finms the 
^Uit*? environmental agency under 
the (lean Water Art i A violation of 
tiie Mer-Jty nam dw led i>ermlt or- 
cum when testing — done by the 
company or by any interested 
party— shows that pollutant* dis- 
charged into a body of water ex- 
ceeded the levels allowed in the 
permit] Robert E. ChateL pare- 
aidcnlof Rabbin*, says the company 
tattered V were doing everything 
we cuuhl lo comply [with environ- 
mental rpguliiin I at the end nf the 
ndpelinc, but it was increasingly 
difficult* 

Enter Paul Clark. Soon after 
taking the newly meated environ- 
mental post at Bobbins in June 
1985, he observed that the com- 



A pond aeralor, fjnrf 0/ 0 aw wtwte-woier trtatttwvl 
under tttc ftjri of Harold Lloyd* technical director. 



pany's outdated water- treatment system 
waited water The system swaikjwed 
100.0(10 gallon* of water per day in 1984. 
but by 1986 the corapuiy had cut it* use to 
12,000 gallon* per day, 

Clark felt sure the company could get 
by with stfll less water, though he ex- 
pected resistance from tiro platen*. He 



PresJdonl ttofcrt K, CkaUl and mmrmmtmtal 
monomer Paul Cturk in front uftkv ftobhm* Oa r * 
clmtd-'ftinp tmntp'trnter twaimrnt .Tf/jfCero. 
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furtively began cloaing the water 
valve* a little each night without 
telling anybody except one top man- 
ager. "I haLert to do le thai way." he 
says, "but sofnebmes you have to 
get sneaky," He promised the man- 
ager he would reopen the valves if 
pmductiun ^ulTerEni. It. did not. 

Clark was able to reduce water 
use to 2J5D0 gallons per day— at>out 
il.o percent of the amount the sys- 
tem had used in 1684. Moreover, 
through changes to Use plating pnx k - 
es^ Clark deviled ways to reduce 
the waste water's metal Virile nl by 
returnlng M waate H metals to the 
process tank for reuse, Hi* new 
method allowed Robbins to prevent 
fill ure violation* of H Kin VYaU'r Act 
permita, according to an environ- 
mental case study of the Robbins 
Co, by Michael Berube + a research 
fellow at the Mai^arhusvU.^ Inuli- 
tute of Technology. 

Clark also tackled Bobbins 1 use of 
industrial luVaeh Ui ilesuoy tiie 
plating byproduct cyanide. He re- 
placed tike industrial bleach with 
like amounts of howahold bleach, 
will i'Il f? percent tu\ic chlorine, or 
about one-third as chlurinated as 
— Industrial bleach. "It worked as an 
cxpttrimentt « I used it {n the tank.' 1 
Clark ftaya. 

Evun with these appreciable cuts In 
Kobliins" waate stream, the cornsiany 
i-imld inrC ii:ivr mi't the drastic fodcral aud 
ytate clean^vater utanfiiirrLi net. for 
aJornr the Ten Mile River. The only 
conventional way to meet the itandardn 
would have been t... buiJd u iiujre lo 1 ciwtly 
wnter-tj'eatraent systenL 

BellB\ r inj? that any effort to deati 
up waste water eventually would 
prove only temperury. Clwtt i^ung 
to tile notion that Rcibbina could 
»top wante- water rhHCharge iu1<h 
gBther. lit- overcame the deep rtkep- 
liciscn of prudueUuri employei^ :oid 
gi-'vpnunent regulators, and by Feb- 
nuury 1L*88, wttit the help of Mam- 
ch LLni - t.r^' e nvi n h 1 n h ■ nl at-i 1 1. hi tnw • - 
tihtjI flejjiul.niont, hv hud built x 
"cli^d-loop'" system for waste- 
water treatment at Itobbins. 

In a closed loop, water never 
leaves the facility; after uae, its 
impurities 1 ari i n'mifcverJ H and it Ls 
reused — mueh U3w? water in a bwim- 
ming pool or a fiah tank Water 
returning to the ptwoas tank In the 
ni^w KVHtt-ni at Robbina is md to be 
-t0 times cleaner than city water 
The system cuts generation of haz> 
ard<n!H sludgv by Hi* iMircera ptir 
>i ;nv ijud tliv ci.-riipiiny ijj kui^'r h:** 
Ui file any 5 'lean Water Act permits. 
"11 to 41 I iip gamble, biM jt did 
work," rmys Chatel. 
T!h- <^luHed-S<riip .system paid for 
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Environmental Fitness In The Small Company 



H}f Krrc A Htift'ttftrirttti 

A wi'lt-^trinE)'.'<l fjJN^Tum fur iniLJiiifpiig 

environmental matters tan help a amali 
company comply with cnvironmenta] reg- 
ulation* without ineurrinif too great an 
1 w pu-JL^^ . H a re m i j?^e*l i w i.-- P i r d i -« i k r i: 
Inland ifiipJementiiijr^utfi a (dan. 

What Ti> Include 

Your firm'* pnvirottmmiJiJ-mutii^eiTiprir 
plan should revolve around: 

Planned. aj'Htwvatic aa-i^nu-rii nf 
environmental requirement*; 

■ A capital and operating plan for 
complying with current and Mure re- 

,UL!>-3[LrJI"^, 

■ A translation of compliance demand-; 
into day-to-day management operation*, 
nmtn.l, am) re]nnliii£: 

■ Training for start" with environmental 
jicvuuntabLEii;, . 

■ SfHrtrinjr jiiXi-niiiil liuhititu-s hi »u-'|UL- 
sitiorm nr in waste rbjipa-tal; 

■ Pbiiiriing for emergency response* to 
problems: 

■ Regular environmental audit--. 

■ Good external relations with regufa- 



lnrs, your nwEdmi.T^ and i.h<? n irmiiuMi y. 
Putting It To Work 

Tlie envirciUTiCTUl-manui?^ plan y*m 
have created wilt work beat if you: 

■ Show that top rminajjemettf is sin- 
cere; 

■ t .'tin]!" up with wperlnV environmental 
objectives fur fnanapera; 

■ Designate an environmental man- 
ager (even if it LhLt-ume* u part-lime duty 
r i r someone on staff): 

■ Look ett ni^ratiyns and products to 
iL-^e-^ po^ihle environmental problems; 

■ Urau ;i jikin fur miiiiniiriri^ tMivinm- 
meiUal problems; 

■ t lontimtally monitor the environ- 
TM'ntal-nuum^Tnem plan iMelf. 

Erie A IfillwibjVMt i*$erriur wawajwro/ 

i-tfi'mrtiwrutnt Mn\t<nltintj for fhf rti" 
rtmnting firm t)f Rruxi «t l"oji«|J. JTftftyS 
fvruwm^iKfr^'oiM adapted Jruw 

COSE Update a jwKiftfttm iAr Co 



Not just 
another pinstripe 
su it. 



rVrforniiinCLv not promise from the largest 
recruiting firm m the world. Our contingency feu 
structure assures your satis faction. Look in the 
white pagCH for the office nearest you. 

| MANAGEMENT 
I RECRUITERS' 



itself in just over two years, and the value 
■ if CLrkV cloKgd-loop innovation is 
U> lnerea.se> The curt of routine witter 
umplinu [jO times a month about 
K8p000 gar year when Bobbins was. able to 
stop EHing permits. Clark saya yearly 
sampling QAgtt would be fel5,00(] twlay, 

Th*? Rohi>infl Co^ ngw BaveR an esti- 
mated $71,000 per year un waU i r and 
ch^miwd Usjikl\ slud^f trealmcfnl.. JintJ 
laboratory feen, according to the aftttdy by 
MIT folldw Eh^niiM MuihlniL 1 ;l r'«nvi \\ 
lirjiiiil WiLH[4!-wiiirr-lnjaL[iif i nt fni'iJity 
\\u\i\\\ l',.iVi j run Sr r tfMMMM> imt\ wunlil Iillm 
required S2S T <MJU in wante-di»pcwa] wists. 
iijirl iiiHMNHHn .h[i^j r aLiqg eoMn each yean 
fiaya the study. The i4oi^l-kK]fi sysitem, 
cm the other hand, cost 1220,000 to build, 
and operating pnste are S^J.OWO pi?:r year. 

Thu tcimikany LL3^^^ no Iuit^it in-'i|- 
monieifjsiJ wuter to run its process, so its 
operation*; — and il* revenues— are inpu- 
mo& fnun water-supply ifiterninUfjns. 
Onet, when Att]cib4>rti^ water NerviiH^ wa* 
halted for nenrty two day*, the company p * 
opemtior^ continued a* uraaj, and Rnh* 
ii.r ■ Ltri'd mii E j :-tLTn;iml $ISI.j.fJ(KJ i^HTHt- 

The new r ayfl-ton mt only j)rodnved 
tbow ABVings) but iJho MMfaled tfi** cmn- 
pany Id avoid a lawsuit that eould havf 
proveil ItooCMttUtiK In June l$&l t IhAftATtz 
pmuaded the M&fi&JKhn&ettx Public I n- 
ter^Ht f^^eardl Group (M^hPIKG) t<i 
|ji.Htfj'jriij rili i j frln iiiillivui i - -.' 

Lu\A ! >ui( iLguinsl Ihf nKuparsy until ]bt\\ 
btm could try ita Kc^HO^harMie treat- 
mvni Hyhiem, The p»yHtnm wcirkpd, and 1 fir 
r-uit was dropfied. 
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[(•eon. TTjiitHS Piece Dyi- Wurkn, 
and the Robbfrtt ( u. jM imvv fuund 
the value in avoiduif; «ihorU p ub= to 
envinrnmenttil comr>liance. 
Be«m^ lawn requiring com|«ii-.i^- :n 
unerati 11 morp < k tcanly will Ikj affectinK 
smailer sind tyiiaBrT firniH, the ftulutionA 
for 4winHiitiental-naanag?ment pnilrfc-mH 
nmy require some rethinking of old waya 
of protJurLicin. Say* Clark of hia projects 
uf liubbLns: "Thi- anawerH were mi ^imnli-. 
HuL you're up on nurh n high plateau 
lu^kmfi: «t all yMa slate-of-the^art tj^ulp- 
ment. that yw get IwL" He had te "get 
buck tu hmrfnt," he Ka.V^. 

Clark adds that "ther* L atv Kom^ 
earnpudc^ eut there that can du the atme 
type of thing w in finding new, oatfe 
effeetivc ways i<j tem^m. en^iroiunenlaJ 
roprilatkHiii, but discovering where 
ehangesf can be made Ife ^a lot of work." 

Karg uf Dkeon ElmnKides tmy* th* 
role of todays en^imnrnenUkl rnjit^Kiir la 
to miike the plant "slay in compliance, do 
W wWhnui iriieriiippEiTkif the iTumLifnetuiiri^ 
priM'tw, Htid iln il !L- cenniiciui'LiESy 
poAHilile. 1 ' w 

^g: 4 Ffi order rrpn ?a|^ q/ ih hi 
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WORKERS' COMPENSATION 
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Putting The Brakes 
On Workers' Comp 



The ukprkers' comp system 
faces collapse, exverts 
warn, unless medical costs 
are harnessed with 
managed care. 



By Rogfft TJtomjmm 



Runaway health -care coata have hit 
workers' eom|)^nsaiiun men 
harder than proup health insur- 
ance arid now poee the greatest 
threat to t»be system'* Future . 

Employ urs Hisrveyed hy the Boston- 
based Liberty Mutual Insurants Group, 
the nation'* krgewt workers' compensa- 
tion uiflurnr. recenilv wnnw.nl that llfi- 
cheeked medical costs eventually will 
destroy iJie wnrkers' comp system. 
The jSfU /juror* ItPi&rt frura the Na* 
fjumril on Compensation Inaur 
ancc f NCCI), u trade group liased in New 
York, made this cqilaJty gloomy predic- 
tion: "Without substantial reform in ttm 
raetf few virarti, Mie entire I workers" ctrnip] 
system" faces collapse."* 

M ei heal coat n n i) aii m it-nL v irtua] I ,v 

h vi.-h a i r iii workers 1 eomp, ranfcl ,i! 

the top nf ctctv reformer's list of pnon- 
tk»* And the favored way lo wnt.ro] 
splraling costit 1a ''managed cm»* already 
in wide use with ffroup health plans. 

Managed can? invokes careful revtew 
and m-ersie;ht of health services in an 
attempt, to deliver hlgtiHjiiftllty. cost-ef- 
fective medicine For those enrolled In 
■uiri'ki.-l group health i-mn-. nuthajrwl 
can* typically- Involves preidrnfasiancLiiL- 
fieution for hospital and outpatient sur- 
pery. and utilization review to weed out 
luim^fwary or iriapjirNpriatr treatment. 
For roughly '5(1 million ArTiericau>. i\m\- 
apvil care is m routine m * vtait to a local 
I nn i *h l-l jJ" 7 iv h i< r > >r health-mainte- 
ninoe or^izaiioiu where quality and 
cost controls are huih into l.he medical 
rlr-livi-r, rtyslem 

Mwiju^i care blossomed in the ll^Ob 
as employer* and insurers desperately 
sought wu>-h lo eurb rising group health* 
insurance cost*. But thoae who hav* 
pioneered ita transfer bu workers* comp 
often hnvc mot with resist tmn«, 

Siryter Warren Jr., president of 
FOCUS Healthcare Management Inc , a 
workers' comp management company 
tamed in lirentwood. Tonn> recalls the 
puaaJcd reaction he typically got when he 
find started nwtetinjf nTamJ^ed^iu-e 
service** *ich as jnieforrad-proYider nr- 
ganizatfoiui* to wnrkarV eomj>eTiButU>n 
insurer* 3 % yeam a^ 1 - 

"When we HtarlJ'd call in jr on carrierti* 
thev said. You can t do this. You can t 
deny care/ We simply wiid llwt we arirfl 
dt-nyin^ 'Miv VV.* »m' jiisi EU-kirk}? wh'lrn fc r 
Li L? afj] jmprijiTL- t'Jm 1 -" In fuel., no ■state 



law bars employnra of insurers from 
iiitempii3i|Z to manage the coat and quality 
of care under wiprkfrs' eoiiLj^n^HLkn^ 
say.s Warren, 

Sttiu- laws do pose some prubknui for 
manaijed rare, howwer A number of 
ttatosreqiiiri? prp/erred-prnvider or^anJ- 
/jiti'irir> ae«!j?l any ^uuJiiled rliwinr, 
undermining the PPO f 8 aljility to control 
its and sekedvity. Only lti suites 
permit employers to direct an injured 
worker to a p^rtU'uUir li^n-tor or provider 
or^ani/Jitiniu «ucli an ii I TO, Must states 
atlnw employees tu seek medical care 
fruin the doctors of Lheir choice. Others 
limit the use of utilization review by 
imposing hrruif] deflnitions of trdatn^enT. 
th*t <*an be «mildered medically nece*- 
Rary ur rcawhrwLbSo. Some staLo:* require 
insurers to pay for services wen when 
they question th^ir Jippn^priaUnness, 

Despite tht? limitation* imposed hy 



The High Cost Of 
Workplace Injury 
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these laws, they do not preclude the 
tntroijui'tion of manured care. Insurer! 
and consul tin jf Urms have found they can 
work around them, rf Fnr the moitt part, 
workers' comp law* at the state level don't 
impede our proRresfi ut all f H says Vlcld 
Merrill, prenidenl 'if F'suifie Sf rv 

kes T a managed-care cdmpany In Cy- 
press, Calil 

For example nven in Hlute^ where 
emfJoyeea have free choke of doctor*,, 
employer* still may TOimmend physi- 
cians. TVpicH]ly. THi lo 1 JN> fii-rctmL of 
injitred workers voluntarily pick a doctor 
n:einnmended by the employe^ says 
Peter Rou.Hinaiitere. chief financial officer 
of Lynch Ryan A Aissociates Inc., a 
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WORKERS COMPENSATION 



mmaahl compensation consul t.- 
ing firm in We^borough, Mass. 
It's A myth that employees don*! 
want to be given advice on medi- 
cal care," he add& 

To dat^ managed care hfl# 
jut begun to nuke inroads 
into workers' compensation- 
Only a small number of in- 
surers and consulting fimw now 
offer PPOs or other tferrices that 
attempt Lu manage eosbs before 
medical tare 1a given. 

*1 would bay at l>cst only about 
! i ' percent of injure i workers now, 
enter into a managed -care pro- 
gram offering a preferred -pro- 
vider organisation/' says- 
RotLsmajiiere. Bui the idea i» 
catching on rapidly. "In l&94 t it 
will be 26 percent," and by the 
end of the decade* manured care 
wffl be commonplace, he says. 

Just how much managed care 
wiU cut workers' comp medical 
costs remains unclear. Merrill, of 
Pacific fievtew Services, esti- 
mate* savings of 25 to 40 percent, 
baaed fin her own company'* ex- 
perience. Robert Dennis, a phy- 
sician who ts chief executive offi- 
cer of ProHEALTH, a workers' comp 
PPG baaed in Neptune, N J. + offers em- 
ployers a money-hack guaranto*? that his 
organization can cut their workers' comp 
coata, The amount of savings depend* on 
the she and nature of the business. 

But potential Ravings from managed 
care don't stop with medical htila. When 
applied to workers' euni^naarifm, man- 
aged can? tak^s on a new mission , une not 
required of it under employer health 
plans. It must, aim to return an injured or 
sick employee to work as quickly a* 
possible. Disability payment* to outnrf- 
work employees represent roughly fi(l 
percent of total worker*' comp milky*. 

Rau^maniere maintain* that managed 
c are a emphasis on early return to work 
actually saves more money than its impact 
on medical Wife. "The real driver for high 
coets is lost time Lfrom workL" much of it 
unnecessary, he Bays. 

Surveys by Lynch Ryan have found 
that the average injured worker 
remains off the job three to four 
times longer than is medically nee- 
esaary. H ln 1)0 percent of job-related 
injuries recovery and retom to work can 
occur within a few working days," aaya 
Kousmaniere. 

Dennis, of Pro HEALTH, requires his 
physicians "to ; ir> .|> mi a peluni-tJ^work 
date and put it in a letter to the employer 
within £4 hours of initial trcatineoL" Be 
add*, '"Phyiiicians are allowed to change 
the date later, but we believe that dear 
communications about return to work run 
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aave a lot of money " 

Momiu^r, Merrill says that quick r^ 
turn to work, often involving a temporary 
light-duty assignment until an injury had 
healed fully, Tmiiirmne^ thv potential thul 
a disgruntle! worker will *eek 1i«j^l1 hi?Jp 
in pursuing a workers' comp claim. She 
estimates tha? litigation costs would de- 
i*liri- hv ;A\ urnler a m;UiagtKl-care 

pro gram, 

Says Roger Taylor, a physician and 
national health-care director for The 
Wyatt Ca, a benefits eoriaulting firm: 
"It's clear that managed care offers a lot 
of spinoff savings that go behind health- 
care caatn." Nnra'thdcas* health -care cost 
containment remains Lhe focus of atten- 
tion, u Everyone haa been hearing how 
healllwnsuranee costs have been grainy up 
more than 20 percent a ytsaft" says Taylor, 
baaed in Wyatt's Washington, DC. oftfVr. 
"But iCh net uncommon to »ee the health 
I'OTnpommt of wnria»r»' cump going up al 
40 percent a year/* 

Ln the abnenee of cost ret train ts, hoepi- 
tal ami doctor hilb for workplace mjuriea 
arwl ilmesii zoomed lipwiird during the 
IBSEkft at roughly twice the rate as oLher 
ini^iical-care coitt^ according to NCCI. A 
deeadf* ago the medical portion of work- 
era' comp represented i^l cents of every 
K'm'fit dollar; :l imw reprewTi^ tfl cent^ 
At the current growth rale, mediriil 
expenses will command half of every 
workers' comp dollar by the end of the 
decade, aaya NCCl 

tVom im to 1969, the laat year for 
which NCCI figures art available, the 



oviTJure mr-dii'tkl rkiim rr»^e hi 
|5,»TO from *l t 741, while the ^ 
nragt! wagi]-rftplat:ement eliiim in- 
creased to $10,735 from $4,522. 

Thulitlonally, companiea have 
attempted to enrb work^ra 1 comp 
coats by instituting work-site 
HJifi.^y progrmnii and health 
screening of job applieanta. Many 
of theKC 1 progran]« ftwujsed on 
avoiding fi^ck injuriea, ciio most 
common and most costly type of 
elaim. (lSca the mtwipanyiiig 
chart.) 

When injuria did occur, medl- 
cal-care coat coniainment ww 
limited to audlle of bills to weed 
out unnecessary i-haj-^eii anil re- 
vfew of rehabilitation programs, 
"But these tcchniquf:* have [tail 
little impact on rising costa H " Aays 
Taylor 

Beeanae workers' comp medi- 
cal care ha* gone virtually un- 
moni toned r hospital* and doctors 
often have boosted workers" comp 
fe«* to help ofTne't cost-tutting 
pmgriuns in employer health 
pljms and government health- 
care pro^ramt< — Medicare and 
ModlcaitL In fncrL th<^ ah*onee of 
cost controlH created incentives 
for medkaJ providers to ahift costa bo 
workers* L-ornp. 
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n Minnesota, for example, a Depari ■ 
men! of Labor and Industry study 
U hi > i d thai workers' e*mip medical 
charges on average wore fcwjco the 
level for similar injurieH paid for under 
-uinlurd gri,4]p hoalth-siiMirsitit* |ilans. A 
survey by FOCI'S Healthcare found that 
the average hospital *tay for workplace 
back injuries was often 10 ptrrct i riL to . r Hl 
|.ihTrh>iii longer than for similar injuries 
not covered by workers* comp. 

To curb exci-AMve ehjirg^. ^7 stiLEi^. 
Including Minnesota have adopted fer 
AL'ht 'doles lo cap riiedicid-pruvider reiiu- 
burfiement under worker?' comp. Four 
more states are developing fee «ehtHluJes r 
and 19 have no schedule, according to 
Liberty Mutual. 

Fee wrh^ule*! however, have not been 
a> ^ufi'iViHful in holding do.wn rnlal * i i^th 
many lii>ped. Modical providers ofU j n 
offset lost re^■enue by increasing lhe 
number of aervkea provided, saya War- 
ren, of FOCUS Hi-althcare. 

With nietllcaJ eoEftn escalating nut of 
control, Lhe workers 4 comp syitfem clearly 
m'i'dh is biii MjiH.v rhiiilf u ran rkirtc 
witJi managed care. 

"We are seeing employers getting nwre 
and more aggressive in this area." myn 
Taylor. State laws jihouJdn't be used as an 
catenae to delay, he add*, "Even in state* 
with rigid regulatory environment* h there 
It a lot you can do to manage worker* 1 
comp medical and disability eorto. H W 



GOLFERS! GO FOR THE FENCE! 



.„WITH THE BIGGEST, LONGEST— 
HITTING DRIVER IN THE GAME. 

A pro did and belted one over 
the fence at a driving range. 

Power! He re is fXAwr so daunting it will drop your jaw. 
Munstcr power. Power so extreme it sent n drive over the 
back fence at a driving range, Frrwer that must cut 5-10 
strokes off your score, or you ow lis nothing. 

Forget trie doubtes and triple*. Cici for the fence with... 
0 the most massive striking force in goEf twta>\..2I0 grams 

of solid steel 

0 the lar^.?i ^wtrti ^'nt on tht market... 2 inch*. 1 * 

J..- i .20% lai^er 
13 a lag}n nin^-fnst, extra-long graphite shaft 

PUB THE EASIEST WAY TO CONTROL HOOKS AND 
SUCES EVERY INVENTED! 

BATTLESHIP TOWER 

force IS 210-flram stainless steel head fires off shots like a 
16-inch gun. One golfer, a tall lanky pre* we know, hrt one over 
the bank fenny at a drrvirt^ range viilh Force 1. Easily 4*10 yards. 
(Maybe 450. Heavy brush kept the hall from rolling-) 

P ircf I * booming power comes From a massive steel head 
and a li^ritntng-hst 44 -inch graphite shaft. Th** orient if icdlh' 
balanced combination of mass and speed achieves a multiple 
n! p< iwer melons ahtad of aiw other club in play today, 
listen to what they say, dynamite all right. I could feel 
it *mack the ball like a solid punch. Every shot wen! about 
30 yards past my rttfular driver. Thank* for askinfl me So test 
it.".. .IP.. Teaneck, NJ. "J top uut it 2SO-260 off the toft no 
matter what 1 try. Your club put mc just short vS3QQ7*.M& 9 
St- brjufe r MO. " I hit icrtamers with it comfsarcd to my own 
driver, and the feel is great. I also hook and slice less than I 
usually Newtek, NY, 

Battleship power with lire -control accuracy! Here is the 
most powerful rtrolw-cuttcrynu can buy] 



NEW! 

ONLY 
FORCE 1 1 
CAN DO 

THIS! 



TEE LQW- 
REDUCE SUCES 
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TEE HIGH - 
REDUCE HOOKS 













m% CARfJUN GRAiHITE 

ttfEKAtf GOLFED j 

RKOIVZE-BQRON GRAPHEI1 
iioNi; Hrrran 

TOUR HIJITIUN GOU* BORON 

HtfWTUttUJIHFci 




BIRDIE THE FIRST HOLE YOU 
PLAY WITH FORCE 1M3R PAY NOTHING. 




Moo 

fnrer rhari 
any other clnwr 
In ftoll- 210 jtrami of >i Jul rice! 
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ITIOiTc 
fWWl SJKit 

Milrol* licHjta 
tod *Fra*. 



pany that has helped over 700,900 golfers 
cut strokes. Ufc know what we art saving 
when we Lei I yvm I hat Force 1 i& the 
hottest hjttiri machine you on huv at 
any price, And you risk nothing testing it 
Simply pick the ataft -model you want., -send 
us your order and GO FOR THE PENCIL 




ihee: 

fcum to taeep just for ordering Force I! 
PUT A PRO IN TOUR POCKET! 
a : Here ts fullv illustrated, sti?p-b>--jitcp 
J advice from the pros themselves- on 
f how to aoJvc slicing bo<jkin& 
pushing, pulling, skying, topping, 
shanking hitting from water or a hit! 
«r hanipm evtn from behind a tieel 
Keep a pro io ytujr r*H'fcet f r w when you 
need him must— cm the course' 




HOW TO ORDER 

To try Force 1 sund vuur name, add res* and 
check tor CC number and eviration date* Id 
NriSonal Golf Center (CtoU F-15). 500 Sa 
Broad Street Menden, lT 0645(3. Or toll 
203.238^2712 PM, M-F. Eastern timcl. 
Specify shaft: 100% CarixprvOraphitc 
$99.00.. .Brtxw^Boron Cr^iphhe $09M„ 
Tour Edition Gold -Boron Graphite 
$15&,00 t IAI1 shafc are mlfel Add 
S-l.Tfi for shipping, handling .i n-J 
insurance Specify regular or stiff ties, 
men 5 or vvomenls, rijrit or left-handed. 
No P.C), boxes* all shipments $Ff OPS. CT 
and S"\ rmisl jJJ wks tax. Ckj the 
fence^^CTAWW? 



ITRK-CONTROL ACCLTWCV 

Con you Ihrnk of aiMhin« easier tlian this> Tee the kill 
iinJ wm ll /nk* k sv (ee it *w and youTtaft* less- Or, if >f.nur 
swing b tip-to^ and pju \vant the ball to jade from It rt-to right, 
tec the hall higher. U- inwwlv, it yt.m want a nflht-lf-M ™. 
tec it lower 

Once Force % twtj-inch deep face, expanded Aiwet sprjl and 
exact weujlil JistrihuT^tr. jIIow Ll;^ rr.tiJutujnan^kinJ ol 
control ff M SrmphJ a lffiti ' hii htikv or hm*r r flm* 

fiiiitwfjijtit-dUi/ l<m}&* fhe .^rn tfoa mix* fojuk* iitnl x!iyv<. 

ye (jthfJ Dfmm can dqthis* only fv#CE tt 

GUARANTEE 

Svrcu I is s«. |Vfrty.rni3....itj tec-enntml xtumcy .v. re\Miluli<jnary 
,. + we will take the ciub back (undamaged) If you don't btrdie 
the first hoie you ptby with it Tbafi the guanuuec of a com- 

Pf)RCE 1 HITS U)NGER AND STR.MGHTER THAN ANY OTHER DRIVER ON THE MARKET. 

if n uoesnt er r 5-10 strokes -yol' om us nothing, risk i-rkk^o day tki \l. 
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LESSONS OF LEADERSHIP 



Only The Music 
Is In The Clouds 



By MifJt/ui Rnrrit?r 



In the $7 billion recording industry, as 
in other parte of the enteftainment 
biisine&s,. extravagance is. chronic. 
There ut always the tempt ation to tarn 
on the lap and let the money now: a 
miLltirnlflioiMkillar eantnirt fur a hot 
singer here t a million -dollar recording 
sesaton there. 

Working m she dciesi in thin highly 
colored Lmvironment. Anne Robinson 
seems like a throwback,, a black-and-white 
photo in a stuck of Kodajchrotntf.. Rubin* 
son, 48, is president And chief executive 
ifficrM' nf Windham HIJ] reductions,, a 
! AJ 5 ■: i . CaliL, Hoarding company. She 
and her partner, William German, 
started the company with all af $300, in 
lSJTfS, and she still talks as if she didn't 
have much mure than that to work with, 
* Wb spend our money very cnuuousJyr 
she saya, "We dent do $lDO„UCQ record- 
ings: we do {35.000 recordings You can 
start Id moke money a lot fabler on a 
$35,000 reeording/' 

Robinson doesn't Mievc in spending 
lots of money on thi- kind of electronic 
tinkering that makes human performers 
sound like mdi&tingui&hahle androids. 
She doesn't believe in paying recording 
artist*, huge advances cm their royalties. 

"I Want the artists to understand that 
we're in business together." she says. "If 
xhey get a huge advance* it might take 
them a long time to start making money 
after th&L I realty believe very strongly in 
the psychology of petting a check very 
soon after you release the record, and 
with great regularity and increasing dnl- 
lar volume after that" 

As for Windham Hill's own dollar 
volume. Robinson says that annua] reve- 
nues are now in the $25 million to 
million range* The company remains pri- 
vately held and free of debt BoMnaon 
Uhud n . -u\ ;h;iE. WiJidkuti Hill Lad tuvor 
released an unprofitable album; she will 
no longer go unite That far, hut she dmtn 
say that the company's success rate Is 
very h%h. And, she adds, Windham Hill 
"make* money every year,™ 

Windham Hill'* success has been men 
ik.,ri financial Like only a few other 
l wording companies It has established a 
strong identity of to own, one bo distinct 
that some record store, display its com- 
pact dime and cassettes in a section 
tmuM Windbani BUT roiifidmi rhws 
HjAtunuTy wil5 knw what Lhat mean* 
It was through Windham Hill that what 
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Whil began as a one record company j.j i/cor* nou Vj r? :- m^.- ,-• tinhorn m's leadership 
fcw&rrir i? iwfitnhtt firm with if i/ri»fl ilfntrtiirijtrittknig trtnt.wit. 



Lh now railed NVw Age music cached a 
wide public The term New Age is one 
that Robinson finds distasteful— it was 
applied by outsiders who found in the 
music an aural analogue to the myatidfini 
exemplified by the actress Shirley 
MacLaine's books on reincarnation. But 
Kew Age has served us a useful tag fur a 
kind of music that has emerged as an 
alternative to rock and rap. New Age 
music tends to be, in contrast to rock's 
sweaty KKtJiDversJon, an intimate, intra- 
spec the music, typically performed by a 
solo instnjjm^ntadLat—a guitarist or pinxi- 
isL Ackerman hitnself set the pattern on 
eome of Windham Hill's earliest albums, 
pejibrrning plaintive solos on a closely 
miktirf acoustic guitar. 

At itjri wurtfl, Murh mualc r^heml.H',- 
cocktall-hour tinkle; at its *trongo*t. It to 



liui a ffiv si^fn removed fmm the work of 
t'cirLT-'irifi TJtry Clascal cuiupwihi-rs a^ 
J^fan ^Vdamaand Philip Glas*; and it ofen 
seems to aspen? tn the droning serenity of 
H4ime Eastern mimic (Knbihicin ln'r^df 
went to Tibot in and ispeaks of her 
vitit there as u an eximirdinary expe- 
rti^nce"), 

Mnjrir wurrl companies have spun off 
N<'w AgF. a Liir-Ls Lm ct.unpi-ie with Wind- 
hani Hill, but it reio:iir;s the ckus^ of the 
Hi'ld, i.L j 1 1 1 mi u- m| largt-'hl jilayei-H in a 
market that has grown to mure than $200 
milium in annual sales. 

Windham HiU bus beri#^l not r.nly 
from its early start but also from a 
continuing attentitm to the niceties of 
producing (jualiJy rmjrdn. "In tin- <';ir3>' 
yeara," Ronton recalla, "a lot of people 
iootewt ill thv d*?mand* we bad a* hcjw 
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Windham Hill's recordings may sound ethereal 
but CEO Anne Robinson makes sure her company 
doesn't float a way. 



the retards wort! manufactured or the 
covers were printed, and they'd soy, + Oh, 
you dun'l need in dn that" Vd aay p *Oh, 
yea, I do. YouVe got to come up to tWa 
level of quality, or youri- nut pomy to l:-. 
doing busintjs^ whh me.' " 

In th nearly .war*, Wirai Ihnrn Hill v.a> 
a very small company indeed. When it 
fcfii befcan rdeBt*in£ records, in fact it 
wa&n'La company alalL In Robinson 
waa irking in a Palo Attn bookstore; her 
friend Arkennan like her a Stanford 
T rniversity dropout— was a esiriK'nter and 
a &nutaris« . When they decided to put out 
an album of Ackermans gnttar solo* 
under the title "In Search of the Turtle's 
Navel," they gut Rfl Admir- 
ers u> pal up 41 each in 
advanco. Tin- $&K) they 
r-LiLS-'il helped pay fur the 
pretoing of the records. 

Since id hum* cimld b.- 
jjreascd only in lots of WD or 
mon\ Hiibirison and Acker- 
mail found themselves with 
MO leftover "We 
thought we'd never get rid 
of 1^1*™.* Robinson says 
She lured buy era by playing 
the record at the bookstore 
where she worked, and a 
heal rh ■ fi *i w 1 ,sl < tre carrl^ I l.ht- 
record on consignment. 
Then a childhood friend of 
AckermanV — a promotion 
nun Kir a I'itf reeuni Land 
took ]0 copies of the ftlhuiu 
und cjilkfil several nidiu nlu- 
twrifl In Seattle and Port- 
land, Ore.,, inU* playing it, stimulating 
demand for the album in those cities. 

After rix munthft or m« wheo ilmi flrnt 
pressing finally mjW uuc, Itohiriscm and 
Ackerman wnnt hack for a second. Now 
they were really in the record Uusine.^— 
turt Junt barely When young people start 
n butiineaa in the '9CK Itobinson ftaya* 
"they haw a plan, and they've (fame 
research fc and they've wriElen i! out, arid 
tln-yve ^oal*. Will ami J did not break 
Unit vv.ty, iJial Tiviu-it't wh,Ll El w an i^hiui 
We wen? just having fun doing what we 
were doing, ft took w two year* to get up 
to a catalog of four Item**" 

Windham Hill hired it* first employee 
^Dir^-tirijM mound The Manning nf Jl*sO 
Aa what had been a glnnfir-d hobby 
hecame a real buainess. Robinson and 
Ackerman became more like real husinesn 



partners. They had married in in 
1SJ31 1 they divorced, Robinson say^ it wjti 
their tiiarriagi— mil th*.-ir tuniinump 
partni?THhip idler the divorw>— thai tt-an 
the anomaly They were eul out be 
husioeiw partners rather than spouses all 
■long, she says, but men and women 
"didn't make hutfineM* partnerHhip* in the 
mld^TTJti! it wasn't dcino.' 1 1 j oking back (in 
the ninrriajje now. Ahe flay^ M I think both 
of \\h hate tt-ry dim memories taf it." (Sht 
has suice remarried and divorced.} 

Throughout the rarly < K0b < Wtndham 
Hill grew rapidly as Robinson and Acker- 
man made Hh^Is with independent distrib- 
utors iieronR Lhr country. Afl tht i y hsiri a 




From his has« in — ^tf A^f w*hw ^flo&iwwwi dialike* thx 
tmn} f Whutfmm Hit! Im* efpanditd mtojoit and vocal*. 



succesaful record with one ddinribytor, 
Robituwn nscalis, H and we hejuii about a 
radio station playing the record itotne- 
IiLul'k' i-Lse. anuld cull Lip Mr.uLher 
distributor, and Bay, l Gee, would you sell 
thefltu^? p,, 

Slu- Jihd At-kernLajj U^nefitrr], ^hc -..iy.-. 
hrcau=e they were Jl not afraid to ask 
questioTis on the phone when we hail 
aomehotiy who knew something, Etaeauie, 
I think, of the naivete and innocence and 
unealculated business- approach of it, peo- 
ple were very willing to help «a * Then, aa 
now. Windham Mill afTereil itsi/lf m a 
contJBSt to the hype endemic Lo the 
industry: "Will and I didn't try and 
pretend we had t Ills empire. Volt can't lie 
to people; they gut it, and it doesn't wi»rk. M 

II wosti'i until thai Koliinsrjn 

finally Seft her job at the bookstori 1 . Hy the 



next year, Wmdham Hill 1 * annual reve- 
nues had risen to sornethmfr under il 
miliiun. and it had 11 empbyee^ Thf>n 
Windham Hill a^rm-d fn l+'t a miyor 
record company, MM Records, be iLs 
dbtributar. ir Whcn we made the deal with 
AAM T " Robinson Rays* ,l we knew r it wua 
real." She thought at first that Windham 
Hill's payroll nught r»e to Uj people? ^ a 
resull of the AiM deal; inwtrari it ro*c 
over tilP Heist few yoary to tnort b Uum fiO, 
Windham Hill's ^wth (Mated niolne 
^traiiusv Robinson says, but she atidfi that 
iL wrVe always been a* orgRitiHttd aa we 
pi jri.i ibly could have tseeri. al any point in 
hmt\ I have an ability to organize thme^i. 

Tliats been -vimething Tve 
always sort of pushed aL U 
probably comes out <if li%ing 
in very small places when I 
wa« in college and having In 
find laeiLTi.v i>f -torin^ my 
helonging3&. ,+ 

Today although Acker- 
man remain* active in the 
compiiTi.v iu? thu ]Land-+-cjn 
l-iv.dun-r i.f imiu 4 1 f \i* i-tf 
cirrdinu^ Rohmaan la 
clearly the woman in I'h^j^? 1 , 
Adcertnan does not even 
have an office at Windham 
Hill's headquarter* (a re- 
modeled auLo-repair fiiiop 
near downtown Palo ARoh 
and he upend* much cf hi* 
time outside CaUfbriiia. 
Hohinnon \f. nui □ m\L-n< in\\ 

CI luted to think I played 

the piano"), and abe aaya 
thai Ackerman'h la*>le governs morr of 
Windham Hffl^w release* than bern doe*. 
Still, *he ha* a large Kay in the musical 
choices., in addition to running the buai- 
nesa side!. A> she fnpi "I am not merely 
an adminlftiratfir" 

As GEO. B4HHh.-'.r, h-.u fici'- rhedifTi- 
eult UL-k of deciding whiire Windhum Hill 
goes nexL A feu* years ago, the company 
exjiaialed into video, and Sohinson waa 
talking of ffreaior dlvennifinitio^ but 
Wmdhain Hill has stopped Utunng new 
ride© releases — they simply look too 
murh time, KuLm^m o^pLLiiru — a/H U 
diversifying! only ioto noinewlial differ* 1 nl 
liniw of music. There ia pow 
Hill -Imk7. lafwl. r,,r ih-r.-.n.-i- :,r-d annttifr. 
called High Ktre^t, lhat in devoted to surh 
folk-iluv4in:d vm?AliiMj aa John Gorka. 
Thr i i fNird industry fe oViminaU?d by 
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giiintE — so. mayor companies, acting sa 
tmaiufnriurers mil distributors,, Account 
Tor more than t*Q percent of all recordings 
sold — iind Robinson want* to find name 
wqy to give Windhjun Rill a little more 
heft with record retailer* thin it* two 
dozen reipjiBflB 3L year now provide. Last 
year, she and Anker-man came dune Lo 
selling the company to their fonntr dis- 
tributor MM (itneir now a unit of the 
huge Poly gram comp&ny); instead, they 
dirked infill the Lll^i minute, tiveti though, 
Robinson aayo, pregervin^ Wbidhani 
Hill's indjejHEmdenqf! wit Tim rhf- liir^ur 
organisation wu* "nevrr an issue/' 

Nuw ahe environs Aortie kind of ^trate- 
gte alliance" with another conipwiy— an 
alliance stronger th&n a distribution 
a^emc-n!. WJkjii -b*- d^Tiiv.-i whui r-he 
his in mind, it minds like a joint operat- 
ing agreement of the kind newspapers 
make. Under such a^recimeott, two news- 
paper* combine their burifteiHA operation* 
whlli? preserving l±eir editorial identities 

What she foresees for Wliulham Hill ia 
H rkni unlike thai." Kohin;-on says. "I be- 
lieve thai the frt ren£Lh of bushies* in ttv 
"TO* and the next century i* going to be 
about ttliuimw lik* that. wbero people pet 
.i^v— *njmelhinj> ^jnscoiif "\rv ikn„-.- 
well, without having Lo buy into it full* 



We don 1 1 da Si 00. 000 
recordings; we do $35,000 
recordings. You can start to 
make money a lot taster on a 
535,000 recording. 

—Anne Hottnson, President, 
Win dh am Hill Productions 



LisLi j iiing to Robioson talk about her 
cotnpstny, it doe* MS inodt unlikely thiu 
&he will give up control of It — and cer- 
tainty not few dnlbu-s alone. H I huve u Irjt of 
energy," whe nay/;. "Ue^zuiHe t am abso- 
lutely fWinaLed by what 1 get to rlo 
liL-i'i:— iir»l Ihar rviilly is thi- ri|!lii phrase 
what I get to do here. 

"Tills an opportunity Lhat. arrives for 
very few. A> opposed to people who can 
only ait around and dflydn , am r I get to try 
»nrJ to j-irnr- what happen?. LT it doesn't 
work, you Tlx it, .md if i< wr?rka, yvu \h 
more of iL That's very, very eshikmujiitf 



The intervtew is drawing to n uli^e, 
but Robinson doesn't want a visitor 
cm leave- wiMnuil iieannjr a sain pit- nf 
the newest work by Wtodhain HHPs 
beat-selling artifiL. the pianlM George 
Winston. Soon ufu* iho n-le.;w uf his (ii"st 
idtium far Windham Hill, M Autumn, 1 ' in 
t'J^J, dealer- hey an "rdemin l- r i nr ~f 1 
! copies at a time — orders thru* times a* 
largo a*, ihuau far any previous Windluuu 
! Hill release. It was Winston who really 
made record retailers, pay attention to 
Windham Hill. 

Until this year, Winston had made only 
three aJbumn for Winrlluim Hill— the 
n... : :.t ixwnt wart - "[3^ceeiLlH!r 1 " relied Itl 
yn&ruBgu- His Dm album, ''Surniru'i"," is i 
major event, all but guaranteed to s&ll In 
the hundred.* nri-hnu^mils nfrupit^, 

Rnbiiisim begins filayinp ti caaiidxe of 
"Sununr. 1 !'," which :lt Lh is [Kiinl is rti.itl 
weeks away fi'^rn its ikt * relea.se <l;i>. 
Slie does not Heern to M a, wr>nmn who 
Etttifoto rendily, but she smiles nrn^ ee- 
^talically. as Winaton's crystalline n^Ees 1 
fill the air In her office. 

[•or J few day,-s aftei" Win.-. - I;l|h> 

arrived, she wiys rhrruLjrh that smile, "'ail 
of the business stuff ahsoluU i ly retreated 
Thi^ is really wh.v Vm hem. ft'fl really 
i about the mum 1 . ItV to listen to #tuff like 
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A Shield Against 



Hp iv (m> tips far draft tug 
the strongest possible 
security agreement — your 
Da#I RaUIa claim on a debtor's 

UO IPI V% properly fttr unit pay wnit. 



Sccursd Hems ttn 



Buafness failures often 
result more from had 
business practice* than 
rrcitii luck of hLWlhess. 
And few bad bxwine?w prac- 
tice* are as threatening to an 
enterprise an Lakicur tin new 
cuMomeris who are unlikely to 
pay their bilk. 

The various ways of protect- 
ing your firm against had 
debt* uicJude secured transac- 
tions in which the customer 
givea you the right Co take 
specified property in the *?v^ni 
of Lack of payment 

The secured item* are usu- 
ally those that you .sold to the 
debtor, hut they may also in- 
clude other property the 
debtor own* — or might own in 
the future. 

When you enter a secured 
transaction, there are certain steps that 
must be taken to make sure that it will 
withstand any future challenge. Tb be 
Mjcccsaful, neurit y agreement must: 

Be In writing Any uth^r l.yjMj o!" 
a^eement— made by phone or with a 
hinriuhakp, for example— wf m't hoEd up, 

Provide a consideration for the 
debtor: The debtor company must receive 
something of value from you if it li to 
pledge something of value as security 

Ionium the debtor's exuci k#a! 

name; If Joe's, Market is really the XYZ 
Corp. damp business as Joe's Market 
then XYZ Carp, should be named in the 
agreement You cm determine the 
debtor'* tepal name and any pjcisiing 
security agreements it has in effect by 
filing a LTCC-ll form with the Uniform 
GttnmerriaJ Code divtrion nf the secre- 
tary of state's office in the state where the 
debtor operates. 

The form* are available at offict -supply 
stores. Ask the mercury of state'* office 
for Lietaiir on filing. 

include an lUTUrale description of 
the secured collateral: This help* pro- 
tect you against other creditor* securing 
the juune collateral, If you must gu to 
court, court officers nwd to know what to 
look for and where to find it (they will not 
March V 




yuu wid Ui thr finbior. 



lie accompanied by a mile or name 
other evidence of debt; The security 
acn\it»meni itwiiresi thiit Lho <kbr will Ui 
paid if the collateral has sufficient value, 
but it in not itsfOi' ^ r kHt i nce of a debt 

State clearly whether the collateral 
is owned, by the husines£ or an individ- 
ual; [Kfforeni rules ripply In each case, 

Stole whether thv stored collotrru] 
is Tor business or personal u*c: ifftii feir 
p^rsojuil use, then the tweurity ajrrttement 
fc a consumer transaction and may be 
g g Wflfl d by different regulations and 
filing reipuremeni* than tho*e fur hus4- 
jmh agreements Also, if it is personal 
property, a Financing Suite mi-m iT-CC-l f 
Irt required, Check applicable filine; rule*. 

State that your company has the 
rights to Ihr priKctd* from wile of I he 
collateral by the debtorr Stspuks^ IbiiL 
your firm mu>t fen 1 n-jUftVrl fn'tWr un 
debtor removes any collateral for any 
purpotM? either than the normal mum* of 

Be signed liy the owner of thr coital- 
erni: If the nwner is a rorporation H have an 
authorised officer sign, A pentnh or hrm 
that not the owner cannot give you 
righto to another party'* property; 

Specify, if applicable, (hut the naree- 
ment consists of morr limn unr poge; [f 



Uip provisions tarry uvw Lo Uih 
reverse side tif a page or to a 
second page, the first-page aide 
should have a atatoment in huLd 
leiters that the debtor's com* 
mitment extendi* to the reverse 
mfe or additintiaj pagtew. For 
adclt?d protection, have the 
debtor si#n both side* of the 
page nr holh jiEtg*.^. 

Be notarized or witnessed: 

A witness us adnjiiaH'. Im-liultr 
tJn! witness's arldresN against 
futujx 1 reference, 

Be prrf^led; File or reconl 
it in trw upproj Irian* state fJT 
county ufflces. Stime statefi rt^ 
ijuire filing in two office?. Once 
yuur agreement is (iletl. your 

firm has priority to the coiM- 

era! over later filings, In dhv 
putes crver first rights dedjunna are 
ijased on whether unr.it h^-r creditor enm- 
I 'iLjiy wnikl have .^ers your agreement if it 
hurl I'll ml- kn I The filing*. 

Be u purchase-money security aorec- 
muni fl'MSAi if the collateral h m*r- 
chandite I hat ynu ju-nt soli! tht- ruv 

turner: Some tftatc^ give greater protec- 
tion to such agre^Ltnenta. If a previuua 
creditor (jot your customer to sifpi a 
security agrin^nujnt covering all of your 
tli-hturV a^seU, thosy stales would pfive 
priority u.\ a (jiircha^-fniKiiiy uprt'enu rji 
Ynur finri's atUirnoy L'jm afivw you mi 
I 'MSA provisiona of ^au-ific states. 

Make your firm "Iosa payee" on th* 
debtor a insurance covering the ceil hit' 
eml: Yuur firm's name will then appear on 
checks paid if the collateral b toBt» stolen, 
ar deatroyed. OtherwiKc. the debtor may 
n-euviT antl j id ?Jie S'tuidn pan] «n mvor 
the baa of your collateral. M 



Ikttiultt ft, Krtirrtrr i« pivxitlrHt ut' Km- 

m#r & Fmnkf PC n St. Louis late firm 
ttat apticitrfitt* in tMll&ctim of ttetin- 
ifnrJif artttitnl/ifordifrtt* lotto Trtntjrfnmf 
fiwutt hnnhifHMx Ui mujrtr corjwrtUifrtix 
This or-ficfo' is ^jrcrpffrf Ihj /JcnttiAiiioii 

[n\i/: lux trn-utltf puhliflhrd iwtfutul fur 

amiit and cdieetim managm, Mister- 
inc; CoLI.h !..,,!, Iln.iness to Business 
dixt.rihviai hy K A F Hctoimm; 
l*xtMhtiM-ti(m). All riplti* ramrod 
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FRANCHISING 



How Changes Are 
Affecting Franchising 



A tight economy and 
('ffttsii /ftfi's. ' do it Utah tor 

value are just som& of the 
influences sfiaping the 
fittu re of franchising. 



F 

well. 



rftnchinng'& trend* in the coming 
year will he driven by diverae condJ- 
tiojuiin the nations economy and by 
a host of demographic changes aa 



Ckmpiuiieiii' intereKt m education and 
employment security and their demand* 
fur caiwemence and v*Jpe art? ail |^ip«I- 
Lintf the development of franchisod busi 
fiesne*- In reispoiiBe U> consumers* oeedfl, 
fnmr.hiwed product* and services 
are. heroming morp speriaiized and 
Hophttliealed. 

Throughout All the change And 
shifts 111 the franchise immunity, 
the clear winner Id every case i* the 
cuMumer* 

Corporate Bell Tightening 

If you are a displaced ettrporuie 
executive, m the sole utipporter of 
your family, and have children 
living at home, you fit the deacrtp- 
cif prospect* 
aeakfng to enter frujchiwinp- 

7V rorporute downsizing irond 
of the ItTTOkt and *80b taupriu many 
wtdif -collar u-.rrk<T- thut rjn^'n- 
1 1 i ■ 1 not eorn# with bfetime paa-ran- 
lees, "During the Lust awgral 
year^ If 3 ixirptfiratJona have an- 
nounced over £00,000 whitu-cuLlar 
layoffe." Myfi Don Laces editor 

ilHct publkher of U'rirfr/l/mV 

Tn-tfdHi an employment- trend* ntiwalet- 
ter published in Rooky fttvt?r t Ohio* & 
■■ 1 huh - 1" c 'lovohuid The day* nf lifetime 
piny numt are fading Ik , 
What lie* 4xh^ad for these former execu- 
tive*? The ajwrwer for many turn* out 10 
h*j franchiaing. According to a 1991 survey 
1 if fruiichiaiHje cornpuniefl conducted by 
S&S FVanchiw Marketing Consultant^ 
based in Northbrouk. III., ItanrlilKnn 
report that TO percent of their inquiries 
now come from current or fonnrr tocoem- 
tivrs., tip* Ihim £m perconl in previtnih 
yi'iir> 

FiirtunaU-fy fur (how* with i->.rv\itiw 
background*, franchisor* aj-e increiwin^ly 
cm the lookout for wwoned tttiitinew 
penple— -&%p<»r ml ly pmfeflMnnalft whu 
We been through tough time* and know 
hnvv to manage during downturn*, Fran- 
chisor* tin' seeking r-urh individual* both 
to prospective franchisee* end as nuin- 
:itfi'mi'm-Mirip"rl p^rwHiriel within pun-m 
compantoa* 

"Frunt'hip^ employers art? now looking 



for muUiricy. Ktabiliiy. and tho kirwl rjf 
l (experience ymi t k An"l pet in buaiiieftiii 
sch<n>],'" nayfl Lois VaJm MiLTHhull, pretih 
dent of The Marah&ll Group. Tm Jlrm. 
h«odquiu-tered in Kalinafl, Calif, spe^kl- 
izep in executive iearehe* for frttm-hlsed 
rornfklltie^, 

fc, Fr:iJLt:hiBing nperaition* are sueces^fut 
because they combine the best of enrpo 
rule know-how with Lhe enthuN^m of 




Home Call loiijwtar \f ih' King tfnn v u ridiw-rtwiul 
in Went Ihthft ttwk Fin. 



entnfpnmi , urahip l w «ay» C. Ronikld T'rtiy. 
jjre^iflent of Miami Suhs Corp. T anupecule 
^ukk-?;er\ic^ restnui-.Lfit LViinrhlw ba-^fj 
In Fort LHudertUdep FT*. 

IV' civ .KQy& that the Miami Subs franehi- 
sees who h*ve btren corpomte executives 
are hijrii^ ni?ilhiiled «Flf-fiUuterB, "Cor- 
fwjnite managers oflen find they cm 
ea»ty Adapt to the world of fhuidtijqngt 
wlien* the abfHtp to fofluw enrparste 
gidflgfaw and kacp teAdqatrtevi b the 
loop pui^ Lhi-m in riwm! ^u-jid" he says. 

IWlty HoefTntr, xire pri^irli>r.i nf'SA-S 
FranchiH* Mark.-ur : L ' 1 ■■tlhuIuo^ 
atcrete. "TIkw whs a time when a fnm- 
chkor miigjrt hive worrfed that exmi* 
Livw, amift^metl 1* delepatsn^ work, 
ird^rhl ntil bo wilHng to l^tt 079 their 
rfetw* imd diir in," shf *hvp, "but lKwL 
hasn't turoerJ out in be the auW 

Steven Pinch wasn't afraid uf thetstrw 
work involved in btusfaeaA ownership, hL* 
MOfflL He waaconoprned about the income 
reduction.."! decided tn ^Linibleon myfielf, 
Mveh tiiriLi^h I wua afraid Lhe world would 



coine to an emi once that reftuJar pay- 
check Ptopped arriving at Lhe bank,** he 
'"It Lit, |(ues.'- r ^ 1 lilt! 3i 'JiilrA'" 
Finch had been an Bcjcuuntaut and 
divisional chief flnDeial officfrr for West- 
ern Publishing Co*, a book publiaher 
headquartered in lladne, Wb«, His bfhcume 
tajieaay when the company was aold three 
time* in eight years. In 1385, after 20 
yearn with the compmny. he decided fain 
employment was nut ftecure, and he 
>iought a romprehensive buRine** 
ServiwH franehift? in EUlariD^ Mo. 
Comprehensive Uurtinaw Servkea 
oflfen accounting, bt^kkefpin^ 
and tajt aerviccii to aroaU compa- 
nieet. Throe years later, with 1U*H 
projected grosf »ak» toiahnK 
Sl^OOtl, he says, "I'm not wealthy 
y# l, but 1 sun well un my w^jt* 

Pinch wa* most surprised by 
hum - moch he enjnyed workinji fur 
hinutfH, even though initially it 
meant cutting hu f^nionid budget 
in half. 

left a fine nffief Jat We«tem 
_ PubUahjagl with a eecmary and 
the latest eqidprnsnt aruJ moved 
HBI into my back bedroom T p Finch 
nay*. ^Birt it wiw worth it " 

Compilers For Preschooler* 

Mary RogerH. co-founder of Com* 

puteJtoU, a fraiLchuse qtedaMng 
in ci>njtuj'<>r educiLti'.irt For prc-^dhooler^, 
looka for firanchi*»w* wht> have hnok* 
grotinrb in education a* wjafl aM bu^ineM, 

It bi vary fmimUutt Sonera aayft* that 
prf)*pt.v1hT frMEicbL-sees belk-ve in the 
cwmcrpl of early wlHi.T*teiri fnrchiMlvn— 
and early computer eip<»iire. 

Compm^rtotit. boa^d in Great Kalla, 
Va„ untETH computer-etmi-hinrmt claaae* 
in chilrhr-n ftp^B 3 U*a in day-carf wnt«r^. 
,J It hiih tMjei^ edti»iaU»d that by the tmtjtif 
1.hi^ r»:nLur> a . over percent of all jobft will 
require aome knowleijp* of computer 
t£clLTrolog5^f «ayi Roger* ''For today 'n 
youn^tor*, ^rrowinj* up ^ot'ws^fulJy in 
the Slat century will require varying 
depnrrf^ of Mmiput^r feiteraty." 

With that in mind, CnmpllteJijoLi ofltaa 
a wide raiurc of cdiicatinrud software 
niTPiwI at chaJl«i(ring preschoolera in 
mathematiciH, rvaiiin^, logfc, and problem 
solving. 

Children who take part in the projrram 
are exposed to many ajmerta nf a eom- 
p^jten naya Roger!, ieucK aa computer- 
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New Franchise Opportunity.,, 
General Nutrition Centers 

GNC is ranked Gv Success *nd 
Enlrepreneur magazines as best 
now franchise to buy <n [ho 90S. 
Join the best 

Capitalize on rhe gro^ng 12. 2 billion 
salf-carfl industry Low rninirriurn 
Invesimeni ol £50,000. 
Direcl iinancjog available 

Contuct Director or franchising 
GNC Fmrcfifctig, tne 

Plitsbuigh PA 
?-6G0-766 7099 

GNC. 

Since 1335. 
Over 1,000 Stores. 



Hands-on ttTtnputrrdiAmiirHt for 



controlled nabob*, tuttch icreeno, mice, 
And joysticks. 

Every week ^mr f^Utit) preschool 
children take computer dittisea in 23 
-Mi-.- I'ln-uLij, C^mputer'tArt*' 46 frun- 
cnused locations. 

Parent* enroll their children through 
day-care centera; the coat u $34 to $36 per 
month, depending on Nation, QaaBes are 
conducted once a week. Tor 30 minuter a 
^^k'L. fur Krmjpft of three to five chil- 
dren. 

Start-up coat* for u Computertota fran- 
chise tome to S2Ti/iO0> which include? t,he 
franchise* 1 feu, training, iluijitjjmr li:-ui-,- 
aU the day-eare sites in a market, eight 
months of curriculum, and a computer. 

Roger*, an early-education speeialLut* 
nnyiishe expects the fniniihkt! to double In 
sew over the next iwu yearik 1* nhe 
worried abtnat trowing too la*t? "Not 




Opportunity Only Comes Once. 
Here's How To Get In me Door. 

Opportunity, it seems, is mare srara than bust But not at Artjy's. We /N j* 
have ideal locabcrrs available We tc growing Aid we need people to f\ 
grow with us AJI you need js $250,000 tn net wnc* niduding h^kl J . I 
asseia of S10Q # 0Q0 to get itiinss starred Justcall 1-800-788-8810 
Well be happy tc you more ^formation And, qm le pessary, the 
key in youf success. 



Arinjs 



really, H Kibe aavs, "We make mm* that 
every ont* of our fraiachi&ee# fully under- 
stands what riai-y we K^ttin^ Into* U i> 
I inn I w ork. There are downsides We 
ritiive Hi communicate ih;it before the 
franchise ].s *oki. M 

Owning your awn huHimaw in a lot like 
fL'ivinu: yuur firtf child. Kojjsts i-jiys. "You 
think jibtml how wonderful Lhi&i& going to 
he, and then the child comes, and reality 

3lLL-. Thi'TV l\V*- SHrpllS?. ILLtfllLs |iroh- 

leatin* wbiningj,. buck talk, and a lot of 
wi>rrv. Owning a business i* a very similar 
es|ierient , 4%" 

L&aner lodging 

One of the biggest challenge fating 
mature fninchitie eumpiinles today find- 
ing new markets Even though Mc- 
DorsnJd'fl Corp. 'a founds; Ray Kroe, be- 
lieved tlmL "RaiumtiDU In for dpongeA," 
many fmrifJiisiorH euy Lhey have eaturnted 
t*ertain cmirk^ta. 

Some franchisors are looking m war^ ?*i 
motfify their ejdslinK proLc»type opera- 
tions in Dnier penetrate smaller mir- 
l-.i-t.-i I'm' exam|ili', IlitiujfcC -n lrnur, Inc., 
lieudqiiiirlered in Mem phis , TeniL, haa 
ratesljrned list kulgiriK (w*operty for uae in 
areas supporting fcwnr than IW hotel 

Sa B VH K;l,v StinilL?. sir -T-idMnt and chief 
executive officer ,d Ap|iroiqmiLt<«ly #N FM'r- 
tvnt of the fiVHtem'B deveJupmpnt in 1991 
focused on markets that are suitable for 
Lhi* miMliflerl hoteL" 

<*.fi]i^»>; staiyipipf ;*t tiae snuiller v^rAinn of 
the hntel ^ill not he able to ifetecl any 
difference^ Hk?hultjL 1 cither Llian Lhe 
ft>wer niJEJififlr of rtsoinfl in ltlb esralilinh- 
l iv ui: mid Tbf F smaller lohfciy. 

The Ham|at4>n Inn prototype was mod^ 

fit-el fnr Wdun* thai rao «u|jjn)rt ^Hn \H> 

roonifu within naarkeLs that have a popnjfr- 
tion )io krger than 7)5.000 and jure beynni I 
ilu> i^uljuHih ofiuajcir metropuliLan areaiS. 

T(ituli^!V<4ofn«eni rohis— imi ijuHiidinpr 
land — ftar th'g RwaJed-olown version aver- 
aire l@tS.IKKI per rouni, ccfeii pared with in 
avea-,ip* ul' J;St.*KWf fj««r rgum fur ;i Lir^ir 
Ijajnpcon Inn hut>«J »#f ty|jicLilly run mis, 
nccordine; in Schultst. 

Hampton Inn b tan ecnnLwiy hou l 
chain; its Averttfpe room rate I s ? $4ii pttf 
niphU depending can locntioTi. Tlie j^muUer 
hotels will charge *W to $89 for a room 

Thf fu>r r,| ILuiipt.iri lim^" leriner 
model* i>riened for tadzuuB in Ibwriaend. 
Dnm^ «yrfef thb year, and 14 more 
Imealiofui are on Lhe rlrawiiL^ hoard for 
1982- Hampton Inrui opened Its first 
futJ-aiswd hotel in ILiKI mui currently 
ri|pei a :Lle.-i sut-li liiHi-J.-^ in :t'J HLitrs.. 

VUws On Wheals 

You've had a bu^y day at work, and you 
are d inking forward to gwinjc hfamn-. having 
dinner, and watdiiiiR a movie on yuur 
Vt'Ii. If yr>u live tn one of the IB nnNw 
^rverl hy Miki- Kinif'.i Huriu- I all nmhitn 
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Fot stma^flr markets, Hnmpt*w /jitm j * th'tv lujiiut} hntrLi with 
fewer moms nnd scnfed-dmim /meed. 



video-Lnirury vuns, renting » movie— and 
a VCtt, if you need one — ;4H simple ma 
walking to the end of yottr driveway 

King* ;i native (if London, En^kuirt, hiis 
built a company baaed on America's love 
<rf mijvfcflt home, ttnd comttntenee. Home 

Cull tniVr]> Wil.liJU IJ !lL!le-^i"|UaiV-II]ii*! 

niMj^hlmrlHjnrJ, dm piping <iff ;uid piefcinjf 
itp r^nt^d muviea. He liinwetf drives a 
Home Call van in West fWro Bpjith, Fk. 

KJe]|; (iwrai and operates a product and 
triule- name frnwhtee. Thi« menus he 
hto trade iiuiufi, customizes tlw van imside 
idd ant, provided a tftnek of 2fi0 current 
vkleoiiipeji, and share* hi* Hynteai of 
delivering and picking up the prndust* It 
i • a form of tViLin :hi -i commonly known 
:ls ;l dealership, 

Unlike bui^eftB-ftirniit fhinchbiDg, 
King dtw& not provide i rigid turnkey 
■•!.■. :M!i-n. extcTwiv* tnunin|j* ending 
mipf nwfi, or an advertising anil nwketing 
program. Nor dim he charge a mnnthly 
royalty, franchwes pay a one-time fee of 
|&QQf) m a five-year period. 

The total investment: for a Home ChIJ 
deidOTMp * WWW to SBWW, ik>rH> wling 
on how much cbi^tcini work ie done tu the 
van. Thf* ptin?huw»|- (my* ifn- vim— -h 
HUintiard-sdicd whfelt? thai fitH into a 
residential jjnrafte-- and Kln# eti&toinixre 
the interior and exterior. 

Interior shelving hold* tape* anri 
and exterior brnckt*^ hold imwfe 
pouters and arfrinijsinjj; Yellow rtrtftw 
litfbtfc ar*> fitted on the lop cjf the vun, anrl 
:I chmw i- IrwtalJuri, modi Yikv thai n\\ ;i 
rifi^lilnirh'i id kv-m'Lmi trodi. 

A typical workday begin* at Str-Wi p.m., 

u-lifTi m'I Miilfln-H itrmi" home, King 

drfv*w through bis neighborhood ivinttau- 
crary until 9 or 10 p,m daily, renting and 
picking up movie*. King «ay» that in a 

piori w«?k he m*E<- I l r nihil, Hrtri he 

tttuiuitea overhear I at *8f)0 a yew 

M t thfcok 1 am five yean ahead of other 
movie-delivery sendees," King s»yn- 
Muni <mi1itj ihul lislivyr movies go broko 
bevauw they try to deJhw thflin like ywi 
would a pi/aa.* be »ays, explaining thai 
tbisy lyfjJtally deliver fmrn a shirt 1 . m*t » 
van iraveln ihi? Uirrttot^ Utidor 
King* sytriein, when ft film ih eUjJivi«rod. 
;iri.irher one may In- |>)> l.^. l up— fnim lital 
.'isomer -ir Jnun mutther Jinnu- rn»arJjy. 



When he ^toted hi* 
bus me in he 
saya, he would drive 
anywhere to deliver a 
movie—and he fbtiHd 
he ItMit money He nnw 
tftted advantage of lh& 
proxiiniLy £if cufftnmerfr 
who want to rent and 
those who rami a movie 
piL'kFjd up. "There's no 
wasted eflbrC King 

Another marketing 

the cn^dTrnM-'A tendency towanl impul^f 
punzliitseK. 'In Chn |is^r. y<iu didn't think 
you wanted an ice ertsmi until ymi heard 
the chime* in your neigh borhood," he 
6Uiy^ ^My nyatem works on that name 
prcinbe " 

King chargon ?T |^r night for two 
movies arid SI 0 for thrive. He also caltin 
candy, popcorn, ami chilled soft drink?;. 
Iti.-^ULijLr cu.itiiisivr- osill Kiri^j on Ills C4*llu- 
Llt ph^np' Hi eIh> v;m l<i imler nmv>j-s 
hiiALR of hM wy^Lein, Kin^ aiy^ Ik in "Htay 
in a nicely populated nej^iihnrhood and 
make enary move count" 

Although Thi 3 overall trwmia in rranrklfi- 
infi heading into reflect connumere 1 
caution and price OTaielotfcBTiefts, fran- 
i-iiL-eF rhm iir^vnie vuloe ami convenient:!" 
will cimtmov to thrivf. 
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LoveWorlc" 

MAKE BOATING YOUR BUSINESS 




krin Ify 



Ofk erf poyrtrt»( 



A CUb NAfito ktpYtfiv pus yoy m dwje cf 
you own Mtflwif poat leotaf center. This 
umqof fiaunfsi opportunity Mrnrw in? 
ron£junn*f i blr^ir ^errwKH tar cyrwemerice 
jnd 2rilbrdibiUv «ti tf* 9ff l 

Cornpteff crjhnmg, mjiner^ support- wf 
leiecDon. cqgipmwi fcejiing ^ inajrafid 

trt in irww ypy the tHtr ifcei wr lee n the 

t^aoo-NAunco 

1 800-BOAT RENT (FLJ 

cli i^NALrnca 

Cirnirj fig If On fleftdlir SflrvKB Cud 



OWN A HUMAN RESOURCE 
TRAINING BUSINESS 

k bratinR 2S yu;irs provitling hunuin rcsuurce 
and management development NMinin^ I Ml 
is iDokiiiK for an indi\ idual interested in being 
Mll-t nipluycd :md ni.krkctuin pr<»K r * m ^ s Jn L'*>rpor;ue 
decision makers and ( I * > s in the areas of: 

* PrtMtt4crfi'/ty improvement 

* Executing leadership ami Management 
Deietopment 

* Time Mimagemeni 

* t nmmunicatiitu Skill* 

* Sales and Snperristiry t raining 

530, 0TJO + htivA'tmvfit Rvifuttvtt — Some Fitiam tug Aiwlahtv 

CALL NOW L800-365-7437 

Ask for John Appel or write: 

LEADERSHIP MANAGEMENT, INC. 

P O Box 2503. Dopl 6N611 1 
Wcjco Tex as 76702-2503 

LMI IS AMERICA'S FUTURE 




DfrRUtiRf Senuji Colli 



FRANCHISING 



NfiVi-mlMT I ! K* I 



n'S NO LONGER A SECRET . . . 




CHILD CARE IS BIG BUSINESSI 

Join lis In the booming $43 Wlilart duld car? 
market] 

Primrose Schools, th<? naJirtntrJ leoiiv? m 
/rtTF icniied ecf una r I on<d fih f Jcf co rf , provide* 
compcricinilUB trafcnlru}, proven pncxfraTri'i , 
marketing Assistance, deified operational 
and buBjpi»S4 procedures and on-goirig sup- 
port. 

This lucrative t* istass aba often on exc^ent 
real *s.tgto ^portunity. 

No aptnence necessary - , 

SwrrtuuA? Success OrictiLud? Ready Id 
Central Your Future? 

CALL NOW 

P HIM ROSE SCHOOL 
FRANCHISING CO. 
1-800-745*0728 

The inisineu direction o/ the nln#f te*. " 




Writing A Plan For Growth 



fall Na l* On Ruaijftf Service M 




Specialize X Divcrsih 



Scivpro* calls it profit center 
devdopmctit, but you will call it u 
taniaiiuc opponuniiy! 



Sit v pro* I 'roll I Centers 



Insurance Restoration 
Commercial Cleaning 
Janitorial Services 
Residential Cleaning 
Fire Prevention 
Retail Cleaning 



4 rt'iiVHto Ictcsill SiTvpro* 




To request a pre- ownership business 
plan for a Scrvpro* franchise call: 

1-800-826-9586 



Onto No MQaRudir SmcitinE 



Send¥xjr 
IntomeTMi gh 

The Hex*: 




Ltmn Ji -in irnir'|H'Jhh-ril hu-Mn'- 
v-dl h IjruLiI Odjir Homes, th* 
mrUW nmk| pnjriilctr premium 

l'LI*llMtl h*»klV'v ^"n- fur 

niirqnrnmni In many key 

* pni-tll ntdfjfilLi, 

■ World-clans *alc*fupporf. 

• J F i ?*i rriuJ niiirkf llrifl. 

■ No IrunrhiH: iti-H, 

lor l he whole **ciry» plcw mil 

ALindal t> dar Homes 

1*1 1 Km 2H2*, l)*pt. FK ft Stink, WA <JFH!M 



BfAwtmuJ. Sktrrrtiw 

One, of the most rfiallenginR aspects 
of francht*ing in tbti fuming yie.nr 
will b*! finding funding— to atari a 
franchise, expand an existing oper- 
ation.! or buy a franchise. The key to 
PLK'raaafLiI financial negotiation i» plun- 
airif^- — fretting into words oxjiirlh whuE 
your husirwss duns umi why 

Owners in i"! iriariagrrR of prcrwing iinm- 
chlse* have come to understand (hut 
meaningful and effective busing plan- 
ning is critical to the long-term Ktiem 
iuid viability Mi :<r;; hu:-un j .sy unrl ii: ir- 
ubility to rai*<e capital. 

Itp£iintles£ ijl'iht- nnanrinjj method or 
the type of capita) to he raided, virtually 
any lender; underwriter, venture capital- 
ist, or private snvnaLor will uxpect to he 
presented with a mearurijriul hurinuAs 
pkui. 

This following f| a broad outline Si Etai 
fiinrtiunenta] tnpics to be indudfMl in a 
typical business plan for fraadiisiiig. f Al- 
though the pdnte net forth here urt* 
fJi!V£*k:fl rnjiinU .ii !i> JV.-jrii'huM* nwn>?r — 
the franchisor — they are alau useful for 
the flrHt-time fm^i^Uvp rnitichisee nr a 
['r«iii.'Ju:-<^' whu wants to acquire addi- 
Uotjfl] franchise units; ) 



prnip Ml i Dn HHUffl- Simk 



lixetuth? riummur>: TTiiA introduc- 
tory «eetlon of the plan ^hnuUl ex|>la[u tin* 
mtvrv ..f Mir hu^jne^ and hi^luiglst the 
imporiaiil fetLturcf and opjujilunitics of- 
te rei) by an investment in the company. 

Tht* executive tjumniHry ^hnnld fie nn 
ionpvr thjui i^m^ Lhree pa^GH and should 
oiciude^ (1) the company a origuis and 
perforrnance, (2> distinguishing and 
unfrjue fWilurvi* ol' ih*' Jirkrl 
pen'ices offered kn In ah ^intjumers and 
franchisees, (S) an werview of the mar- 
ket, sind (4} the amount of mone-y sought 
ami for whjit sjJrtri fir purptiHe*. 

HiHion And OpemtionN Of The Fmn- 
rhihi^n hi i hi.-* fiM full M^utlnn, the history 
til the franchisijr should be dlscmted in 
j^reater rJetaiJ: it* management team 
■•wilh rvsuniL^ inrlikdH us an exhihii Ii Lhr* 
p]H-^i1ic | j pactum i. npfKirturiity. |ingi'd 
)?eing runded by the proceeds; the proto- 
type; an overview nf the frandiifior'fi 
industry, with a speritk emphaslt on 
recent tn'nd=s nffwtinjr Uie market tJe- 
mnm\ for the franchisee; as well as thr" 
products and fwrvteea offered by tlitf 
Iranchisee, 

Markcling Kesearrh And Analysis: 

ThlsseciJon must present U> the teWtaf all 
rvli-Viiut ,ir,d cumMit information rogard- 
ing the mkc of the markHt for holh 
hwdbiei and ttiDnunusrs, trends ui the 
indu8ti-y r prcij'kf»ling and saJp* ^tratepfftt 
and techniques, assesjFments of the com- 
petition (direct and indirect, \, estimated 
market share and prr^ted 
finJiL-ie's, udv+'rtjsiriu: jind public r^uiliim.-i. 
stnit^ioev- iind a dcbcjiptinu of sales 
personnel. 

Thv foitumn^j i.piP»tionii ^Jmulii alsn bp 
aditreascHi: 

■ \ >er^cri!ie the typical consuiner. How 
and why U the cnnKiimer attracted to 
futtronki! Lhi? franchisee's fncility? Wlmt 
retf^unt mark el Ire note affert the con- 
ALifiiiT^ dHcirtirtii Ui hoy firiahu-t^ and 
service from the franfWwe^ fiidttty? 

■ Describe the typical tranchi^ee. How 
anrl why is the prospevlive franchiiiee 
attracted to the franchisor'* huNlncAs 
format? What fatitors influ^ncftd tlw priwi- 
peefs dtu'LHirjii t^ buy the franchise? 

■ What is the apf imxhnat* aize of the 

Liit.tl jnur^'L fi.r l.hi' ^mctiH i^JV-rnri by 
the franchisee? What mjirkt'ting strata 
gins and techniruiMS have ht-i-n adnptrd tn 
attract franchkaea ami cnnsomerH? 

Ullcre do n-ffJ'l-JiLs: fni' finr^K^MVi' iViif:- 
i-hmrTH nmie frruu? l>o existing franrlu- 
^■i'sj rnakf r^rmih: Why ^r imt? 
(Indude sample prcrniotiunal materiatH ll^ 
an exhibit. J Describe the fj i fferm inca of 
(Crmtinurrf on Pit^e 70) 



Help For Veterans To 
Become Franchisees 

Veterans of America's armed forces who 
want, to a franchise one eligible for 
financial MHstatanre through a prupnun 
npiui.mij'i'il jointly by a hu^iruvs owner, u 

fPfltTll! Hp?nC>« MTkL ji trade Ji'^UCIHtlOn, 

Called tht* Veterans Transition firm- 
ehis*? Initiative— or VetFran— the pro- 
Rprim makes it pebble fur a veteran to 
purchase i atarvup franchise with Tiro 
mtifwy drjwn 

THl 1 ytxufcHirs are Dun; Ltd Dwyet jireai- 
■* Ti -r 1 1 ufThe I Jwyer (frmip. ;i rnngloni mite 
•if I'rimem-eil hisiras-r-* fuL-ril in Wm'H, 
Teaita; the U.S. Smail Boaine;** Adraini- 
*[ rut ion <SJiA); ?mH iho 1 iit<?riuirj-nTLaJ 
J-'raiirJiksr -W'-.t'UtijoTi. in WaHhin^n, 
Dil 

Dwyar e^ncerved thi* idea a Way to 
offer vetfi more indvpc-ndeTiro and control 
mvr i.heir hk'Eane. "Our veterans have 
fouffhl to pnd^ct inir fr^^nt+^rja-i*.' . 
bertC aayis Dwjwr, & veteran nf the 
Korean War. "At the heart of that AYntem 
in private husinesif ownership Thai 1 * the 
American dream, and I think every vet- 
i,tum site m Id 1m j I lfjj<t dream within ha- or 
her ^i'iihj). u 

P runehteud ctraphnie* that pnrim-se Uw 
VetFran initiative apn either to reduce 
thrir upfront franchise fee for veterans 
■ ii' 1j j finuN', i J." up to SO ftfffwal of th** fee at 
rrmrkel interval rule* Mori' t.iuin NX) 
franchircd coimpaniefi currently portari 
i 1 1 1 1 1 * in the program 

The SUA iicrofcrBto* Inan-jrLuiranu^ 
apprm'idH for Veil* Van =i]i|>Li^jjnt^ to hflJp 
them nay the tialanee of the franchise fee 
(If any) pltt* any wpjlptnent ™ta, 

M franchise awnerRhip win not only 
educate I military veteran?! about bud- 
natm," day* Dwyf*r, "hut afrw will create 
employment fur them and otbita* 

All aereoi \«'t<?iTO* are eligible to 
apply f'T Wtl'mn Fun fling; the ih-mJlim- ^ 
Aufr 15, 1M 

Those who Are cm active duty now and 
become vHerunn by Aug. I&> ItfSft mil 
knit- two M-cirv from iheir dir^iuinffe date 
to apply. 

frurtchteed companies reserve ihe 
ri^ht to ncreeii applVanla to ensure that 
Lhey meet the rruiii?hihor , 2» owriernhip 
i|Uiilif]CtttiotMi, sayn [M vei 

"We. wan1 to shtw sk*tivir nilliury 
fjiir^onnel and v*<i'fnru* l)wl the fnmchifi- 
tag industry rtirvt* al>t»ut their future," 
say» Dwyer, "It is our way of wyf thwik 
ydii to thewe wtw pnotecU'd thi* nation/* 

VcMjrana who wuh to apply t& 
Vl-U-Vwi .sh'.-ulii tiinUu-1 their loi-ul n.jli 
Utry priMWaiiiip center. tru-aJ SUA offiee 
leh'iTk thir guvMnimi^? S^tifi^> it: your 
telephone dln^tory), or The Dwwr 
i.n^|.;ii .imti;;^^. 




BUSNESS 



t* 



Lis on the 
MOVE! 



MA AGO. the nation's 
tending auto painting 
franchise is seeking 
indfvidu&ts who: 

m Can M&ke 
Decisions 

Want To Own 
Their Own 
Business 

Are Wilting 
To invest tn 
Themselves 



Golden Parachutes Land Here 



[)tv«tii ot frmune CJ tfCMtlVta tuivc polled 
ihc rip cord cat coquraii: life io launch their 
second career* w AlphitGraphics Prinli^iop* 
Of The Kuturc fntnchw flwncr*. 

AlphAOraphicii- inmchiw owner* bcncHi 
fmni ork: cji'lhc iniOirhiHc indu!ilry\ 
IcuJinjj KALI prtigmnw .imj sup^ucE 
svMenv Ovn V?S Idl-:i|ioi^ worhi-wjiit* 
uliltzf ln*cn, ctwnpalen. pn?su , <,, 
clfliitronic dwplk;tCLif\ aTW | ;ai exduniic 
vHielliie nrt^Tirk Ui nwrci ihc cjipamhoij 
LlciriJinJ for priillrd ainmpM-. .nun- 

Money & Success 





Wiih ihc help of Wading franuhihe anolyjnX MONEY magi/in? recently »c lev ltd iheir 
Top Ten from over 25(10 Ui5 franchisor*. In u ^peda) afiiifm [Dee .NOk ihc nu^iymc 
n-Lmi;iJ ihi i--r "eMy bljshed frarklonor-. ihm poirmine ct> have continued growth in ihc 
loojK " A LphaXif uphill hcjiK yp thr tm 

In Hchruar) . Sf <'(*(' KS5 m.-ijM/iTic oairiL-il ihi-ir ] up f .-n husincsi service f ranch L&e». 
Niictl U-nli'. [xjLciiLjjI i? i ft A5ph;i< iraphjt% iv Tj 

,So if VflB^re rewiv M hinl out of the OQtpQVI^ ral race, dnn 1 ! lake a fTce-falJ Mo^k up 
wiin AJph.iC ir;qiliiL t i\\r cuiti|i*iji% that hpef.kattffia It! turning landing padii inlo 

PottfltiaJ minimum c*th^ S6H,(WQ 

on invcsfnienMirs:vyQCK». 

|r, I'mnlii w i-l Ari/.uij L.il! 

|602|293-9200. 



alphagraphics 

Prlntsricps Of TftQ Future 



tf«tfem r f fiwifleM) N > wetri tm r I U 1 .* L 



Earn $5,000 
Per Month 




Making Personalized 
Children 5 Books 



full iir pujl IiTfiif EniJinciJ >um fciarc dJuntu 

An r iLdlrnt hemic LipcraEcd huWrtrMl ttoofct 
vrll fur in lEdrn! Ai ^iin! Phkwi! Myth' Ot 
tnall iKnkr , yttrrwherr rb*f» *** pein> lt r * 
ei»Y so rfwJcR M.lW to SBjQQO per nwndi 
mtkmg ind itEELng (iijf fltiitng Em* 
pentmybeti boo]u I foe chikJten Aj. frafc-n- 
«P* J rrrKindFwd hwJio tHfv iiuj winrwrm 

find uur him.- to huilJ u 
bttiinai itf a lifetime*. 

Call (2 14) 353-9999 
TODAY! 
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Make Jani-King 
your -| 
choice ^ 



flanked *1 kn th* comtnarchal 

cleaning industry by 
Enlf«pF0n#ur magaHrw - 1041, 
1990, 1*89, and 190? 
Choun th# #3 franc hiu in th* 
naUon by Entrepreneur 
magazine, January 1991 



£6,500 U* SM.000 + start-up con 

llin&noal assistance is avaiiabis* 



I earn how yuTui cjtn t*ccomc one of 
Jam- Kind's. Gives' 2/XXl fhuiL'hittru* 
Wllh (.TflC Of ihc invriJittcnli 
in [fir nuirkxl pEitce . Th\x 22 y*\it Old 
compam 1 glut* ywi the Ability IP 
MjH full |im* -ir pan-Lirne He turns 
T^uuriwm bc&* JnU Ytean un H in 
one of iht hnOeki inditiincy today 




CALL 1-800-55 2- $264 

in "!>*&». 1-BOO-533-fl«06 
Canada. 1-902-468-3156 

€■ J Mt Hi B IIB,Hlt 



C«w Na. 37 Or Reiider Scrvmn Cam 



Cn Hi- ty, S3 fir, fisjHWf S*ra! Oftf 



Operating Out Of Their Home 

Missouri Couple Obtains 
$220,000 Refund For 
First Client ? = T 

When Bill and Jean Smith heard iihoiit AmlitH. *a^| r 
tbev bcc*mt t^lhu^ed Above the flpportlarity t ^ * 

:• ■ i .i n a sbS'fi^jrc income, lnidtfint thi'ir \ 
exr ncmpnT when ihry earned thai nmh on 
their firar. £a*e! ] ,. ^ 



^1 



After wtirkirqj ta yean as a consultant 
In utility tml cnntarnmrnt to industrial 
firm*. Bill Smith knew first-hand <har 
moat of aw client* 1 utfiity btUi owttaianl 
rrrorH Whrck btf ancl hi* frifc liatn^u 
■ibouL Auditel. ihuy uVcidtd io knerea^e 
their incntnr hv nUr.riag. m ariditiotiaJ 
Mrrvic-p— otsuitiinfi nrftftiSs Uw owpttj^ 
tntntjs of TyrphoiiE and irrJHty BeMk, 

A» A ml ik- 1 af fiJiAtci, thev wuulti riytr 
ntc on ji con im fit iu> basis, \i$m[]y 
ircdving 50% of any reftind plus a share 



y ctin 
"Hui 
. ,« . . 
I«, ii 



9-HlrmI doing it aim*. &M 
aJitr much rewfirch. wt deck 
what «c would art fur our 
madr mtiisc to piui AuditeU 4 

What the Smith* received was £ 
rrnmthi of Inkrfna'toniiilttna, a ^^4y 
indoctnnatKio »t Auditel IwaEiquarten in 



jijliet, BL, manna l-i, formi. SpiiKn. the 
me wjf #mr Luriff ISbfary--the cnmpbMP, 
prown AudiceJ system hn*»rd nn r>ur *m> 
ceMful 12-ifiear linLikfednteJ. 

For their fi™t clwnl, *n enjEnw manu 
fjKturiiia Mid fErpcr compimy, the SnufJw 
uncowred paju wrrrhaiiffK on wster and 
■seivaae billR ajiiountini? to ^i,4KV». IV 
£im£ha f«- was uvx-r $100 h rXKK And 
furuTi- SHvinys shnLilfj ^10 r IMHl 
yearlv ■.■.iiuri :<Fr ihr ne\l y^ar« 
ahoLdd pay them a nk# re-skluaJ Lhcornel 

Nat inn wide Affiliate network nuw 
furmina. For litemtuiT pneket (iriClurJin}; 
names, arklET^qe* und jSitme nuEnber* or 
other (fcuoce^fur Aildiie-I iilih 
fret vidruia.111.' lin-it^i l:v Wii- 
m ^, "A'TiE' - ki't Vri-wninffeTj Auditel 
Eniernatiooal. Tnc.- 12033 GaiTcre^t, 
St .Lnuis, MO Or asJl TWJ-Frw 

<h '^n\K 



fVtfht.'hufii tn»h / J o/;r n'.i', 

tlie t\-pickil friirLchLMjtf, An? the frtore* 

prLjUl-LiKile? Why or \\ )\y nol J : 

RtitinnnJ« i Fc>r ri anehi^in^r Thin- hw- 
I Uon should expuilti the undur\ytnK t^ticm- 
«te for selecting franchising in tteH nf the 
h\}wr ^1'iiwrJi and dintrlbiiLion KLr^tcgk^ 
thai may he avjdtahl^. 

Discus whether h ilu^i distribuUmi 
strategy will be pursued, fnrlfr what 
circtiniytiincfei wiU cem]>miy-f7Wtieri is rut.- 
be esUbltehed? Exptnin to the reader 
which method(sl or Cimtehisino; wi\] he 
nel^i-lert. SUigte units only? Saks repre- 
aentAtivfifi? Area <levekrp^rvi? Suhft^an- 
I'hj^-i': Spt.H'iu; risks and legal issues 
should also he rlieicu^sed. 

The [ rjti\c hi.sin^ Prop-urn: This ftfcc* 
tion should {jnivide un nvKn iew r?f the 



Franchise Seminars 
And Expos 

It Liikes a eertaip kiiul uf fjerwoji Ui uwri 
aiui run ;l franrhtse. iVut tT-'oJryrjne hu» the 
ti-rnfierAtnent for the lunjj hnurs, the 
itfuidly hefty investment and tin- mdi'- 
pendent-yet^teum - player cliarax-teri^t te* 
nei.-eiit>iiry U\r mid u bi«*in«*s. 

If you art^ Uunkinp nhout purehwinfr a 
i'rantrMsfi, proceed cartffully and do JtWT 
research. Hhup and compare, UaJk with 
friinrhbee*, inU-rvi^u fmnrhf-jors, nnt\ 
iriVTHtigut^ liieir ririandai-di^loHUJT dut'- 
uiuunt^ for any touikrupii'v nr Sawsuit 
urlivily. 

It is alw> hclnfuj to attend wurdriar* 
rt tel'g ytiu can have your questiorus an- 
*vftn*fl oy fLi i riv*-] dative* who nn- di> 
rectly involved in the frwr^hwe tTitnrnu- 

A good place to ^o lor a coiiiprcheitiiivp 
jjimpUn^ r>f whjit'a i-=ii I+h i in frwrirhwe 
nvvnershjp tfs*- tiaJf-4lay, ^iiU»SJjlr-?.rnu>- 
mitted seminar un franchiEdng conducted 
by Women in t-Vanrhiflittj?. WIF ii n 
Gtdeajpi^Hawd nnmnimtiim thnr pr, 
tnotea fruniiiMnp junong women and 
niinoritie*. 

The llvft, icteJT^the crnifereoce U 
hn^l by Sokui] Ki fc eioA r WIF president, 
aiit[ is desiujted for any prortpectiVL* tran- 
clustie. Kejdrjs wiU rlt^ru^s ^[ij^ itie t"or a 
franchise, evahiaUrjj? u franchlfiei and liie 
rifu r J4nlfi iwid rW« of franchising. F>nn- 
ditse c?wnoni nil] nwer auch fiubjetitft as 
the men La] and physiwd rfiLtiirr-itiMair^ nf 
rrHlU'llhw oWIU't^h(f5 JiN 1 1 tiJV- il- ii lr.il 

chise owner The owners wiil also di^cu^s 
u ^ix st-'f i perauiui! finjjrjcaii :i5>^»n> h- 
to *how hrjiA' they evoJiuite u profipertJve 
frraichis^e'a BnmncM n^uirwnenm, 
T5n i ntjnf+^rifnff will h^ hi'.ttl simull-iirn'- 
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fruncldsiii^ pruKrum with reaped: to key 
aspects of the franchise ngnpernent, ■ 
itecripti<m of the tyyical rite* an overview 
f)f the proprietary homines* format nod 
trade identity, the training program, op- 
CtSttUW manual* support ggrrieea to fran- 
chisee*, Uitk^'UhI ir>urkeL- and ivp.-uru 
i.iin] ^(rrit.i-p^A. iJw offering of reffiuiud 
and hwji development Agreements, mid 
stri^n^eiti^nL-i wilh vendor*. 

A detailed imzilynir of salts* and earti- 
in^ estimates and person neJ mt'iiwJ for a 
typteaJ facility Should be Included Discus 
marketm^MT.rat£Kicfl relevant to fir&nehip- 
in^fsueh a* trade snowa. Industry polilitti- 
tinn*. Hftrf wiles techniques. Explain the 
ivfuml Im^i.h raf time between the first 
mectine; with a pFrapeel llmniph jfrnnd 
Njxinin^ andbe>>][nJ. WluiL ;ire lht j various 
steps iind c-fkfifs during Lhte time perind 
(from the perspective of both the fran- 



oiislv in 3 J cities* nationwide u rjiitr- Ut tw> 
iinnnupiml. The cust to $71) |n<r perHon, or 
*] (II fen- [wn people, tor furl her iirfnrmLi- 
non. rail l-«MJ-aS-t1*W, or contort 
Lenure McNeil conference coordinator* 
at WFP; 17*1. W Jaek*rm Blvd., Suite 
A-211S, Chicago. 1)1. WMlCMl, 

The Interftnljorud FhinchtKc AssocLa- 
Qtgti bwgd in Washington D.C., ttofttori 
Lmde shown tiiat ikature exhibit* by fill Iji 
Ml franchiser! i-omjjuiuw. These World of 
PnuichteinFT Expo* offer an opportunity 
to meet with reprej=*ntatlvf^ from a 
vnriety of hurtin^^ Tiuit offpr J'r.in- 
cbjaeB. Admission Is $5 or per person, 
i legending im the Sortition. 

Expm are wheduler] in The following 
UJ3, ride* for t99& 

J fin, IH&Brtttimore 

rYh. 184* Mcadnwlatid*, N J, 

May 30-31: M innrjipolin 

June 2?«He ChksUffO 

\[ic. K-B: r'tiiladrfphui 

A tin, !£Mto San Fttincwn 

Oct. 10-11: Atlanta 

Not, 7 Anithrim, falif 
An SntcmatinnaJ franchise expn in 
•trhtriutal fir April lO-l^I In Washington* 
D.C More Lhan 6D0 fninehisiwi cirttfpiJjM ■jfc.rti 
(rum the U.S. and 25 countries are 
sdiwhileil to [MrtidfiAte in the three-day 

hrnd tired by Blenheim Intiinmiiunal 
Fnuirhi** Espoa Inc., the show will 
femure a tfries of seminar* (free to expo 
attendees | on re.sesrehinjj n franchise 
opportunity, exploring the franchisor,' 
rnnii lih^'M rchiT unship, and Lhe finunfiul 
i^hUi'h invdhi^d In iwmnn a franehixe. 

For more mfurrnJitjciii on Lhe ei^lit 
rriLiirliwinjc exyxw or the iniematinoAl 
franehkwi- show, wrhe or call Blpfthuim 
Inlernjtl^njil at 1133 LouiHUiiA Ave., 
So Lie 21 fl, Winter ftirk, Flft. iffiTW: (4fl7) 



Srjii'f yf.mf awn tta^ess iof Jhnl IMS 


Make yp to 300% profll 
every time you perform 
this valuable servkt-'l 

bftcfjfna a pan orf iho &4(h ta^ldtf ^ovr 
ing, prv^teiy oskd company in America 
[tnc M&QaEna and pra^de a 
muc^ne«cted aer wca lhal t» more in d* 
mand today ih^n evar betqre! 

bng service io (fte fUientton d student 

prtwn rnelhodi 

/ work lull lime or part tim^ 
/ work Irom home 

wiih a minimal mwalmtnl 

$ee you quat,iy 
For moJT delv^ no oMgataM 

CAU TOLL FREEwfS* 
1-$QO-34&4SQQ *■ 

•Vcjademic (iuidance 
Senkes, Inc. 

IfiOOW Cc^Tx^tflrc»^ P;r*Visr/ 
CHipt NBT1 

Mi L-mrr- P^l ISHjV. 




Earn $4,000 Per Month 
From Your Home 
With A Computer! 




FREE L BS J*6 U C^nbuteT 

mutiry itiitlng prrfffiam* that the aver-- 
*fp ctmple tir l^iJjviJumJ, with no prr^ioua 
computet Ttainiri|j r ljti tutl ffoi-n rlw ir luime, 
havr 75 pruplc in. *mt k^hwar-r h har*i- 
wjrc and iraimrL^ jcpnrmieriH w huwr only 
job u lu ini.k# fc Lire y. hi arc- *uc Ymi 
uilE be luigneJ an etpeiienced prf^in m 
htlp ypu nciw xnd ** you huiTd your own 
huiirictirt. havt rccoTdeii 4 hiiOrt of 
Lj*Sii*Tt« tkti tfupJiLin our cumpafiv. i^Uf 

Tii tuf iiv jr tt _i3.iirti£4 an J cufor laerahm. 

I^8O0^343'8014t ext. 32 

(ia!nd£inaj 317-758-4415) Of Wuxr 

L ompsjfrr Hii-tnr" Scn-icci H Int. 
CBC Plata, Stt. 12. ShnHJin, IN 4fX^ 



JL 



Personalized 
Children's Books 

* Build MJu*]nctt()f YourOwn 

■ WoAftmHciiiHOrCJn Locaikm 

- Make Ptricinahztil Children \ rkmks 

■ Superb Quulil) LnheaLublc f*ritc 

IntroductOfY Offer! 

or v 

For Information Kit Call 
(205) K95-(M05 

B^st Persona \U&S Books* 

Personal £td Children'^ Books 

1 1 3 M. nmild^ Trail » HaJFiftntik. At- UeOe 



at .i?PS Q_rA?L y COPIED QSTAMPS 



* KridiHiry leadtT-over lj4nn r^nierb in 

J*p»n r Mtaiftf, 4fid CjmjJj 

* I ma- ^T.irt up ffiviv lu'O lit 7(J% Hnttttrm^ 
aivail^hir 5nr qu.Ll If Mr^fftu^ttV niiniinngm 
wih Irtvo-i ii l4SK<dtiuwdinr, 

IKt IfKJOOtT, 

* 1 " ' ■ • !■ i.J Hl|i| - m 

fuFkvw ihp hNRfit And Mlnw ihn h-.ki i- 1 
fkiindil fjowth wW* frm vwf Id • i . *- M 
rwlwofk dt frinche^ed posUl r bu*ineB A 
cinnrtiurucdiicin soivice ccrrU^n 




MAIL BOKES ETC* 



>W f riweimr Info CUfr 

1-800-456-0414 



Curie hki. 1 On 



:>i •. ii r r. ji :! 




FRANCHISING 



HattanV Buadnitw Nlm r i*mbdr 1991 



chlaor and the friifleht<eej? 

Disease i-Lrntegtej? for the pwth and 
development of the franchising prnfn'iiJn 
over the next five to 10 year*. 

Operations And Management: I Vi- 
vid? the current and projected ar^aniza- 
tlona] mid manaRwment juncture. Iden- 
tify each pcraitioo by title with ■ ileflerip- 
tiun of thitied unci rrofmnsibilitles and 
rampejmttaa Describe the current man- 
ajjemenE Leam aiui anticipated hirinp" 
requirement* over the next three to flw 
year*. What atratcpit* will Iw adopted lo 
attract and retain qualified franchise pro- 
fessionals? 

Exhibit*: In the presentation conies 
im;l:jd^ r ^hiliii. h M f the franrhianr's trade- 
marks markf¥tjng nrrahnreA, and pres? 
cuv t? rage. ■ 

jtacfiw X jMm7iuw « a Wwhivgton, 
ftG, lawyer Arrvinfffiunzhtte* and other 
nrtutit hu*nttxntoL 

Exmrptttl htf pm^HSpn of tim pub- 
lisher fiim Ftanchiain? & Lk^nfiing, 
cupifiitfht I 'JUS AutUru >VnnHn, Pr^>- 
liW^d ^ AMACOM. a diranVm vfAin*r- 

rrjwrowi $27*95, To vrd#t tail flSlS) 



What To Look For 
In A Franchise 

Everybody seems to be piking for it 
btianesa thai will take advantage (*f 
fiirure tiviiiKatiil nnUi- n i ■■' ■ I h I • • i i 
aaya Steven Raah, a franchise lawyer in 
Philadelphia and author of Bhwprirtt fttr 

Prospective franchise buyer* fare an 
altered hufrinegs climate and are not aa 
willing lo leap into franchise ownership w 
they have been in pant year*, Raab told 
.Vcditm'* Awiin«a8. ^People are nervous" 
be says, "and sales of franchise units have 
[■eeri MJiVTij^l hy tJi i ■ ^coiirjinic downturn/ 1 

Lrunehise pro*(>e.ct* need to avoid in- 
duiUriea that have been oversold and are 
oqjeriencinR flafraalettor reduced growth 
rates/' hi- xiivH. Act-Nrdrng to ftaab. three 
condition* can lead to stagnant growth for 
a franchise; 

■ CFood terri^irien are Hold out, which 
mrnci.- IrandiJ.^e* art* rele|f*b*d tc» .secon- 
dary or tertiary marked. 

■ Changing eoiiHumer taste* alter the 
nwkeipluee at a pace the franchisor 
eannut meet. 

■ Fwrvv mmpf'EJtioTi resnhA in rltmin- 
□shed profit margini* for the franchisee. 



So what kind of buainesui should you 
look for? According to ttaub. any fran 
chLsed bueine.- l ,.: i r . i mm ml 
following Ffcoaomitf, rtemoaraphic, anri 
lifestyle uremia ir- a irwd bd, 

* fc Ck«npanie& whose bufiinessieii fit into 
tbfifit- categories are more likely to bfr 
-M^rr-ssujl in rranehiHiitf? in r.hi^ coming 
ycurafr" Raab says. 

Demivftraphica. The so-caJJed baby 
hrjomera are mare than a wave* saya 
Rsab. they are a tidal wave. iJu*Lne^e* 
that cater to them an they inuve through 
I iff will ha^c an enommUh mlvantape in 
iiw markptplsu'e. Many hahy huinn^r-. 
now have youne; children, and eomp;tnies 
Lbat offer pniducts and wrviee? turned ut. 
ehiM ^are arr well (jnsiitioia'd fur ^rofttb. 

LTpiiCale retuilera. Buhinee**es sfiucni^ 
rally located and tarReted fw aervitiK the 
iifHuiTLi will i i .lit ii vii- \n ^riw 

New nflerninrkcU. The M aflermarket" 
of rnmt'hiHjd h^ineaese* ^ervin>r coahoin- 
era' automotive neecb ii succesaful and 
jJTouTng, rSee "Sliirrifiri' Tn-lkirjiprj- \uu* 
Care" fn the October iMie of tfotbm** 
W-)wrwi«*..i Bu&inestfw ttwl rsui rk-vehii 
1> \\ afleriuai-kelit will fmd ]^'iit> i»f 
custrimcTM, 

liusioess-Ui^j|isineH> Kervkv$. Cocn- 
paniea that help other nwnern in their 
< lay -to H lay bu^iia'.ss mierationf- wilJ 



ONLY $99 



To Start >bur Own Business 

PROFTT POTINTIAL S8S0 mk k up 
tV FR SUP OR FALL 1 

C ASH ]\ csn Ihi?* 
Tnulri-millrcin dollar business 



<^fer jBiw^ \uu ii- Uk' w^arr More |uiiip- 
tnj> in 

Bb SA H r WITH 

NO fcXPfcRtENCE NECtSSAKV 
Sjf^*fip 4 n-M itLiiwm.tn rww Ikvir hejt- 



ind fall 



%tk»tn.' in ibn' mrfiiv 

!-8aO-2^SAF-T-GRIP 




9 

- Due Soidirtci inlifnifJMH f5 naw ai^crsq quauiiod 
I'niividijjls. tne cmpixamitt to on their w Dorrpuren;^ 

SyHem Kcpd tc- cheque H« IdoC f?*v : <Ht onrf gur 

ir Kupftti *m p r nvcJt tdu wtfti compifte Craning ind 
Mi|lpfl1 itt! J uncue m iottrtg ^sUffl M jdijrlii/i. DGl wrJl 
ClinD flit/ KCiptffer &HKB*wig' 
Tint yf tliw! GTOoflunrfy m9j bi <or4udH ? hit-tinv ar 
pal^imeBM. fwirtTl^csa^OTiicflfinirPiarrai DGl 
-*UJ pra¥Kl« #1 :cinT3u r i ■ u*v\zp.i andtr |w own cttm* *rrv 
umt tins dlkwi rtxi to phIlH ud id IHn pita bich i.mr 
run Stm* ff*3 !4lmWt ^fwCt 

// j/oi/ are selected, 
$495 is ail you need to 
start your own business! 

0*H Gtitf iw* into MJioa* ^i! par^di jou a 3u*rt r h^w 
dMffwtigfti and nail wwnitf mdtvriniHs as bN h 

SEND FOR A FREE BROCHURE TODAY1 



7111 FSwcHSt Sit 1 441 II 3jp frjnciua CAiilln 



OR CALL TOLL FREE 

1-800-776-4347 




YOU can participate with [he 
Public Fax [nil li sin \ 
IWeriwtwnal Leader 



AT&T Enhanced FAX 



by owning GOfAX Aulomated 

Credit Card Operated 
TavFAX and Fune Machines 

v TOP Locations NOWlt 
« 5 to 6 Figure INCOME 
o No Selling: PT/FT- Turn key 

Cas/i Requirement: $ 29.000 
Immediate Start for this 
Llmtled Opportunity 



Call 1*800-233*4341 

(FAX -401 -45^353^ 



73 



thrive. Accounting *«rviffe firms, printer^ 
<U"rik<np puhlirfwrs, anil nudl ami paeka^ 
in^ himim sr^.«> t'jjJt inlu This cuN^irv. 

Ilufne-ha&ed and mobile businertaes, 
More and more frane hiaea are designed to 
lie run fnun ihv horn* 1 -ir nut i»f a mtilnle 
van. The advantages are vbmr-i-ul. No 
retail &p«tce w required, which reduces 
overhead, and mont ouch huaities#«a can 
fit- nm a* |purt-rirri»' < j n1er; nines, whieh can 
be aJirnetrve for families with children. 

Product a promoting health and well- 
being. Many American* ,ure iimcenierJ 
jifmur hnivAh :ir«cl iVi-i^M, niui lSn?n.' a* mi 
end in si^ht to the fitness trend, *ayn 
Ha-ah, <. i iLHtijmc t r& ml] ceniinue to jjatron- 
toe weight-jW 11 nd Hlne^ renti-T* nmi 
other buflineflsea that promote good 
health. 

Light or new ftxid». Many compaiiiert 
ari* irnnvirij! lay uftWinp ri+'w kinrifi of 
Fix>ds or new verHrons of atari riby* with 
reduueri caloriea and lower fat center^ 
(i rilled ehieken and Lurtay enim* sm? 
turn in k up Jlt raDst ^-fw*J franchises, 
and ethnic- 1WI* .-iifh Ari MrJdwin and 
Chinf'SP continue m grew in insularity, 

liuluHlrie* not yd frnjirhiaKl. FVan- 
rhi^ing has alwayp been tdeaJ for compa- 
nies whose industries are not well "organ- 
ized nf hint' 3Li.it yet iieeri triiiirlii.-eil Mi»m! 
of the Sargent fraSK'hwerl rrjmfu-Lr-iiVn- were 



the first to franchise m their rarjuwtries- 
Check -cadiing biuunew*. Iiesrtlh 
enterprisefl* and advertfctfng agencies are 
recent examples of buMfiemteu that an; 
erUerilitf muioliwinp. 

Niche playera. In the fare of a difficult 
retail climate, cumpunirci ilujl offer a 
specialty product or serviw--ttnri can 
educak* the cualumer about it— will m& 
ceed With Chi: eautiuuei L^jiflanuir. aav* 
Kaah. 

!)ivi i- j ourse I f col erfurtee** Busine ^ 
offering owlxifmeT»dn-it'y4iurHetf way* Lo 
siLv.- tume money will thrive. UnfinUierf 
furniture stores, fur example, offt i r con- 
sumers a practical— and ttJat-cxmscfollB-- 
al^TfiativL- to piirehaairu? finkhed home 
farm* Slings. 

Low i^is-Llow invent ur?. Ini -\\ •■ •■: w 
franchiw?— a^d ik^e Mmt have little if 
any imentory expec*— euniiniLe lo 
beaUraeUve entrepreneur* with lim- 
ited ihuuKlaJ rti ptf r o w. 

Even though CJiution continues U> reijqi 
in most bualjreftft circtea, Raab beUb^tt 
thai apportumtkifi remain w^iifii^nt for 
the smiividnal intcreBted in tju.^ine^ nwn- 
effihinv "The companieii and individuak 
wbo And way* totaluf ^ri^m advantage - i| 
tli<- o-xi^tfcnjj; uppiMi-turjUL- will |„.. i] n . 1;K , W 
suceejw *bries for the ldf*0&," 
soy*. m 



a^ ^tiall 



INCOKI'ORATKI) 



(215) 540-0120 

Nf 1 MMirftflBt Hl|0M'Mi;iS MO W! 

Ute (wnif Hie ba«h w Irindinii^. 



Own 
your own 
scholarship 
consulting 

business. 



help »n Scaling money for collar «v«fy 
year Lei us show vOu how to earn an 
C4£*ltont iflcomv mnfcn?ng siorj^ol* lo 
□v*r 26 bldiOn ooMflri. io acptatartrvp^ 
Qr»nifi. and flludvnt aid program* 

NO EXPERIENCE NEEDED 

■ imiFWKhaT* incoma 

BJ Ope r a Tft P»r1- 1 wne qr f ufi rimo oir^ciky 
ffCKtt voui Mom* 

■ G*n fc* ojfldwcifrd by "dirwrt m*rr 
von ri*v*r mwi eq w a itudttti 

only $495. 

CALL TODAY FOR FREE 
INFORMATION PACKAGE 

1-800-553-1310 

«»k lor 75 

or write 
MONEY FOR COLLEGE 

G-annrJa HiHa t.A U 1 W 



OWN YOUR OWN 

RETAIL APPAREL 
OR SHOE STORE 

Reap The Rewards 
Of Your Own Efforts 




WE OFFER 
YOU 



A fflUVEN AND PflQflTABLE 
BUSINESS OPPOflTUNlTY 

OVEB FIRST QUALITY 
NATIONAL NAfrlE BRANDS 

Gain Ihe ad want ages of busmebS 
ownership. Vou can open « store of 
foui own in as linie a& 15 oays ..Your 
choico of atorfi a^a and mere hand ise 
All tho prefili ate yours. We holp yau 
attain uuccesfi and |ndeti«nd«noa in 
ihe fashion Held 

We have sold over 3000 slores 
nationwide. Our "bfcuaprini" lor sue 
cess has been woriung sine* 1H77. It 
can work lor you loo .todav 
Invest men I package* range I ram 
*21 fc 900 to *31 ,900, Vou r ecoPva be^ln- 
nkng Irrveftlory. NAlijres ffletfwood, fir 
w^Dd, fi/355 of Cfrrowei l n-alore train- 
ing or al our National Timing Cemer, 
airfare- tor inventory aalactlon, local ion 
a&atai&nee, irvdiy^rjuoi^ed printing, train- 
ing and ar^erTi&ing manuals, prorno- 
rional ideas, bookkeeping ayalnm. 
newa ralaai^ . grand op«nino r contin u- 
Quaasseslancoand more 
Th* chota* is yours, h i-Jdlflon lo 
our lash Ion packages tor inlanMprv 
l«4n. ladies, rrums 01 meni big and taEl 
•nop, large tiiai, pvtlta dapflrtmenl, 
[tanlfDoriswaar. {tanea^ar!R«robic 
bt idal shop, accassrxln. lingerie mote . 
wch shop add color BnatyiJ* We also 
f jfTt?r ii rriLilli-tiar pricing dltcbunt or 
lamllv shw atora. with first quality 
shoes al unbelievable rflB^ounl pric©* 
Al£ir, multMiat diacount ladies, nwoi 
pnrj children's- apparel ilora*. 
Tna /^if; a tap rt fo ^iatf. 

f/figfi STEPHEMC LOUGH k IN 

J G*unfry (612) 668-6555 
f fosAMns inc. 



— Spfli*iA?r 

AmtTKM'u lutein 1 Ohfttl Sm*1 Qptnmv Avvirv 
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Nation'sBusiness 



Success Strategies to Help You 
Achieve Higher Sales and Profits 

An Award- Winning Video that Helps You Predict the Health 
of Your Business, and Gives You the Means to Improve It! 

HOW TO START AND MANAGE 
YOUR BUSINESS FOR SUCCESS 

Now you can eliminate the risks, build a winning business plan thai reflects 
your goals and desires, and speak the language mat will earn you respect — 
and the cash you need— from the people who count. This remarkably well- 
produced business video gives you ail the information you need to succeed in 
vvur venture: everything ficrni selecting the right CPA and attorney to under- 
standing the vital data your banker looks for and calculates from your 
financial statement Learn aboui the advantages and disadvantages ol 
partnerships, joLnt ventures, and corporations. Compute your cash flow, 
working capnal, debt to equity and other hcipfuJ ratios. Voull find the 
answers to your questions in this exciting new vuko. and build your business 
on a solid and permanent foundation 



VHS uttly, Ranainjz time 77 rain utrt . 



S4<V,95 
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Learn tbe Management Skills and Techniques Used by 
the Niiiion s Most Successful Business People! 

EXECUTIVE SEMINARS 
IN SOUND 

This Is the much- 
acclaimed private 
seminar program 
developed by the 
1 Chamber of Commerce, 
I Now you can learn the 
; management skills lhat 
I have given a valuable 
I career and personal 
boost to thousands of 
influential business 
people With this 
course you'll learn 
how tr/make ewn 1 
minute off your day 
count; you'll devefup 
organization a] and 
planning strategies thai 
will help you and your 
company grow: you'll become the manager who motivates 
others to achieve more: you 11 acquire the knack of getting 
your ideas across to even the most stubborn adversary, 
try this best-selling business skills course today! 

« . i i ih-h. h . L *ild 4nrAl.tr %h*lf blister. > V !*» S X I 




ORDER NOW! 
( \\ 1 TO I I IRFT 



1-800-331-1234 



i Blueprint for Creating, Maintaini ng (.'ominuing. 
a fid Enjoying Your Family Enterprise 

HOW TO MAKE YOUR FAMILY 
BUSINESS OUTLAST YOU 

Running a successful 
family business rn.r, he 
one of the must 
difficult tasks in 
today's business 
environment. Let 
three of the 
nation's man 
prominent 
esperls/consuh- 
ants guide you 
through the steps 
that will give you 
and your family 
the rewards thai 
only a family 
business can provide. 
Yout consultants -on -cassette will help you communicate 
your business: vision so the next general Inn tan build upon 
your base; understand the characteristics tif healthy families 
arid how to manage the Inevitable conflicts; identify and 
overcome the five barriers to long term Success; prepare 
children for leadership roles; develop a succession program 
that prepares children and parents for change and new 
jeiponsinilttiev ami flu J ami use the advisers a rut UJreuor* 
who will become a valuable resource to your family busi- 
ness. This is a tmt&t for anyone involved in a family business. 

moult* jfidilt , mill durahl* ihrlt Mruli T #3FJ.UU 




30 Franchise Experts Reveal the Secrets 
of Selecting and Succeeding In Business 

FRANCHISING: 



ORDER NOW! 

CALL iou.mii 



1 -800-331 -1 234 



HOW TO BE 
IN BUSINESS 
FOB VOl'RSELF- 
NOT BTi YOURSELF 



/W tUprH^ A^ 1*4 | hj^ir*^ 



Before you select a fran* 
diise opptirl unity , you 
riLtd to be absolutely 
certain you've selected the 
righl one toi \ou. Hiis 
outstanding %'ideo— 
devdapedin 
ciinfunLilon vviih 
leading hankers, 
^ ftQwrnmmt officials, 
lawyers, acrountarrtSp ami 
mjny of the nation's must 
successful franchisors— wilt 
huipvoii evaluate S'rJndiisv > iff l-is... avoid ttu 1 psitalh... 
understand htiw franchisors evaluate you., and get you off 
to j quick, confident start. This is must viewing fttr/fo/* you 
com mil a lifetime ot savings: 



ft 



VIH rfn*J Bern. 



$49.95 



He 

Small Buslnttf 
Rti&tirce Guide 



MM 




Get Ihe Answers 

to the Questions Mwt- Asked 

by Small Business Owners 

THE SMALL BUSINESS 
RESOURCE GLIDE 

This valuable booklet, based on Nation's 
Business famous Direct Lira 1 ieatura, has 
the answer? to the most frequent] y-asked 
question.* Iiv rcailtr* wiili ihe same 
interests as you. Gel answers you need 
□bout stating and running your 
business including markerin^ rctJilm^, 
exporting, financial planning, trade- 
murks, m;m,iyniM j nl , maimt ji luiitif?. 
and rrtord 



h2 page 



S5.95 



Now On Computer Dlskl 

LEfiAl LETTERWORKS 

165 LEGAL FORMS AND AGREEMENTS 

l Ztmnt the lime* you've needed a legal form* 
ft wilt, partnership or corporation papers, 
brokerage agreement, real eitate leave r 
contract for sak of goods. Now you can UK 
money on legal fees and avoid tlai*+ 
tonsumJn& deal kj I linfc delay s. Just oil Tip 
the form you sv*nr on your computer, filJ in 
the blank*, and print out a coropirted foniL 

4S2 [in kit tMMik f Ifc^ k K4 | MrnLi) 

*n*l i ci ni fcitit rr d rt . 

HUM IBM LI/2. MAD, S7V + yS 

SALES IETTERW0RKS 

500 EXPERT LETTERS THAT 
GENERATE SALES AND PROFITS 

No matter what your bus] n esj in or who 
you're Tr>'irkR iu convince. SALES 
LettcrWorks has, the pttfrCt letter for 
vlrtuaJty every wiling situation. Call uji 
CLHtutti tr-irtrd letters on yuur Lumjnjlrr 
that cnvTT every aspect of selling: creating 
repeat business, door opertm r lead 
qem^imrv ntsionitt ri Uttof^ ms$w*ci ta 
ubjettions, collections 

372 gMflc hunk (jug kMcnl 

-nd Mini paler dhL c — ... 

IJTTERWORKS 

400 PROFESSIONALLY WRITTEN 
LETTERS TO OMR ALL AREAS 
of yoir BUSINESS 

If you've ever siruggleo m it-It in employee 
■-UU rp unhappy wMh Hit p'rh^NLiriL-.- 
apologue for an employee's ruck-nest, make 
an inquiry lo a venture capital firm, or any 
number of iktuatlonv^ihtri 
LETITIRWORKS WIJE simplify your 31tef You 
can call up letters from advertising to 
deaUng with suppliers, to internal commu- 
nication!. 

4 Tit p*j* |»fpk <400 iifitetti 

au<] L^nmulrr divk 

(IBM MM IBM 11,7, M Af j. S79.9S 



LEGAL 

L s it er Works 




UttM«Wtri» 




NationsBusiness Order Form 

!kncl Up < InuKatJfkn Hrpl , IMS K Si . SW, WjvIi U< J<«J^ 



urOFhRTOLL-fkM: 1*800-331-1234 
OR! AX 1-202-453-5636 



Method oi Pavmen^ 

□ Check or money order enclosed 

□ Bill my credit card: 

□ VJSA D Maslerf^a rd □ American B* | N I - 

Catd# 

Eacp. Date 

MK"- lL <ur , — . 



Name 

City- 

State- 



Zip 



Qtlf 




UNTT 
ITO ■ 


TOTAL 
P1JC1 




IUm in Stars 41 LU Mdii4^> 

V- Mir Amines* f or ^UL■L■^•M vio*^ 








Idmitrve Seminnr> v\ '^ur.-i 








How To Make Yow 
family Business Ouiiau Vuu 








rranchisitip How 
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Direct Line 



Experts answer our waders' questions about starting 
and running tfwir busiTiesses. 



Btf Meg Whfttemnw 



BUSINESS SERVICES 



By The Booh 

Where ran 1 tTi?l infoTTnation on ^Uu-Lri £ a 
bookkeeping service for small businesses? 
T.H.E. Vlunu HtfU Cut if. 

Mariyn Sdwarl7., '.bwifr -if education 
for the National Society of Public Aj> 
counLant,", rpcumraend* thai you bo thor- 
ough Ey trained in the field arid that your 
clients undenrtaw! hu» «:-:. ™!kvt all ih^ 




HUM DM MCPH 



HARDWARE SUPPLIES 



A Touch Of Brass 

I have recently gone into the furniture- 
restoration business and need informa- 
tion on obtaining brass hardware and 
brass nghtijig fixtures, 

A list nf manufacturers of brass hardware 
is available for $33 (check, money order, 
or major credit card J from the Dwr and 
Hardware Institute, 14170 Nuwhrook 
Drive, Chantilly, Va. 22021-2223. 

James NieoL managing director trf the 
American Lighting Association, -Hug^tn 



SOFTWARE 



For Managing Numbers 

I own and operate a discount retail linen 
T..'- f iiwi :tn HiTuuntinff software' 
package thai !■ ecummdcal, can pay sup- 
pbers directly through an accounts-paya- 
ble feature, and has the ability to add 
pfat-tf-aak inventory control feature* 
later on. 

&£>.£., BMhL Md 

A number of good software parkas §jp 
available. The Computer exports at 



Information you need to do your Job. 

Sehiwtx adds that a bookkeeping serv- 
ice can be a good business to operate from 
home. Although bookkeepers may visit 
LJii'tr clients* businessca to gather data, 
she sayH, the actual recording «if the 
figures and repurt production may be 
done from home. 

For further information you can, write 
cm Schwartz a1 the KabonaJ Society of 
Public Accountants, 1010 N. Fair&x 81+ 
Alexandria. Va. £2HM. 



Whereabouts 

I need the addresses of two franchises — 
Headquarters Companies and InterOf- 

Both companies lease office apace to 
eSMrthres. Headquarters Companies Ik 
at 715 Fifth Ave., 15th Floor, New York. 
N Y, lulill; (212) flKMBSti- IntvrfMTir.- 
Management, Inc., ia it 11350 Random 
Hills Road. Huilo 800, Fairfax, Wi. £>030; 
(703) 84&-£e92. ■ 



two wiurtvs i/fbrjs?^ 'itrhurij; fijsiureti. Uni- 
te Sidney Medoff, president of Metronou- 
tan Lighting Fixture Co, He can be 
reached at ,115 E, G2nd Sl, New York. 
S Y lf)r (£121 8S8-24ZB, 

The other possible source of informa- 
tion ia Ronald Morrison, preside hi - i" 
West Coaet TYi-Lite Manufacturing at 
HtthU Pacific Gateway Drive, TomffiCft, 

Calif mm-, t2\\i: :m>*\m. 

Nlcol also invite* you to contact him for 
more information at the American Unfitt- 
ing - Association, 43o N. Michigan Ave., 
Suite 1717. 1'hkagu* ILL G061M067; (312} 
444-082& ■ 



Natim/a Bu&intM suggest you look for 
one that offers automatic credit-card veri- 
fication; bar-code compatibility; and in- 
ventory trucking by site, colon and style- 
The program should ul»o be able to 
produce daily cloawut reports. 

One program the magazine's experts 
have tried and liked is The MicruRLg 
Retail Controller Series, $69n, from Mi- 
croBig, Wkl Airport Executive Ftirk, 
Spring Valley. N.Y. IM77; l-flOO-TOT- 

Another favorably reviewed package is 



RETAILING 



From Stem To SI em 

1 need information on startrng u retail 
marine-supply business. 
EA£, Seattle 

Fur mfrrmatioFi i?u liKrutin^ w|uj]i j ?jdi i r> 
uf inurine accessories and hardware, con- 
tact the National Marine Distributors 
Association at 1810 South Rfttenhouse 
ftt'mre. Suits 4U. PhHadelnhia, Pa. 
19J03; (21fi} 73^3303. 

InlornLation on manufacturers and dis- 
i nbutors of marine equipment is availah^L' 
from the Marine RotaSlers Association of 
America at 150 EL Hur^m SL, .Suite S02. 
Chicago, 111 flOaLU291£j (S12) 944^080. 

TU^ monthly magazines on pnaim'i* 




and tnmds in the marim? Industry could 
be helpful, Bnating Indtudry Af tigtizhlr. 

\i\\\\}i^)\f^\ h; ( ni.-.-lin)! rtu<niU^, 

costs $30j payable by check or major 
credit card Call 1-S0O-241 for more 
LnfurmiLtioiL Boat it Motor Dnaitr, from 
Van Zei em Publications, is $20 per year, 
payable by check or credit card, Tb orden 



BusinessVudon CI Tlirtw, II has a fully 
iriLtyraled im-linp acccjuntin^ and bua* 
ne^inanagement *yftt4?m P which handles 
jimmnts payable. accNninls ri-cei^'abkt 
general ledfrcr inlormautiri, payroD. u> 
ventory control ordnr entry and invoic- 
ing, pumt-of -sale billing and aided analy- 
sis. It Is fljSffi, from Busiw?A«Visioti 
MLLria^iinent SyaLemrt, Fourth Fltior, 
Citicorp Plaxu, Mlu West Bryn Mawr 
Ave.. Chkatfo. DL Wm ; tiV2) 38^1221. 

Also, rheck wminuer atores for other 
product* that c<iukl meet your needs. ■ 



Hilton 1 ! Butane** NovemiK-r tt)91 



FARMING 



T7 



Slrawberry Fields 

I am intereited in raiaing strawberries 
and need any information you can aupply 
me. 

The L'nited Fresh rYuft and Vegetable 
Aawdatiori operates an information cetv 



Searching Religiously 

I rvwd help kxatingsupptiEr* of Christian 1 
religious artirlft*. 

S.J?. Chirtwo 

The Christian Bookadlera AatwrialioiTn 



ter that tun direct you to the appropriate 
juaircea Tor the help you need Source* 
vary according to the rfa» "f the farm you 
intend to atari 

There ts no charge for general informa- 
tion on where to write cur call for help. If 
you need extensive research, hwever, it 
wit! cofit $6(1 per hour. 

Write or trull Laura KJnkk* manager of 
information and research, al Lhe United 
Fresh rYuit and Vegetable Afwociniion. 
727 K Washington Hi,, Alexandria. Va, 
22314; (T0»j «3fr*341G. 



THIS MONTH'S MOST-ASKED QUESTION 




SPECIAL SERVICES 



When Left Is Right 

I am ULlcrttttad in starting a biuwfens lhai 
niter* en k-ft-harsdert fn:-i ij^k.-. An- tiieru 
any source* or Information available to 
hfip me? 

/('ft YonkmN.K 

There are more than 30 million left- 
handed people In this country, : s n-. opting 
to LeftJianders Internatjnrui], an informa- 
tional cleaiinKhouee and wholesaler of 
product* for left-hander*. 

Suzun I re land, mnniitfmg editor of the 
iir^itikinitiiin^fi publication Lfffhnkkr 
Mugazitte* any* the best-selling item* 
designed for left-handers are aeiiaors and 
school auppliee— rukra marked from 
right to left, spiral notebooks (Hpkral oo 
the right), norwne-ar pen* and pencils;, 
and cakulatora. 



HOW TO ASK 



Have a busin«*aw*lated ijueation? Send 
your ivpewritten query to t>trerr Lini-. 
Satitto 9 * BmittteK 161 fi H Stm?l. N.W. P | 
Washington. D.C. 29062, Writers wfll bo 
iderjiified iirdv l\v initials and elty. Que>- 
tint* may be edited for apu»» 
The editor* of Direct Line have devid* 



directory of more than 900 «upplici-t 1 1 
rcb'ginus article* also hate individual 
item* and firma that supply them. The 
directory Ia STftUft [chuck or major credii 
card) from the Christian BooksuJlera As- 
motion, Box 200* Colorado Spring*, 



I reland (who in teft-tuuided I says there 
am about .1/1 Murua for lefL-handfr* in iho 
11& She re*ommeii<.te that you be well- 
versed in the flkiU* necessary to run a 
small buninfttiH- M Tuo many time*. pi'np]i> 
nee a left-handed businpw a* a naat idea/' 
who aaya, *but they haven't a cilue about 
the baaica of running a small bmlnesa." 

Thi3 orgAnizalJoii offera "The l*fly 
Bawia» Startup yywteo^" a kit that 
Ireland say» can help you deride if euch a 
biurfnw la for yoo. The. til t?untalna 
articles, audie Lapcu* and a book on the 
basics of fOartmfr and running a BmalJ 
burins^ 

It cfMtjc $MJ9B and is availabU- through 
the a^eoeiationV caUilojf . 

For murt? information on the orKanizn- 
tion and it copy nf ft* eaialog, write lis 
Irdanrl at J^Mmnkri InU-rnati'mal. 
RO. Boa m\K Topefcfl, Khil o^KW, 



oped Th$ Small Bum*** Retovrce 
Gwde, which contains arpwera to the 
question* we an? a^kp-rj riKKti fnc>r|itently 
The booklet in now available for a 
copy f.pJua $1 for handling). To order, send 
u cheek or money onler to the Cirrulatian 
L^epartmeiit hi the uldr^- nhivo. 



Flexing Employees' 
Time 

BJ.L of CobniNitf. Ohio, write*: an- 
n nonprofit comjawy with fowvr than 80 
^rriployeefl, Wi« would like to at&rt a 
flextimr jm.i£rujn for our employee** but 
wv need Home Kiiideiin»^ ' 

Qui^MmiH like ihia m\ app^arin^r with 
greater fw^eiiey in our Dirttl Usm 
mailbox. l.'lMJirly; Knnill-bL^iniiws owners 
am cnroiideritoT flexible wnrking hmit% a* 
an inHui'erncn! to nn-ruil worker* urs*l 
retain valued eynjiloyee*, 

The Society for Human Rejourn- Man- 
a4jement + n eleariti^houHe on worfcplaee 
mnuai^imtint bwues, In AlexantlriaH Va., 
iJefine^ nexlime— alwo knfjttn a* fteKitirue 
Nr fle,v— as Jin alu>matrve work-time pat- 
ti?ni thaienarjUw empbyee^ to vary tlieir 
arrival and departure times. 

The ft-deraf government afters nexnrni 1 
to employees under a Jiffli law Says 
MlchaeJ Orenatein 4 a K|«>kt , ™uin for D0 
OHIee of fVrhonnirl Management.: 
"The bic^<*t fjH»nefil for managctmenL w 



ilui flexitime aHowe; for office oovem^e 
dorin^ a jjzreater jjeriod of time during the 
day." Klestime waB a/iopted, he tmyw* for 
pLtrfMiHO* such a,* miriing rush-hour iraifif 
and enabil&g pn rents to he at hennr- with 
rhildren htefore or nfter fichool. 

TViiirally, under a fli-Jitinur amin^e- 
naml, employeeH may ssart On? ar workdny 
at 7, o, or U im. ftnd end it at :i;^0 ( 4^U, or 
p.m. t reepfftavely, dif pending on 
workplace rtnjoiremetit>. 

When orgamrifi^ a fiejciim(r nrojrram, 
(>nmjilein say^ an employer's f5r**t chal- 
lenge k* U> make Mare thifi'e are enough 
employe invent tw handli* the work 
flow and that meetings ari! su fc heilui<7d ^r? 
that all nt^wiry people attend. 

Orenatdn ALigypau Uint you annwutw 
the program and dr^eniK- It fully to all 
employees in a memo, des^uite h rnniaei 
p^rion, and anform rlierrb* ar there ^ti^ 
Im^ any *urprae^ 

The Sodety fur ikitnuti lEc^urce Man- 
a^ement mt i nti> ^inducted u rtudy on 
Ilex pru/jravn^ For more information, , 
contact ton or^ankation at 606 Wa*h- 
InKtoij St.. Alexandria, Va_ fTOdl 




Catolyflt, a national onran^urm that 
iN^am^tu^ wotneii a » career ivius*. irfterh 
a 3«KI Btudy, Firjribl* Wvrk Arrays 
WttU RfiittbUlilimfj QfitMimt fftr Munug 
*r* rmtf PmfrttuftmLt ]\ flewcribes flex 
\fhm> in 17 rumpaziiei! imd how to -J>t op 
lUieli pro^Tniiii.. To obtain liie lUl-pagt:, 
S12IJ study, siend a r'un-hM^i in-flcrr and a 
check to the |JobUe4ition<H r|^paj-LrfW k nt at 
CataJywt, 260 F»rk Avenue South, hih 
Flour. New York, N Y. lOOfpa Noli For 
more information* call (212) 777-«&uU m 
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To Your Health 



Managing well includes managing your own healtit: 
here is aavke to help you do that better. 

Kfi \farria J. Pear 





Can You Be Allergic 
To The 20th Century? 

When the Environment*] 
Protection Agency refur- 
itLhhrtJ is- Washington, D.C„ 
offices three years ago. 12*1 
nf its SjOOO workers com- 
I'l.i-i -.1 -i-f headaches. eon> 
geitlon, ainl bitrnLtiK. snUvry 
oye& Those symptoms 
spelled Inst prr^urtivity,, 
higher medical casta, and 
inorBO&ed absunteeiisffL 

Result* of an invetflpTiun 
suggested that, ironically, 
the EPA employee?" symp- 
tom* may haw been caused 
by fumes from some of ttie 
very product* used in reno- 
vating their workplace to 
mak*. 1 ii more coinfortabteL 

Seme physidam, known 
a* cftnkaj ecrriogistfi* stay re- 
actions tike ihosj* of the EPA 
wnrhers can indicate more 
than an individual'd sensitiv- 
ity U> particular aiibstanceA, 

They betii've that many people who fall 
ill when they are exposed to chemical 
inmm and the like are in fact suffering 
from a widespread malady known vari- 
ously as environmental iHne?,^ i E I ?, rnulri- 
ple chemind r^ensitivrty tMCSj, and — 
because of the modem midtiplirity of 
chemical suteiance*H-20th century dis- 
ease. 

But i« environmental illne^ a valid 
medical cundltioh? 

Reltoven in EI, such a& 0r„ Sherry 
Rogers of Syracuse, NX* wee the disease 
i' • - h in many systemic ailment*. Ro- 
gers, director tit the Xortheuat Center for 
Emironnwntal Medicine, has written 
four books on the subject, the latent fa 
Tint*! or Tnxk—A Bhitpriitt for Health 
i Prestige PublaJiers), Her center, which 
jibe founded in 1J*M T ha* a staff of 20 and 
ha* treated scvei-a] thousand patiento. 

Many cither physicians, however^ main- 
tain that what dinkal eetilflfpate label 
environmental dines* bi merely a collee* 
ikm of symptoms with disparate cause*. 

Dr. Abba Terr, an allergist affiliated 
with Stanford I -niversiity Medical Center 
in FWd Afr>< CaM, L* one of El> meat 
ouUpoken skeptic*. He argue* that 
"there in no convincing evidence {tar any 
immunologic abnormality in any of these 



1 




Although Ihe suhslances firniDtutiitfitUrfut in offim* am karmletm to 
7TW*t penpky thrtf Trifjf/ Irtiftjvr nisrtiojw thai snvutist^ nrr tfc}mt.mg. 



Multiple chemical hyperaensitivi- 
tie* constitute a belief and not a disease," 
Nci one doubt* that people can become 
Li J [mm fjuhhtiinet-fl in their envirumiienl 
In 1979, a report issued by the US- 
surgtHwi general atatfcdr Then? 1b virtu- 
ally no major chronic disease to which 
environmental fartora do not cfjniribute. 
directly or indirectly." The Board on 
FiivLrcinmiHiLal Studiea and Tbxlcobgj r of 
the National ke^earuh Council, the re- 
securt'h arm of the National Academy of 
Sciences (NAS), estimate* that L5 pereiMit 
of the Ameriean ptipulation mftur* from 
hypers n>il.ivs1 \ Lu L'hemiealfi fi»und in 
common household jjroduete and home 
and offive eifffroaineista. 

At limtw whether such hyperseruiGiv- 
\t.y lti one aapect ofamo.ru cvmprebenrive 
illness that leaves the hnrly ndnerahle to 
a host uf Bubatanw boat are harmka* to 
most pMktti 

Clinical ecnlogist* who support the EI 
concept my it works tht* way: < 'iutuu-jiI 
aenaitivfty roSate* hi the brain, whtrh a 
partly lipid material. (Lipids are amone; 
the bodya basic buildm^ btoctkW, uioni? 
with pniteins anil earthihyrlrates,) Chetni- 
calh are all Upid-fic-luble. which allows 
their ready penetration from the air to the 
lun^s to the bloodstream to the brain. 



commonly reauhin? in head* 
ache^ h di^ineas^ mood 
awinp, and depresH£ioji. 
Other pnrta of the body can 
be affected, too. leading to 
asthma, alnmStia, burning 

..■yr.K ,,n. I I hi'itjiL .LilrJ [ulliH- 

tifl, Other fnymptoma con in- 
clude fatigue* food allergies 
ami ^cthLroinli^unaJ dit-trufla. 

According to ttoperb, 
aomeone ftufferm^ tftpn EI 
can begirt to feel Hi a few 
hours after exposure to an 
offending attbetance. on, at 
the other extn*fue, EI can 
build for decaden before man- 
ifeatln^ itself aa cancer. She 
Bays that EPw etTecte are 
often cnmpouj»ded by hidden 
nutritional deficiencies, 
which weaken the body's 
ahilsty rr, rlf-Eusify r-hemicalfi. 

What make* a dlagnosta of 
FA difficult— am] k'hrln 
weight to Terr's skopti- 
dam— is that, aa Roger* ad- 
niita, ,4 not everybody guts E I, 
symptanw vary enormously and people 
recover duTerently/' Ail of those qualifi- 
er* applied to the outbreak nf El— or 
\\h\i\ \f\ii\ hiLvebfen El — lu LIi+j Environ- 
mental Protection Agency, for example. 

To help resolve tin* umioruunty, Terr 
and Ur '-Vin-isni .1. Hea, a Dalian cardio- 
vascular ami thoracic aurgean P are pre- 
paring to conduct a joint study on chemi- 
cal aeiudthity for the National Academy 
of Science*. The study awaits funding 
from Congrats. 

Rca founded the Environmental Health 
Center In 1974, The co-author (with 
architectural design »r Muvitl I^iii^paoi 
of >onr /fowif, Ytmr Hrnlth ami WWi- 
Hrtfu;\ Hartley & MarkM, Kea has helper] 
to mutiny or eonatrurt more than 2T,fl00 
public buildings unA private residence* to 
limit exposure to potentially troublesome 
substances. 

]]«.■ rucf.irrjiii.TLik. Liniunjj *ilher thin^, 
thai employers make sure officer are 
adequately ventilated and ei|uf pment that 
mitfhE iw asnilrce of cnnlamination is keut 
in *eparatt! + well-vontllaU'd areaa. iA 



Mnn*m J. f\nir t* a uritpr *pfirMteing in 
health vstuvs and pvirieipal of rwi* 
( ommtmitiaticn^ a few Fmitdirt&mw* 

fa'tittf) rt rtft fit r' t'{ ' ITV f ■' i i ffi*? /J f'ftf 



Nation^ HumncH NOTcrolwr 1^1 



It's Your Money 



A monthly survey of strategies, ta ctics, tips, and 
suggest ions to help you with your personal finances. 



Hit frier Weaivr 



CHARITABLE DONATIONS 



Here s A Gilt That 
Keeps On Giving — To Vou 

With the- ehimUdile-giviritf season upon 
us, you might be considering » Huh*tanti*l 
gift to your alma muter., a religious 
or^ritt&tion, or a medical foundation. 

[f you ptey your cards rights you can 
help your tnM^Bl cauw, becumc eligible 
for valuable tux breaks unci receive aome 
orJditiutioi income for life. "Have your 
donation put Into a pooled income fund 
manjigud by the charity," any* Magdalen 
Uaynor, an e^te-nlajining attorney in 
White Plains. N Y. You get a tax break 



INVESTMENTS 



Imeslment NewsleHers: 
Haw To Spot The Winners 

Perhaps you've fern w^ettiMorifflJte for 
investment newsletters boasting they can 
pick wjnnura for you. The trouble ifi 
finding out which can and which can't 

"Borne letters may look good for a 
while," Bay* Murk Hulhert, publisher of 
7V Hulbrrt Fintnwitit Ditjrxt, "but then 
they into a downturn/" Obviously. tht.\v 
timt pant winner*, not the loser*. 

H Yr»u Hhnuld rwwr believe the hyp* 
s.hese ptwple put out" say** Steven HaJp- 
tirn, publisher of the Dkk Davit WgiwU 
"and you should never buy a subscription 
biipd on juhi-ri i-irur ■■laiziifc." HsJfiwn 
Bays you should shop around and look at 
afi many a£ possible. 

Thin ia nat so easy. At bmt count, then 
wort? nearly 1,000 newHtatters. Some aim 
at your gambling inatinets by concen- 
trating on short- term play* and may wpn 
tmm with teFi?|ihofte-advk:e privilege*. 

Others, perhaps the majority, emptia- 
Hizr." buying giwd murks for the km^r 
haul, The latent nuje fa the letter that 
ruU r. mutual fund*' perform.ilu-e. 

One wiry to cut through all the- hyp* and 
narrow dawn the huge lift of letters to to 
jntacrfbe to a digeat or tampfttig Aerviaa. 

Hulbert 1 * digest truck* 130 or aa letter* 
that be think* have the brat record^ jwi 



Ator Wcottfr in & 
fofommjrf tin p^mtmu! 




when you give the money to the charity, 
and you gel income from the charity V 
fund (usually throujrii a Huciirities portfo- 
lio i c^j-r Life. When yon die, your mil in! 
invGB troent g&es into (he cWhy*a cof&ns* 

"If you rJonau- appreciated tiecurities* 
or other such property/" *ay* Joseph C. 
Hftannhcr Hp fand-roi^er for daremont 
McKeona College, in Claromont, Catil. 
"\t could be a good way to avoid paying tax 
on the capital flains " 

The charily can keep youraecuritlcs <ir. 
ui'-r^ likely, sell them tun] put tin. jii'TH'j. 
into the investment fund For tax pur- 
poses, you arc credited for iucne of the 



donation 1 * current value as if (jiere were 
no capital gain. 

However; you might fare a tax litibUfty 
based on the alternative minimum Lax 
rule*, mo it'll to check with your tax 
apecialist before making any gift. Atari 
have your e^te^plannuig attorney re- 
view the whole proeeafi with yotL 

T)if -17.1- - if ilu'thjiriiiiljledi'ilucliim ynu 
get when you mike your rt^nation de- 
penda on your age and the charitable 
fund's itfrformance- The older you arn 
when you makr the prift, the more of a 
deduction you gel; the greater the fund's 
payout the amalkr your deduction. ■ 




get their currenT market commenta and 
their model portfolio ftfjJeedorw* Fbr a 
five-month '.ml ^ul ■irtcripiinr. fur &J7.EO, or 
for one free copj' write to Tht Hulbrri 
FtHiineuil Ihyrk HIH Commerce SL. 

Th# Oiri Daiwa />i£M aynopsaea 
Korne 4^0 leUflH. You am get one copy 
free or a «ix -i&sue trial fmbficription 6mt 
«^ frtun fWc* Wfiipj* fHff«*t EO. Bok 
!>.>1T, lor. Laudurdak Yu imt\-^\l. 



Cieorpe Wien, t*+iu runa the Select 
InfrirrojtT-ii-JTi Lxchanget oflferfl a free cata- 
Li^ LhaL Il>,L- prices anii di^riptimb- .if 
mom? than fi<)0 new^ian. For 
yno L>afi ehixKH- LN> vniil ftuki^Ti|itior!* 
(three to Ave idmea) to any of tbe Ihted 
letters If you tmbwiW ti* any letlera, 
you tan get uome of your $1 L95 back as a 
crethL For nmtb inforrnatton, write to 
Select Information Exchange, 244 K 
54th SL New York, NX. 10019. m 



Tax-Deferred 
Money Funds 

YouVr alwaiiy h+wd about money-mar- 
ket fund* invested entirely in short-tarm 
Uis. goverrunent eecuritieM that arc not 
tajced by mt*Ht ^tatea and localittei ill's 
Your Money, Sep4<?mber) r Now thtire'i 
another type of govenmumt-^^ctuitlH 
money-market fund that can provide ad- 
ditional tax break* by retaiiiing iBriffendi 
instead of payiriif tWoi tmt d;uly. 

"Retaininf* ilrvidetkdn cjuuse* the &hare 
prices to Increase In vaJue, prcrvldirjg a 
capital gain umtead of conatant, cum^tsi 
iticomi 1 ," rtiiya John CJmndJer, .t r^n^kerr 
man for the fcrrnanpnt I^rtfolio Family 
of Fhnda, in Auatin, Texaa. 

You are taxed on (Jit- capital gain only 



wheta you take maney out. You can riefw 
the tax bite by leaving eotne or all of yoisr 
caah in the ftmd. Thin ipeedn up' the 
compouixiirig of inten^t, iwewiw Uwre ia 
little or no tax to hold it back. 

'Thifi can be an interesting invest- 
ment,* 4 say* Sheldon Jacohrt, publiaher at 
the NtfrLttud Fund tnmrtm newnlettiir 
"<?i*pecially if you have *ouu> Iobh.^ il ihfi 
nUBfklft that can offset your money-fund 
csipiul ^tia " In effect. Jacobs mjiya, you 
can reap capital tfaina from your money 
fimd virtually tax-frre. 

tf you plan to take a certain perer-ntd^ 
of money not of your fund every year, y nu 
can ^et u lariffir puyment than you would 
from an ordinary money-inarket fund 
iwcuiDw wwne «f it is a nftum of capital 
and not a capital gain. 



Off-Camgus Landlords 
Can Cut College Costs 

Bv yiim'h&iiEig an off-campus house with 
ai least, four bnimoms^ you rain sigrufi- 
csuiLly reduce your sons or daughter 
overall college coete. 

It's not for everyone, but if you am 
titling to spend acme time researdilng 
the real-estate market in your chosen 
campus area, you could emerge thousands 
of dollars ahead aft^r four years. 

"Your initial ^jal is to ^et enough 
monthly rent la offset what you pay out 
for the martpnige and utilities," says Gary 
Parker, a certified public accountant with 
the firm rf Robbing SpfeJman Slay u>n and 
Halfon. in New York. 

Ynur son or daughter laves in one of the 
four l^eiirwniR, and the remaining three 
rooms are rented to carefully selected 
student*. 

If possible, you should get their parents 
to ro-flign the tarns. 

During the four or more yean of study, 
your student will be petting hi* or her 
room fretf. which can make s Wfj dunt in 
your annual l^i?. 

You can snM a current tux deduction 

What To Look For 
When Buying A Fur 

Mink is by far the most popular far— and 
for good reason. 

"Mink is very frittering" says Sandy 
Ulye, executive vice present of Amerv 
can Fhir Industry, a New York-based 
trade association, ^bocause it's light- 
weight, warm, and not bulky. Women 
don't want to look heavier when they're 
wearing & nircnat" 

But there are other furs that arc also 
Lightweight* warm, durable* and not 
bulky—and that cost a Lot less than mink, 

"The most important factor in buying a 
fur/" say* Blye. a 1s to go for the top 
quality in your price ranjn\ For e*ampk\ 
you're far better off with a lup-quahty 
sheared beaver than you are with an 
inferior mink product** 

The sdbor the fur, the better the 
quality Female pelts are usually aofter 
and more lustrous. 

When you shop for a fun Btyc adviueft. 
compare coats up and down from your 
price range to get a WOMB of rfufcrencea in 
fluidity. If $5,000 is ypur urniL look at 
coats priced at about $3,000 and $7,000. 

"Some mink coat* these days are adver- 
tised as bargains with prices under 
$£.0mV Blye says, *b«t there are TO 
bargains in this business — you get what 
you pay fan* 

The lowerHag^ed furs come from low- 
Ubor-cost countries such as Hong Kong, 
Korea, and Greece. The prices are (pKKj* 
hut the quality of the fur and the work- 
manshjp may not be so good 

"Buying a fur Is juwt half the battler 



each year frnm deprecia- 
Eirm nif Che property ,md 
the expenses of doing 
burines* as a landlord. 

At jnraduatinn, you 
may well be able to sell 
your rental property at a 
profit, which, in turn, 
may pay off the bulk of 
your college loan*. 

Thi.TK" rimy In; >nhn.' 
restrictions on the size of 
the Lax deductions' you 
ran takti, depending on 
your tax situation, For 
example, you may be 
subject to the alternative 
minimum tax If you de- 
cide to look into the pos- 
sibilities of saving money 
rhfunk sfcri offisaaiptti 
rental property, it T s cru- 
cial that you consult a tax 

: J i--L_i.LL -1 



Buying oil-campus huu^mtt 
can mean wiing* for 
juirrnfa of foifie#e jrfmiffltfji. 



Blye adds, "You have to give it the proper 
care orit won't last very long. 1 * 

By proper cam, she means having it 
cleaned and stored over tha summer 
months or when you dotl'l plan to wear it 
for u while- "Its n minimal investment/' 
Blye say a, a with s maximum payoff," 




necklace that Is quite different from the 
salt water variety Those pearls have an 
odd, ricfrkernel shape mid come in a 
variety of colors. 



More Luster And Color 
Make For Better Pearls 

"When you're buying pearls," say« Alert* 
Berenbtatt an editor with Natimttif Jrw* 
eier magazine, in New York, "its the 
luster Euid orient that mint." 

The luster comes from the nacre, a 
substance that birilds up around a tiny 
bead inseru«d in an oyster to produce 
cultured pearls. The longer the jiearl 
stays tn the oyster, the greater the nacre 
buildup and the better the luster. 

"The orient" says Borenblalt "is thai 
niin bow -like eulor effect you aea in the 
better pear In. 11 

Tb get an idea of (he various grades or 
pwirl riecUace^. she ^LV> r yuo >.oi>uki have 
several laid out on a jeweler's cloth to 
compare* *Tou can see,* she says. lfc thnt 
name strands have more luster than 
others and j*ome may have n man- 
pleasing color^ 

The colors range from creamy white 
through rosy, greenish, and yelloiA- hueji. 
Berenbiatt ncommends choosing a color 
that complements the wearers skfn. 
lf Bony Is better for blond* "*be says, "ant! 
crejimy white is better for a darker- 
person. 

FWshwater pearls are usually leas 
expensive and can gtve you a giood-looking 



Buying Gold Jewelry: 
Karats And OualHv 

When you're buying s braceietj pin^ ring, 
or other Item made of gold, look for the 
karat mark and the manufacturer's hail- 
mark that must go with it as a quality 
GTUU-anUrc. 

"If the piece ls M«mpi»f| I I karat* or 
higher t " says spokesman Michael Koman 
of Jewelers of America, a Now York- 
hosed trade aAsociation. "it must have the 
manufacturers halSmark 5Uir!i|inl uJi-sic;- 
side." 

without this visible guarantee^ you 
«mld l'.* 1 ^ttjng lovver^jusLlity ^uld. 

One karat Ls one part out of a possible 
^1 in pure £old. So* 14 karata would Attn 
I I | ihiI uPiM. mui s..i i m, [ a iiri« jftild i» 
LKli-h used for Jcwdry bfltttti* It bi too 
sofL II must bo hardened by alloyn li> ^ive 
it the nc^cessary durability. 

Mold that has 14 karats 1* probably 
better for rings or bracelets, which tend 
U> got banned around. Gold with cm 
In k/Li'al ".uiniptri pj'uhaliiy better fnj pins 
and nf^klaces tha( are more faroLecterl 
and tt-i>ni k^s ufu*Ti. 

"To be sure that you're jietUnjc an 
accurate karat ocamt Roman rays, "ri- 
ways deal with a long-standing, r^piiinl ilt- 
jewekjr." Beware of "bi# riycount 1 " offers. 
Yl>u niitfht be getting ^nrnu foreign-made 
product that has fewiT karate than are 
claimed w 
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For Your Tax File 



How to keep tastes from overtaxing you. 



H v Mtwrt B Elbwtw.k 



GIFTS AND TRUSTS 



How To Be Generous 
Wim Your Children 

Those who rmike gifts to their children 
fare a dilemma: whether to make the tfifb. 
outright or In trust 

An outright jjift is she sijnplest tp- 
proach. However, the recipients may be 
minora, or thf donor mih l v think il uiiwine 
to make outright tfifts without strings 
attached. A.s n result, many donors put 
their pntfte in trust for their children until 
i in-y .irv nldor, nay 30 or 35. But the uaeof 
a trust raises some tux problems. 

A i^fr i if u "present interest"' of up to 

S fetirmu if rJ H h| mu.se jnitlH in! fc^ 

exempt frnftijri ft ta\ under the. minima ipft 
tux exduainiL the ^present interest" 
category Include outride gift* m well as 
certain «pecud l.yj^ r if tru^LH thai distrib- 
ute income annually Jind end at age 21. 

In addition to the annuo] exclusion of 
$1 0,000^820,(00 for each dooee. pfts in 
the fonti of medical and educational 
i^penses cif Lhr? donee paid d Erectly by the 
grantor hIbo will rjuidify for ihe annual 

Hut ii'ji truwt is to aecuniiiljik- income 
for any purpose, inirhidtrvg a child's college 
-■^1 :hmT inr ,, ire' UNI 
apply. Any trust it 
or does not enr| Fit 



J f i xc] union may not 
accumulates income 
21 is not 8 present 
interest." Thus, any such gill may he 
auoject ti\ a (rift tax 

Estate planners huvt> developed u lib- 
rae coiled a "C rum mey ** trust, whkh does 
albw the donor lo get Ihe annum] exclu- 



DIDUCT10NS 



Art For The IRS's Sake, 
Should Not Be Overvalued 

Taxpayers riak stiff penalties jn an overly 
aggressive approach la dednrtinns, one 
art donor difleovewL 

The caw arose from a tax law provision 
allowing a dedurtinn for the fair market 
value of an artwork donated to charity, 
li-Vir mure <in the provision. Hee For Your 




hi thr Wa#hmfftim /aw 1 
firm Of Colton nd 



Sitls la i child /oi 



(ax, 



Japaj cyf ram* an 



faun for gifts to trusts that uetumiilate 
income and continue After the child turns 
21 Under a Crummey trust* named after 
a case ihrriving a pft ill truat by a man 
named Cmimney, the berwfickriei? are 
Riven the right to withdraw the full 
amount of the gift put in the trust for 
tbm for a perkid of Uine, say 4S daya. A* 
a practical mutter, thin right w raiely 
eSatldltid. However^ if the rvdpienl> art J 
gh r «n such h right, the grantor* are 
treated if they did make it ^ift of a 
"pn>*«nl kEterat," and tiumf{tre the 



Tat I-Mi-, iPukJ It' l-iie ^rtw»rk in donated 
Iji/furc Dec. 31, ttWl, there b no tax on the 
^sun— the exc«8a of the iUimV Mr market 
value fTVer its eo«L 

Aft i^ratoal (peaaerallv ran estahtuth 
that value, and some donor* shop around 
to find the highest appralaaL However, a 
recent Tax Court ik*cWon nhowed the risk 
of Uftafl M infbtenl appnta&L 

The tax|»ypr had acquired a rock 
sculpture and had produced brochurcjt 
ptthliiijuruf it, He built a fftrueture In 
Hollywood to hau*e nnd display % and he 
had brum repUcaa of it made— a time for 
saJe, olhera U> be uwk! a* gifta. Then he 
donate! ttn Anilptune to a urdvcrsiEy. 
ijbtjiim rl an :ipproa>iiL of S^JOJMH) for the 
piece, and churned that amount aa a 
rleducUoiL 

Th" 3 tts fhkllen^d the dedtictfcc 



annual exclusion applies to the jjift* . Thi- 
in true even though the children may be 
miners jind have no appointed guardian*. 

For example h a husband and wife might 
place in a ^Cruimi»y Ff t™t ifor 

The benefit of their three children. The 
Lnjhi atrr.jmulwttih mo^mr urLiii vach child 
reaches the afje of 30 K ol wiuch time all 
income and prir»dp4i] woul^l hif distributed 
to the children. Because the trust has a 
^Crummcy" 1 withdrnwal power, there 
wuuJd be an annual exdtulon of $20»OOC 
for each child, aaauming the spaise joina 
in the gift. TherDJore, the total eifl would 
he free of gill Ulx. 

A rereti? Tax (\nirl rsM fc t^|iaiirie*l riii> 
Mpproach. In thai ease, two adult cidldfon 
WiT\ In ^hurv equally m the ineome From 
(he Iru^t for thiir live-*, wilh a cnntiniffni 
tvmauuk'r hj frcv ^aiidehikln-n ..liuuhi 
th^y survive their parents. A right of 
withdrawal wu given to the frmdchO* 
ilri j :i -as woll u* viie ehilrlren. Tlie ^ritntor, 
Who was not married^ claimed seven 
annuo] gifl-Eas exclu^n^ for a total of 
S7O.000. Sbce the p^rafidchildren and the 
chftdren p<wResj^*d a legal rtj<ht of wfrth^ 
druw^J, the court allowed the exclusions 
far ilie ^andrtuldixTi well. 

It U toti Noon to know whether this caw 
wiJJ he upheld and whether the Inlemol 
lievenue Sk't-vuv will n[i|.r.^- tin* n^ult in 
uther courtfi h but it || an interesting 
technique to cooaider when tin- uriniml 
gpflB to be made will exceed the annua] 
exclusion allowable for Lhe lifetime benc- 



Tlie court naid the appraisal whs sub- 
stantially inflated and was baaed on 
erronemis information furnished to the 
appraiser. 

The c^jurt inst^Lul aecepLr-il lhe KinjN'Hi 
uppirAis;.] reu.J.-ri-M] I.- u -..v- rmn.^u wit 

Thf judge held the dunor Katie for 
r^ualtieV for iiegUg)eitce and for crvemun- 
in|f the value of the cnuiatjon. T\h- deduc 
tfDtl was dlFailowed, and the donor bid to 
pii v iiwck Hit- "-ire:- i hat hsd In^eri saveil 
,» i^-.-ulL of thu ifjlluti-d appnusal. He tuso 
had to pay interest and tenuities that 
flmoTinted In more than the taxes. 

Taxpayer* may take ajgrrcNMtvn ptai- 
tionfi bawd on If^itimate appraisaia. This 
wiw not Kuch u situatjori, hnwi»T,-er 

When in douhf , cnnsult with i tax 
upenalijai, ■ 



Classified Ads 



Classified Rates 
And InfDrma'or 

To f#Mcm * EttuifiM ad CALL TOLL FREE. fQD- 
4Z4-C7W |Ht WmN^qh. DC CHI «»-$4MH W 
mM PftrtnrVt BuHmh ClMtflMa pq Bo* 1 2W, 
Wiurnmnion. DC Jtetf l Awg data ftx oovwiib 
ittQ Ifl flv* WPtfcf pi PJWJllKI Pi *Pf* 



1* 



3* 
S50 



6a 
$43 



12* 
S30 



—Tine rate 



Kow To Reply 
To Box Numbers 

Bdp ftunlwr tn cdL N*ttWi Buww dsnJM. 
P»0 B» 1 Wfc W«hln0o«. OC 1001 1 



A0VIS0HT SERVICES 



AUTOMOTIVE 



SEIZED CARS, trucha, boob. 
m. inS fiEA 



I now. Co* <tt9> 



BUSINESS OPPORTUNITIES 

HCPCAS SALES WITH 100 LINE AMD CREDIT CAFIDi 
Talu*p HO It *• W*f WO firm R«pwn Sarvlra 

TfiMl wiiwgl R4 hnoa. Mi prtjductm, HOf ow'itucn. 4 *vi 
payi ytru via hK«Vtt from nu|or er«K euro* M&mhly 

mmimun gnN SMi Ml. Wrtta Unt*m Qtflah, T rttrop KIU. 
P □ DQk lit 7431 firfta.-Annupolii Htwd , GJ«tt Oi^mip. 
UO ?1 WO Or raH WO-CW-r™ Our ?E4n yw 0# HH* 
□™rul wiUn^fdr CUtm Canada: 6M-ft7B^5flfl 



■ m*ii-or4*r guidinc* e 

nfciwy- mm * carripiAM -ort | 




$19,919 INCOME 



IN JUST 



iTsoart f r™ Wow Wafrflf ! 

Wart trgm rvy-v p»c* >W *Qin No tfliflc? No A«n 
No nUU-fatf Aiituu n»(M«*wl Ago totaffon top*n 
tint* nea 'ifmofiini T*p» im iUi f*pod frw pn-nn* 
iHEi *4A Tiflrj i*^ f n fl * * A* JHfij. 4*fr33 tj &r*rla 



FftEF AUDIO CASSETTE 
and U-Pafffi REPORT 



MALI 

*titSr)l,-ii) 



BE \oi k u\\ N miss 




CALL TDU FRfeE M|»TTMjO 



BUSINESS OPPORTUNITIES 



fftAU^WAflW SEARCHES. EXPEDITED REGHSTRADGNS. 
K&ep ftnit g»d ifTWiC-Te-Ute AppfeGflttenaL Omit "5 ■ 
. lflADEMAftVl£&S SM -W-TTTT. 



Pwp* c«fl yw K> otdtor pawy coupon proo/ani. 1 -800- 
U4.«m, e*i Ttl 



BE YQL* OWN BOSS 1401 TboL i 



wayi Tn rruhv 



FFJEfi n£PQFTT- EftPl tip to ^T*^^TtJ% m L*WA B>^uif 

^ibichjl aipwiBnoa or nvHlrimiL 3*jn rwrl-ttrn*. Flnan- 
Ci*J, Bn» 367ft-BN, Aniififafft, GASZflffit 



"SELL MONEY rt Bnm« ■ Uwi &oha^ #ro» ^iiui^ 
[>opt FiriMJ-Kial Punning, 1511 1 3flh fiL, BraofcJyn, 



LAPIM CASH Buy 3ofl Gtr.nvnw\ n«l»d ItOum, 

mfim, Wl^ipi-rt.^. dnfltn, fUnwhw. i*»rw>tu «tc EwytHlng 
on cnenp. Fth GffliiilE Swum, Bern 43Q9-DN, Wol 

MWOOMTASAflCP 
How ta flut BtOTtKl Line- * '.iPiirec'. Crraup progrvm. Uhllad 

e^ioa.Oi^a wtiW! . 

MAKE MONEY WTH FOREIGN INVESTORS, T60 Md*f □ 
lew ooW. EW I181NB1. THE ttl.0^A4. EXCHANGE. *li 
N P^ii«.«iiftaiiril Ste. B, *J«wport ttnuLh, QA K?6fi3-IJ7» 

IfTAFTTPiQ ¥QLW OWN COMPANY? 1™, rw9V A 
nhorl *ith MiL Pr« GuiraKiL Plan. Un>qu* cc^acpE J<-l ni 
ww «tul fytw oC S mur w jw VwiMf* wte you ML- Fra* 
tnrta: WanlianO»P.. 9** 101 "A, Roii.1nr5L>*i* ME 2T1M 



SELLING PLUMBING PARTti. REPAlHS 
Td fctaal haiplUlH. Ifc^WL apirtlfi*n«. - ytnJTFWl- 

pg nnw LH*tWn* cn™«r. ■m;*llwl cnTiiniiuKM«. TOO P»g* 
riding Jiril: 1 -WO-22W31 i 



" "AHEWCAAJ PRE AW— 
HJjhur^ick* uiunni A m*pL qppi^lLinTllH IntarmliKf m 

«un l-WO-jTT nR.nr.fn. ~l I I' "II" IT f*|||lH|fcilh jflpjl 

MAILOfl«^ OPpOffTUNITVI Sun fMftsfafa ham- 15*1*^ 
hM In Arhortca's. \nmtmi wumitiQ indiMAry. Notrtnaftr 
Miami fcrttwffty *« twwft ton- WW* lor fm» t^wk nimr *s 
i-nflntog frius dotmltt. No obiflAtian. Wall OttlM- 1 
el.MOrtTpMfJ. NJ0W5. 



MAKE VOUfl Oflf AM DGME TflUi EARk SHO.qqo ¥«Afl- 
l y F£Hr*n>tti HOT FlERlACWCi, SMALL CHAGhS IN 
WINDSHIELDS TOLL FREE 1 400-9»-SS73 W&Qm&i} 
tjt wm». GLASS MECHANlX- INC.. 101 70 UW 4Trii ST. 
BunrtML. FL 3336+ 

BELIEF \K VOURSELr 

TAME THE ilRffT STEP Tpwania 
FMftNCiAL ?Nn£PE*40ENC£, 
Bogoma ■ Comfy LI . Dwi 0£flJ_ER ll yoU quoM^ . 
(415 IWDVKlM PBOFTt pOTEWTIAL 41 H i sip 

No Eicpof fencir nfcrrwnzLT^ 
Wi nil 9m turtiputBt pffrciwinQ. 
. . ai I NQW rtir FH*£ mall nul hooWat 
1 EjL Sftl M-F 0-5 EST 
Llnrt*cl A*niK»e*i P*Sf*uiting, iic 
^Jlfrtt tamm Llnhs Gcxji, Wliom. MH 4414,1 



HIGH PROFITS WITH 
YOUR COMPUTER 



Creating Children's 
Personalized Books 

■ High Quality Hard Bawd Books 
- HorriH Baied or On Locaron 
' Limited Numbofof Deaktrs A^Rilablu 
For rnofi Infqfmiiion call of Writ*: 

MY STORY BOOKS, INC, 

1 1408 Anoxia Rd . - Suite 
DoJlai TX 75243 

1 -ggg-24 ^77g ? 



BUSI NESS OPPORTUNmES 

LET rkc QOVERMMENT FWAHCE ^ niviH Lurries a 
Omnl^WD Id S$D0,l)0fl Fra« rncofflfld mn^i^a*- 707 

HOME IMPORT MAM. ORCEfl flUSMESS. *m\ 

rtiPwmt CAprtnl. FflEE REPOfH M*«ing#i, 
0*pt. K1&4C, Woodland HiMb, dallfomw tt3$7 



JCWELRV &U$ne^ l>*n - lfl#« gold and 
i--^i>rs, bun.^ha Oi->ri^Hfl^np» 10 Hi .900. Call 

aoklFprelPiY PhUntmlnra, 1 'BaD-ua^-OOM. 



BECOME A PEAL E5TA11APFBWSER 510Q.W0 

[enUal. HornD Bludr Eam :yai'cnacrij; dcianvinl on Era* 

IIP«™iLir6 Bm-Mia-7fl7ft D«Jt. AM537. 

BUS^NE^S SERVICES 



NEEPTAJC AOWCET 
TdAi dlror T 1f|r lu il GPA if V ng r^v* ji 1qi cHiHl.uwt cu Kfttt 
praUwtt. UHOl WSAjMC/AMEX tIE hiujl 

FREE NArtOfTAL ADVERTISING' Girt a bIbmiIv HwpftV 
ronurtKiri «r^i»Bin Igr y&ir p-r^iJ^I/B^^yLioppKMlMi^V 
on ■ P*r InRutfy bum. HHI Group 1 iOO- El»fi. 

DO YOU DO OVER HOG A MONTH in ltin<j ckilimcB f.aW 

intfV 3m up Ha 31* by lovting tn« on* NeTwnrl<-ii una 

dntoncii smimoK plan utiluulg AT AT SON- 1 AW- 



FREE Wf ftlA COVERAGE WORTH f hrtJySANDS ClF fXJI. 
LARS lor yOuF pfoAlCtt,, MTtiCmi. FREE lnh»mB.llcn r 
W*a,Hhplan. 6fli ^4».e, tiT/Wk. 1*Y 11 Ml 

PA TEW ATTORNEY f > 9unjlcl*r, CO ptUMdM quoMy Paf- 
atil Bonus n* M IndivkSmJg nnij ^umpanlia nnr1lcMV*i.1i' vln 
ml M arttertdushifi n*tn1 r«*n c** Jotwi Flm^th 43fl.1i -u* 
DflM tor 1r» Inla ahoui 



WHOLESALE GOLF. tTAff *flFfT8.. 1 -ShiHTS 
Y<rtJr kjgn/nHWMpo Or Our cuiEOrh bhI ictwnpnnlod 
nLPSlNE5S/CLUflfkh^SOiri^T*AJWMN^ !l FECIAL 
PROMOTONS. Bttit USA ^.Bflty, umca, prte., rJa*vw> 
CAUL DlftECST 

CABPET 

CARPO V**VL *lARiO , A'OOU. tKJY DIRECT 4 SAVE 30V 
fQlL. ATI Mtyof Bmndi, 6jU»t» ti^id. ■tyn, noKv. i-BOO 
54fi-3dl^ fnH unplH TC OaHlbulcir, Da I ton, DA 



TREMIrHCXJL^i^VlNLiiaNMAJUH BfiA^£>Gh -'JAH.PL- t 
Fravtv IPiff Carpal CapltMl cri Ihe- rtorhj 
FiATUnlNfi CARPET! OF ANSO V VvflRftV FRFF 
"BuitJ-m RnratanLd l» S^niri. Sail. Sialic, ft Wirnr" 
C«B u. Isr ferpcrii*!? nruj uirnpl*n SCOCL£n7| CAR 
PET OUTLET, INC- P.O. &&X 9. Dattori, OA 3l37Jtl. C*U 
D0D- 7^«ar, EfluHslWM 1 HA 

Buy dirttl tronx mil nulrtr and wmi 



Buy DfclOt Save 40 to 50% 
Bsrnsti's M CAflPET MILL STORE M 

A MILL IJWNbD r".m£Tr 
BIO SA.WWS — Ail nudrliH tmamnB and noma cBfprla 
All mm|af tltMin fifing Pupsnt lUnnii*l«ilUM|L ^luvd 
AflBd V IW»nj FrwfR], MamBfib Wnr DnlKt &lain|]lrM:h 

Co». ¥l*H, or wit new**™***!, wim ^tfl *im wn- 

pleft 1'ruTurMtabhr upon rtflum r.r p.nrnjkn I r ?S, aill i 
□004 PorquFV Ru | P.O. Bob 21MB. OalLbH, OA 30129. PI* 
Itt ?J|1-4,1A4 ttl, ft) DA f lH».*4?.S1H 

COMPUTERS/ AC C ES S 0 RtE S SOF T W ARC 



NEW UNIVERSAL «EMFSrROH1P HANAGfUENT &flh 
TEM FOR PC Unrntwnmp, latlm piwttwO. ■flpndlW*. 
LmIWhj. cCTKItHiriiKl* - Clult* QruwiLialianB, I^Hirrrim 
WllVTUZdi 



i-ii GOmMARE PFIOOFLAM DI9*-9 O^-ul (Xi SAH 
BRQkidfla catalog tor IwrrgVvOa ot Ipw coal IBM/PC pm- 
tfartta. DabvllBlB, 111 E VnnlUln, CuUj*adiS Bprht^o. CO 
HNUW 



TONERSSSS™. K 



HP, ChWl Appb. IQM I -a 4rfid iTianj' Tioru-I 

Mcul cnpi»i» and DwskJol roliLa 
■ iC0%GuarwitHKl * 24- htour Tvn Abound 
■ Dhrkw Pnnrs - ubra TOfir 
■ Ra^rn STiiynvonS bcluCfld ■ |4^Q0LtWf 




4"& A Wi-rawW 

? h r-.l,L MY T)b?i 
t^14S2Jt4jMI 



To Oretar Call: 



CO WP U TE RS AC CESSQRFES/SQFTWABE 

Rt AMD MAINTAIN tQtlR PC OR LAN 
■Ml 1 Hi IN r I r^VINfi VO.JR M(5ME Qfl OfFfCE 
Pur eychruvn WXt? CyWu Jn^fi SvMhm ciN*! REMOTE 
dtftynaaltr ro[Mi', support. 4 dh*Otn(p m*nliinar»«, 
CALL OR FAX: 709-710-0007 

EDUCATION 



rwrgH flA/*AELrMEWPhD/JD by corr. CltWnl^LA, 
WlltftkfN AMh LA. CA Of^«w Pr^HjJ. r<- 



♦"FTHt COLLEGE: TAPE Efflirrutl EhgiMi fcuaiiwnuTVjBhi: 

ArJr M'n'.ru'i LflW GraiKialQ/UntiDrutiUJUin*. F*»nClftl 

An) <UCK* ^.MD5, *■! fi UU3ALLE UNlYERSPIV Man. 
sWUto. LA 7LU7Q.40LKJ 

PARALEGAL QRAGgO CURRICULUM Appitwri n™ 
xluffV- Mcj.il ■rtaranlilB A umi l M 100 y**ft of 
Mpal i^ri. lig FHFt f-A7AL£>G. 1 FHTO-ttgi} ttHjL llLACtt^ 
MONE SCHOOL OF LAW, P.O. Bern GTIMif Qtfjt NB. 
U*l\nK TK 70367. 



BACHELORS MASTER, DOCTORAL DEGREES 
^ufi-r***K*rtW pnqgnrm Sfcmt rotynn. m*nH«i Aj»- 
4Mnic Frfjtd oiic* w&'li kill yc*i !hn rrwcMi ^tmjW j|rnju r 
■wrlwd iQkTTI WflfH <MtwiwV!4 No Qt3&lJltfK>n 5UU r H 
WEST IJ#UVE-RSCTY. y&Wl V*L«fiiri* BlviJ. Kanim, LA 
70X2. (NOD) 4S3-M25 Or 433-«M. 

Fully Approved University Degress! 

(fc^jurruoiiJ hanra iliaef^ tar QjiEhutar i, lAutur'sL PtlJQ M 
i-ULl¥ APPflOVEU by CjWPn-Tiia Sujwtftifctnttant tfrf PjMc 
lN|ructmn, ProitipfcHJl fPC^tty owiwli rgr iiwJnpondwif 
Uudy 4 JHp trifitfliffifrn rirudltn iWJO unrated MlrfwH. 
*00 lortflrt f=rtE£ *ifdhWAT»ON - Rfctwd CWi. MD 
(MonicBtl?. Prwd^ifL Col-.-i*** Paclta iMnNtY, D*pt 
1JB1. « rs TuM Si. $m Retort, Ca<hW1. To* r™o- WO 
5 ?7 01 Tti; CA: BOO 552 B57J ur *1 5-459-1 EfiO 



LANGUAGE 

IN VftUfl CAR 

TheFimsleur 
Tapes 



800 222-5860 

FAX 508-371-2935 

iLHUP.rJ.MAVi.CJJ^: LISA 



EMPLOYEE BENEFIT PROGRAMS 




Employer* Count ii vn 
Flexible (jiimpcnuiion 



l Ma? Lb J e Ben cf iu 
Lciwtr Employer Eapciiw 
Keep EmpLuyeei Hnj^n 

(MS) 373-3040 



EXECUTIVE SiflB 

AUTOMATIC*, QUARTZ, GCArjt WATCH REFUCA. If KT 
aoMkpWd, Idm. tap *urffly CALL NOW tof FRR 



-^WAlCMfitPLlCAA— 
GUARANTEED lOWiST PWCEfl! Wsninlipl OoUptalBdl 
EmcS wmgftf LIMITED Fttflf PftPMQTION5l CALV NOW 
|404)§«-3U6A 

FBA WCHISE QPPQft T lJ H iTlES S€Rtf< E ES 

nvMMtE ¥OU« flUSlMtSB 
VWtfl-l^c^ii^fimml^wiflTtry 

homeSwi^ 



BWUM Of fy^NlTUR£ 
CHI «f Uo*m-fil*cN FumlJm* Co- 

in aEdo«tiin l> T! Kl n>j 5 u.MrH hi -r mi 

CALL TOLL ft«E 1 «tt - W 

firiN.C cM9tfl-^T2-01t7l 
HATJOMWfflC HOME DEtrVEP^ 



IMPOBT.'iEXPtWT 



MOW TO l*tPOflT^J(POITT 
, KM CD O^JiiW QSWhN. I 



Crty 



FfifiE lMKrflT PflOOtrtTT U«T 
UNIVERSAL MAfiJtt fS. INL 



IKVENTIONS 
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Is the current Congress 
doing a pod job? 



1.Y4S 
2 NO 
3. Unsure 
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Are your members of Con- t Yes 
gress representing your 2 No 
interests? 3 Unsure 
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Members of Congress are 
mainly interested in: 



1. Serving the nation 

2. Serving their constituents 
3 Protecting their |obs 
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more, Iree information For raring, circle ttie 
company name It you maif the puslage-free 
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name m the listing beluw. 
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Should U.S. House and 
Senate terms be limited? 



1. Yes 
2 No 

3. Undecided 



Number of employees at your hrm: 



Name 



Tllte 
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it yes, what should limits 
be? 



1 No more than sbt years 
2. No more than 12 years 
3 No more than 18 years 
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Address 
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Congressional Alert 
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Chance To Save 
On Health Care 

TWd broad and 
very different ap- 

|jfiUi'hr- Eii ht-skJ th- 
an* reform are 
gaining recognition 
in Congress. 

One involve* new 
government man- 
dates and regriJn- 
tiofra and would ad- 
drew the nation** 
health-can? prob- 
lems Willi complex anil expansive legisla- 
tion. 

The jwfoond approach involves Incite 
mental changes in the system and would 
focus primarily on containing costs* Pro- 
ponent* of this approach aay policy- 
makers should IVm-u.h th-^ir silTurt^ on 1 
more majuigeahlc concept rather than try 
to solve all the health-tare system's prob- 
lentfl iUmidtAneounly. 

Aa part of this incremental approach* 
the US, Chamber of t^mmercc ia advo- 
cating moctaruzation of the health-care 
system^ administrative operation^ in- 
chiding computerization of medical rw- 
orda. The Chamber believer significant 
Having* could be realms by osing new 
mformation technologic* to reduce paper- 
work and refttdntory coata. 

Although remarkable techrinloftjral ad- 
vances have been achieved Ln diagnostics, 
administrative proRresa in health care 
lat?- yvar* hi «h3nd. Most clinical inform*- 
tkm rem wins embedded in fragmented, 
paper- bated* often illegible* and 
times irretrifviible paTient records. In 
\U\ W[. an artirlf ui lh" \~w tJui/iumi 
Jtmrnul 0/ Medicine estimated that up to 
$100 billion was imnecessarily trapped in 
outmoded^ paper-based adininMtrative 
health-care *y*tem, 

A computerized m€fbcal-re*rardfl sys- 
tem couJd allow ten ineffective delivery of 
care to patients, while increasing the 
ability of provide** and pay ars to monitor 
and improve the quality appropriateness 
and efficiency of care. 

tfrg^ your representative and M-iiaturv 
to support effort* to mcxieratae the 
health-care sjirtem* infoiraation techno!- 
ogy> which could reduce the torn of health 
care for nil. 



A Push To Simplify 
Payroll Taxes 

l^tfifilatioji pending in the Senate would 
stjgnificantly simplify the payroll-tax de- 

Under the bffl, EL 1610, firm* with 
average monthly payroll-tax deposits of 
$6,000 or les& could make deposit* 
monthly. Currently; monthly deposit** arc 
limited to firms with $3,000 or less in 
deposits per month. 

Abo under the bill, specific day a — 
!' i il.i . - anrl Friday*— would be dnaig- 
nuted fur tax payments by employers with 
total monthly taxe* iHrtween P'rfW a? id 
$w w I .i it i.Tiily. wwh rniplovrrs un- 
required to make dtrponil* -mliIlI limes a 
month, but the due dates for the deposits 
change each month. 

The U£. Chamber of Qimmerce aaya 
Mi.l: runny hu-\nie_s*es find determining 
the carreer due date of eight monthly 
depots* to be tin- 
necesaaruy com- 
plex. The resulting 
eonftiaion fro- 
quently leada to 
dl£putea with the 
Internal Revenue 

Si tv id: 

The hOl would 
not affect the pren- 
j.-nl rtumin'melil 
for next -day depi^ 
ita by employers 

with average monthlv UcC payment* of 
«L00,(tfXlorrocm. 

Aminding to the Chamber, the Senate 
tax-aim plificaSion bill would poa [oneway 
towiuid simplifying and improvinK; the 
paytdl-La^ depurit protean 

X*A >i. K51D, mWm™| Uy S./n. Ntax 
Baucufi, D-MonU Sa not ptfrfect ft woaid 
reduce U> L 1 [KTrent *ln- ainvn^ o percent 
leeway employer* are allowed In deter- 
mining their u-ithholditi^ llabfflty on a 
next-day baMa . 

The I T J5, (Chamber oppcu^ea any ai- 
It^mpE to reduce th^ r i pi-r-ivTit LK'^wiiy. 

Contact your senators and urjrc them tct 
■tmort (hp tas Amplification pnovirfoTw 
of ItiLO but to retain the piv^ent fi 
percent payroll-tax leeway for employera. 
Tell them the current payroll-tax system 
la overly cornnJex and burderwome, par- 
ticularly far small firma. 




Problems With Local 
Pesticide Laws 
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A niLH'e under 
way on Capitol KHI 
to darify the fed- 
and pratiride law 
m that LI clearly 
pre-empt t* hn m \il 
lH'.-,i irj. ii- regula- 
tions. 

Such cfariBfaUwi 
was suggested by 
the Suf.in'jHi' < 'nuri 
when it rv\pi] in 

June ihjit Ihe fefi^mt pesticide law does 
noL clearly include audi pre-emptfoR, 

The dedfriun directly «Pfccted farmery 
noriHtH H health-care prrjviderB^ pest -con- 
trol operatora, lawn-care spedaUfitfi, cind 
other [iroft^HionijiLc who depend on j»afe 4 
. J-'irii'. i- f.jxniyi'l.- rifViovM h\ tH^.irirlr 
law :-. 

It prfivhle^ more thjei loeal 
jmitidicliona with the le^al ^ithoriiy to 
regulate pesticide use. 

In reaction to the Supreme Court 1 * 
ruling:, tkeveral dozen lucal gmemmenU 
ncroaa iho country have already banned, 
or are considering hainning, pcet-control 
pror.lucts that the tLS, EnvinmniiMmJ 
Pnitectiun Agency haa rietermined in be 
safe. 

Before the ui.-.u.'u. the use of 
pcaticidi- pniflii^th cnvi-n k d by pestiridi? 
Utw»— uicleduig ev^n acme common 
household cJeanflers anrl litHinfectant^— 
hari hup tieen the mh jarisifetion of atate 
htu\ forii?raJ ^wernnuinlA. 

Tlie T".S. ('hamruLT of Commerce be- 
lieves that a partnerahip of fedenil and 
Htate i^uvemtnenta. vested with the ath 
thorlty to maku aj»l enforce peaticide-use 
rrimLu.li. its. and jd lowing for in pint fnjm 
local gnvemrnent^ lain busmessV anil the 
public s bent Interest. 

Tin CiumilKT- helii'ves r.hut liwal ^>v- 
ernmenta lack the frricntifie smri teclininaJ 
exjHfrtiH? neceKaaryr tti make enmpjejt 
regllEalory deciaic^rw and Lhup ur\ i ea^y 
tarpjt^ for anti-buaine^a activists 

W'hlv uiiij- repi-i'NrriTjmvr imd 

.iufJ uw them toAupport legislation 
to rcHtunj l he reileraL'sUilc |x L s1icJde» 
partner^htp ;i/nl to prevent local govern* 
meiiM frnrn n-^i tut.in^ f nwt-r'ifnt.ml prnd- 
uric- w 



Editorial 



The Powell Memorandum: As Valid On Its 
20th Anniversary As R Will Be On Its 100th 




Justices Powell 



liiiHiiu'HK Mid I he enitrprvie sysletn are 
in deep trouble, und the hour in late. 

That warning was. sounded in 1971 in 
whnl is ftnw refrigniled vix one o f the mctft 
eiignllkant buninette document* of our 
time — The FWefl Memorandum 

It war isflued against u background of 
the violent. 1 that hwepl l.he nation in the 
HJ60s and into the early 1 7lV. 

IL& invdvement in the Vietnam Wat 
was the orileftlUble target of the protester*, 
but eapifnlUm wa* high un their lint t)f 
encmiesi. 

Those street promts. <ifien involving- 

damage Uy Midi vidua! buHUifsW-H, were 
only a part of the | -i i . : ■■Khun.-. Iti- uiiti-lnaftim^ uititud^- 
were echoed in fonima far removed from the violence tnd 
iinardiv i>f demon*tratioiiH~ tiie i-dleg* claSKrciom, the major 
nKvlju/Lhe pulpit, and lHl? political platform. Ths^ cummin 
denominator wu» a call fur ev^- increasing government restric- 
tions on the marketplace. 

Survey m\i thai wii'ti^ u fiLrhmi*2id. Va., rutomey niim^d Lewi* 
F Powell Jr. reahned chat the fundamental Lft#uc was the 
survival of the enlerprtwe *>'*n™. He accepted an invitation from 
the U.S, Chamber of Comraem to record hi* view* nnd 
rt'Citmmv relation** far ['iHintering tlv? antl-builiMfts movement 
growing in volume and influence, 

The resulting Powell Memorandum spotlighted the problem: 

"What now conwrrtH m i» quite new In the history of AmerfciL 
We art i n 'i de iuinfi with sporadic or isolated attacks from a 
relatively few extrernfrttzs or even from the minority socialist 
eiulrv. Rather, tho assault on the enterprise syfltem i* braMrfly 
bused ;iTid I'm n:, intently pursued. It ia gaining momentum and 
convert*." 

Powell cited the mewsag* that a noted nuhca). warmly 
received nn rampUKi'S. w;is giving ^indents; "Yrm must l^urn Iji 
fight iti the street*, to revolt, Ui shoot gun*.. We will learn to do 
:ill nf thn thing* that profjerty owner* fear." 

And n nr^w^ amount; hntnehup of the llnnlc of America had 
been attacked 22 time!? with oiplofttvca and 17 time* with fire 
burnt*; or tithiT ar*on devices over 1G months 

Powell sUtod:*Althfiu^h New leftist spu^rneDireracc^ed- 
ing in radicalising thousandi of the young, the greater cause for 
■•tiTiivrn in the hcwdltty of nw^KWinble liberals and social 
reformers. It is the sum total fif iJu>ir vi^wh and influence whirh 
couJd Indeed fatjuly weidten ur destroy the nystem." 

Ln the fwK of that eoncern, he Miked: *Whnt hm been the 
npftfwiniw of bu^mt^N in thl^ ii^auit upm sLr* fundameti- 

Lil economieH, upon its philosophy, upon ita right to cuntiniie to 
manage its iwu affairn, and indeed upon if* integrity r 

Hj,s unrfttw a rfliniring indicLmenl: 'Thr pjwn fully sarj 
truth » that biiauiesR, inrtudinif the boardt of directors and the 
I of i r>: rents vrs 'if corpnTntiflnfl jfrt^al And small and business 
. irganirjitions at all levela, erffcen have resyn mdH- -if at all -by 



app™«*roent, ineptitude, and (jrnoruig th^ problem- M 

Culling on badness to meet the LtimiL I^well Kiiid: "The 
cn/erridinE fimt nmd k for btisineartmen ba recfiffnusc that the 
ultimate uw-ue may fl-Mrj+.-i^rj'— survival wJiat we eul] ^]ii- 
frL^nterprlw system* nnd all that thw rn«u» for the atrengtb 
and proHperity of x^erica and the freedom of our people, , * 

He wet forth a battle plan under which busirww would 
eounu-rattaeJt on wveral frunta— In politico in the eourta, and in 
the media. M Il ifi time for American bujrinwi — which had 
demoniitrated the greatest capacity in all history to produce and 
to influence mnftumer ttedajons — to apply their great talentA 
vigorously to the preservation of the ayvtem itndl" 

Hie warning was heeded. The U.S, Chamber of Commerce 
earried the light to the Brass rooti* via an aggrerwitve communica- 
tionji program, to the eourtss and to the political arena, achieving 
victor) 1 after victory for the cnterpriise syatnta. 

The Chamber's determination to preserve economic freedom 
aJong with pH^rsriinii frei^lom wio< ji mtijnr t'artnr bringing 
ubtmt tho 0QfiA6fVDtive era launched with tht? election of KonahE 
Uea>ran in 1980. 

I mt m ISrTI, Lewit Pnrall ruuned to tiie I VS. Sajimme 
Court. He rarved with diatinetion until hi* mirf'nient in 



: S Sx/aurrW0RK£ffs Party 
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The U S entarorlse syitem stur ojftm i 



War- 



Hi,- vii.l. i . L pr-il i i' tln^ L'JM'h- LLiid havr« Inti^ mt^' 

liii-n .-lilJt-d. HlL^ n i uny uf tin- diin^tTft of which RiweU warned 
rerjiwin, all wit in more subtle nr modified furro*. 

OemandH for more-repmdve gwwnmatjt eoatrob OV«r 
buaincBti, for confiscatory tuatioru and for Bodalfat schemi^ 
fjendfit in many of the aame qiuirt«ra. 

That f » why The ftwrfl Momorandiiim nemajni curraiL Its 
basic tenet h immutable: "The threat to U» enterpruM? aytftem 1b 
nut rni:rr*ly a mal.LVr .<f <r.ir,'.Tnj^ It i> .t rhrval l<- uiiJivtdual 
fret^dom" 

That y>omt will be as valid on the ] fXJth anniversary of the 
mi-Niipraiidiiih ^ ir 3h mi E.lu.- LlHh anniversar\. * 
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By Janet L WilUm 



kn Alt* AMERICAN GAME 

Even couch potatoes can now 
play tie WorEd Series with the 
pim 

Armchair L tuilleuue Ba.te- 
ball pits one to four ba&chalJ 
fans against one another hb 
they try to predict the plays in 
ji j^ime Lhey are watching. 
Armchair player* une gam* 
rcmfc and a senring pad to 




keep track of chp action. 
Paint* are given for correct 
preijbHkiri^ with mort 1 point** 
for the least eciTiunon piaya. 

This American ^4-apple- pie 
game k the ereatkm of Mitch 
.Schwartz, of Surrey, British 
f/olumhia, Canada, 

The oh£am team 

The end of baseball season 
needn't mean the end of base- 
ball. 

Drciun Week Inc.* of Hmu- 
fngtbn Valley, Ptu f offer* fans 
a chance to spend a week with 
forms r Cleveland Indian Bob 
Feller, Dodger great Steve 
Gar- ey, and cither past All- 
Star team plavera. 

ALLSTAR Dreara Weeb* 
are held at Baseball City, Fta.. 
near Orlando. The $4,496 price 
Ucr include participation in 
daily practice sessions and 



Employees call a specified 
numbfT from any touch-tone 
phone and enter their as- 
signed ID numbers. The nunv 
hers prevent employees frnm 
calling more than once, but 
they do not identic the i:a]lens 
to Lhdir employer 

Employees respond to re- 
corded statements by pushing 
buttons thar. signify ag ree., dis- 
agree, or don't knnw/no opin- 
ion. Employes* may alao give 
their opinions. 

Slajianl say* thi* format is 
effective with employee* who 
work off-site and with those 
with reading difficulties*. 

Snmani i^ii^i a written re- 
port on each survey. 



primes, enarhing. a uniform, 
pcrsnriilfced baseball eard.s. 
and a videotape of the week'* 
action. Accommrxiatioofl for 
eighL fiayK and seven nights, 
and bn.-akfasi and lunch daily 
w: alsn irK'lia<UnJ. 

Dream We*ks are licensed 
by Major League Baseball 
Properties* of New York, The 
first program is Nov. 10-17. 

Dream Weeks also often 
wflHk-lon^ lenma and brtfatl 
projzmms- 

k PHONE CALLAWAY 

When you want your employ- 
ees to give you a piece of their 
mind, hand them the phone. 

Stanard 4 Associate*!, a 
Chicago cuoaultinif {farm, lets 
employers .survey staff atti- 
tudes anonymously by phone 
with it* customized Tele-Sur- 
vey System. 





A WEIGHTY MATTER 

When you'd rather write, you 
can check your postage with a 
scale smaller lhan your palm. 

The MI" 1000 L\>ataJ Scale, 
made by Metal Product* En* 
glneertna. Inc., nf Los Ange- 
les, is a hand-held product that 
fi t* in a drawer. 

You dip the crescent- 
shaped scale to your envelope 
uul hold the attached riiuj to 
balance the scale. The pointer 
shows the weighs up to 4 
ounces. The scale, wilh [w^t* 
a#e and handling. cost* S4.75, 

The write stuff 

Grammar Moses, a newslet- 
ter that started as a one-time 
promotional piece, is now a 
quarterly [publication with a 
irrtnving subscription list Sub- 
titled "A Persnickety guide to 
tfntmniar and usage/ the pub- 
Licution of Fill Public Re&a- 
lions, in East Greenwich, ftX, 
invito readers to submit their 
p*st peeve*, 

Laura NeJion, senior ac- 
count executive Mtl m-wslf <- 
ter editor xays Grammar 
Moses received dozem* of 
peevejs in refiponae to its Tim 
retuieNl.. Sunu 1 vhai madr si 
into print: the miauaea of "af- 
fect" and "effect/ 1 w le« M and 
"fswer," and "eager M and 
"trofamt" H well a* the re- 
duudant phrase "new prwJuct 
iiiLrfuhjciinn." 



"My people think I'm cheap." 



"I'm not cheap. This is a small business. 

Sure, i want them to have everything they deserve. I also 
want my company to be financial stable and to grow. And, I'd 
like to (Btire someday. 

But t didn 't think I had the resources to do it all. Connecticut 
Mutual is showing met do! 

In business, you newer stop teaming. From yourself And from 
others Connecticut Mutual Life Insurance Company can help create 
financial solutions thai benefit your employees, your company and 
you. For more information call 1-800-FOR-CTML 

Success requires Blue Chip resources,™ 

Connecticut 
Mutual 

Itie Blue Chip Company 

14D drdtfv ft*) rtafatl CT 0615* P*utf Spans* flf ft* &j* dip impr* inHialm* 



Will you still be on speaking terms with 
your new phone system in five years? 



NEC realizes thai a phone system must talk to 
your immediate needs, But it should also be con- 
versant with needs that may arise in time. 

That's why ihc equipment we 
create is advanced, reliable, and 
just as important , flexible. We've 
been making phones since 3899. 

and we're committed 
to serving the needs 
of business now and 
in the future. 

Innovative prod- 
ucts like our Key Sys- 
tems—the Elect ra™ 
8/24 and Electro" 




Mark II— enable us to customize a system for 
any business, They offer an incredible number of 
features to provide you with ease and efficiency 
now, while maintaining the greatest feature of 
all— the ability to revise your system as your 
business changes. 

Without our reputation for depend ability t 
this might all be idle chatter. But coming from a 
world leader tn computers and communications* 
it's a word you can count on. 

NEC Key Systems- "Linking People with 
Information through Technology. 7 * Our perfor- 
mance will amaze you T without ever leaving you 
speechless. For more information, speak to us 
at 1-800-636-4952. 
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